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INTRODUCTION 

 
The first City-operated outdoor recreation park was established on the east half of Tabernacle Square in 
1914. Today, the Logan Parks and Recreation Department manages and maintains over 397 acres of City 
property. From shady picnic areas like Adams Park, the challenging bowls of the Logan Skate Park, a 
refreshing swim at the Logan Aquatic Center, or a day on the links at Logan River Golf Course, Logan Parks 
and Recreation has something for everyone.  
 
Our purpose is to serve the leisure and recreational needs of the community. Collectively, we create quality 
life-long experiences for all. To serve, the Logan Parks and Recreation Department is organized into five 
divisions including Administration, Cemetery, Golf Course, Parks and Trails, and Recreation.  

Each summer and winter, Logan Parks and Recreation releases its Leisure Guide which highlights all the 
services and activities the Department offers such as recreational sports leagues for children and adults, 
fitness classes, nature education, parks and trails, and so much more. Logan Parks and Recreation amenities 
include:   

• Community Parks (6)—designed to serve multiple neighborhoods  
• Neighborhood Parks (13)—designed to serve an area that may encompass several residential blocks  
• Pocket Parks (3)—City owned and/or maintained land, containing walkways, designed to enhance 

the surrounding area  
• Mini Parks (4)—pieces of land the City owns and maintains to enhance the look of the surrounding 

area  
• Special Use Parks/Facilities (11)—contains activity-specific amenities  
• Natural Resource Areas (5)—contains natural resources, i.e. wetlands, streams, etc.  
• Greenways (4)—designed for roadside beautification and to link parks to other parks and trails  
• Golf Course (1)—18 hole, municipal golf course, includes a five-acre driving range  
• Community Recreation Center (1)—indoor track, racquetball courts, two weight rooms, three gyms, 

indoor and outdoor tennis courts, and a variety of aerobics classes  
• Outdoor Pool (1)—50-meter lap pool, diving pool with a low and high dive, leisure pool for the kids, 

and two water slides  
• Cemetery (1)—owned and operated by the City of Logan Parks and Recreation Department 
• 31.8 Miles of Urban Trails  

In an ongoing effort to provide professional management that is accountable, efficient, and transparent the 
Logan Parks and Recreation Department is pleased to present this self-assessment report to the Commission 
for Accreditation of Parks and Recreation Agencies. 
 
As Director, please accept my invitation to visit our City in June. We look forward to your arrival and review 
of our Department documentation and self-assessment report. If you have any questions please contact 
Debbie Harvey at (435) 716-9244 or debbie.harvey@loganutah.org. 
 
Sincerely, 
 
 
 
Russ Akina, Director 
Logan Parks and Recreation Department 

 
 

mailto:debbie.harvey@loganutah.org
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AGENCY OVERVIEW 
Logan Parks and Recreation Department 
195 South 100 West, Logan UT  84321 

 
I. Community Demographics 
• Predominant form(s) of government in the tax jurisdiction (i.e., manager, mayoral, 

commission): 
 Mayor 
 City Council 
 City of Logan is the Center for County Government 

 
• Population of tax jurisdiction: 

 48,174 
 

• Population of metropolitan service area: 
 112,656 
 

• Age profile of tax jurisdiction: 
 Median age……………………………………...……… 24  
 People 18 years of age or younger…………………….... 24.2% 
 People 65 years of age and over …….…………….……. 7.0% 
 People under 5 years of age…… …….…………...……. 8.8% 

 
• Income profile of tax jurisdiction: 

 Median household income …………...…………………. $38,412 
 Percentage of people at or below the poverty line…….... 25.5%  

 
• Racial diversity of the tax jurisdiction: 

 White…………………………………………………… 84.2% 
 Black or African American…………………………….. 1.4% 
 American Indian and Alaskan Native………………….. 0.5% 
 Asian……………………………………………………. 3.9% 
 Native Hawaiian and Other Pacific Islander…………… 0.7% 
 Hispanic or Latino……………………………………… 15.1% 
 Two or More Races……………………………………... 3.0% 
 White alone, not Hispanic or Latino……………………. 75.6% 

 
II. Agency Characteristics 
• Operating budget:  

 $4,748,830 
• Capital budget:  

 $1,195,446 
• Full-time employees: 

 25 
• Part-time/seasonal employees: 

 240 
• Park land acreage:  

 397.24 
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• Significant agency awards and/or recognitions: 
 Logan Parks and Recreation Department Utah Best of State Winner 2010 
 Logan, Utah #1 Best Small US Cities for Business 2011 
 Logan, Utah #2 Safest Community CQ Crime Ranking Report 2011 
 Logan, Utah #3 Top 10 College Towns 2012 
 Logan River Golf Course Pro Shop Merchandise Winner of the Year 2013 
 Logan, Utah #17 Milken Institute Best-Performing Cities Index 2013 
 Logan, Utah #2 Best Places to Live 10 Best College Towns 2014 
 Logan, Utah American Bicyclists Silver Bicycle Friendly Community Award 2017 

 
III. Physical Characteristics 
• Geographic size of tax jurisdiction (square miles): 

 18.5 Square Miles 
 

• Significant rivers, lakes, mountain ranges, which influence the community: 
 The elevation of Logan is 4,529 feet, producing cold winters and cool summer 

nights. Logan City lies near the eastern edge of Cache Valley on the western slopes 
of the Bear River Mountains and the northernmost branch of the Wasatch Range. 
Mount Logan rises 9,710 feet (2,960 m) immediately to the east. The nearby 
mountains, streams, and valleys offer opportunities for fishing, hunting, skiing, four-
wheeling, hiking, and snowmobiling.  

 
 

IV. Cultural Characteristics 
• Significant social and/or cultural factors that influence the agency's delivery of service:  

 Utah State University: 
o As Logan City’s largest employer, Utah State University has approximately 

3,500 employees  
o Approximately one-third of Logan’s population are students at Utah State 

University 
o 35.7% of Logan City’s population over age 25 have a bachelor's degree or 

higher 
 

 Lyric Repertory Theatre (seats 364 patrons) 
 

 Ellen Eccles Theatre (seats 1,100 patrons) 
 

 Cache Valley Center for the Arts – Cultural enrichment for people of the extended 
Cache Valley Community 

 
 Utah Festival Opera Company – Five-week festival includes four grand opera 

productions at the Ellen Eccles Theatre 
 
 92.8% of households have a computer  

 
 78.0% of household have a broadband internet subscription 
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1.0 - Agency Authority, Role, and Responsibility 

NOTE: Standards marked with a star ( ) are fundamental standards, 
and are required of all agencies seeking accreditation. 

 
Delineation of jurisdiction and authority are the foundation upon which the park and recreation agency is 
organized. Policy and rule-making functions and the development of procedures to implement policy 
create the organizational framework. The mission establishes the organizational purpose, and goals and 
objectives establish the strategic direction. Organization values affect how the agency, through its 
leadership and staff, relate to other governing bodies, agencies, organizations and how it incorporates 
input from citizens and staff. 

 

Standard: The source of agency authority or legal basis of operation and the extent of powers shall 
be identified in a legal document such as the state statute, local charter, city ordinance, or park 
district code. 

 
Suggested Evidence of Compliance: Provide legal citation and, if appropriate, date of resolution by local 

governing entity or legal authority (i.e., enabling act, support documentation, ordinance; if 
permissive state authority, provide charter). 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 3 - Legal Authority and Jurisdiction, pp. 41-42. 

 

Agency Evidence of Compliance: 
 
The City Code of Logan, originally published by Book Publishing Company in 1989, has been 
kept current by regular supplementation provided by Sterling Codifiers. 
 
Logan City Municipal Code 2.02.020 designates the branches of city government. The Executive 
Branch is divided into two administrative levels; the upper as “department” and the lower as 
“division” within the department. Municipal Code 2.02.030 lists the departments of the 
Administrative Branch of government and identifies a Department of Parks and Recreation. 
Municipal Code 2.02.070 specifies the divisions within the Department of Parks and Recreation. 
The department organizational chart reflects the structure established by Logan City code.  

 
 1.1 – Logan Municipal Code 2.02.020—Branches of City Government; Designated 
 1.1 – Logan Municipal Code 2.02.030—Administrative Branch; Departments 
 1.1 – Logan Municipal Code 2.02.070—Divisions within Parks and Recreation 
 1.1 – Department Organizational Chart 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided excerpts of their Logan Municipal Code which outlines 
the branches of government within the city, and identifies a “department of parks and recreation” 
as one of the departments within the Administrative Branch. The municipal code was adopted 

 
1.1 - Source of Authority 

http://sterlingcodifiers.com/codebook/index.php?book_id=403
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September 1, 1988 pursuant to the provisions of Utah municipal code and pre-existing ordinances 
at that time were included in the code. 

 

Visitor Evaluation:  X Met Not Met 
 
 

1.1.1 - Approving Authority/Policy Body 
Standard: The agency organizational structure shall provide for one public entity responsible for 

policy-making functions. This entity usually has taxing power and must approve the budget; it 
holds title to property. It also serves an important function in providing input to improve and 
expand park and recreation programs, services, and facilities. 

 
Suggested Evidence of Compliance: Provide a chart or diagram and narrative description of the 

organizational structure, interrelationship of organizational components and powers of authority over 
approving authority bylaws or charter. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 3 - Legal Authority and Jurisdiction, pp. 38-52. 

 

Agency Evidence of Compliance: 
 
Logan City Municipal Code 2.02.020 designates the branches of city government. The Legislative 
Branch consists of the Municipal Council with staff assistance to be furnished by the Executive 
Branch through the chief executive/administrative officer. Municipal Code 2.02.410 identifies the 
Mayor as the chief administrative/executive officer. 
 
Logan Municipal Code Article IV. Legislative Branch includes Municipal Code 2.02.380: 
Supplying Information to The Municipal Council and Individual Council Members; 2.02.390: 
Council; Regular Meetings; 2.02.400: Council; Special Meetings; 2.02.410: Mayor; Powers And 
Duties; and 2.02.420: Budget Adoption. 
 
The City Organizational Chart shows the interrelationship of organizational components—the 
citizens of Logan, Logan City Council, mayor, and departments.  
 
 1.1.1 – Logan Municipal Code 2.02.020—Branches of City Government; Designated 
 1.1.1 – Logan Municipal Code 2.02.410—Mayor; Powers and Duties 
 1.1.1 – Logan Municipal Code Article IV—Legislative Branch 
 1.1.1 – Logan City Municipal Council Members, Meeting Agendas, and Minutes 
 1.1.1 – Logan City Organizational Chart—2018 Comprehensive Annual Financial Report 

 

Agency Self Review:  X  Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided excerpts of their Logan Municipal Code which outlines the 
branches of government within the city, and identifies the legislative branch, consisting of the 
municipal council and chief executive (mayor), as well as the mayor’s powers and responsibilities.   
The Department also provided a diagram to show the relationship of each of the administrative 
departments, including Logan Parks and Recreation, as reporting directly to the mayor. 

 

http://www.loganutah.org/government/city_council/index.php
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Visitor Evaluation:  X  Met Not Met 
 
 

1.1.2 - Citizen Advisory Boards/Committees 
Standard: There shall be citizen boards/committees that are advisory to the agency and the 

approving authority that appoints them. Advisory boards engage the community and serve as 
advocates for the advancement of programs, facilities, and services. 

 
Suggested Evidence of Compliance: Provide list of boards/committees with membership, authority, 

responsibilities and duties, terms of office, meeting minutes. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 3 - Legal Authority and Jurisdiction, pp. 53-54. 

 

Agency Evidence of Compliance: 
 
Logan City Municipal Code 2.02.080 creates a Parks and Recreation Advisory Board. It specifies 
number of members, member makeup, appointment terms, organizational structure, and duties.  
 
The Department has a Logan River Golf Advisory Board comprised of Logan residents appointed 
by the Mayor and ratified by the Logan Municipal Council along with representatives from the 
Logan River Men’s Association and Logan River Women’s Association. The Golf Advisory 
Board elects a Chair and Vice-chair, operates under City-approved bylaws, and has term limits. 
The role of the board is to assist and advise the Mayor and Department staff on matters related to 
projects, services, and condition of play. A Council liaison is appointed to represent the Council as 
a liaison to the Board. The Director of Parks and Recreation, the Golf Professional, and the Golf 
Course Superintendent attend board meetings. Meeting minutes are taken by the Department 
Administrative Assistant. 
 
Parks and Recreation Advisory Board and Logan River Golf Course Advisory Board meeting 
agendas and minutes are posted on Utah Public Notice Website. 
 
 1.1.2 – Logan Municipal Code 2.02.080—Parks and Recreation Advisory Board 
 1.1.2 – Logan City Municipal Council—2018 Board and Committee Assignments 
 1.1.2 – Parks and Recreation Advisory Board Roster and Bylaws 
 1.1.2 – Parks and Recreation Advisory Board Agenda and Minutes (05-18), (08-18), (09-

18) 
 1.1.2 – Logan River Golf Advisory Board Roster and Bylaws 
 1.1.2 – Logan River Golf Advisory Board Agenda and Minutes (05-18), (08-18), (09-18) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided Logan Municipal Code 2.02.080, which establishes a 
Park and Recreation Advisory Board as well as terms and authority as well as the bylaws that 
govern the Logan River Golf Advisory Board. Both Boards operate in an advisory capacity only. 
A sample of 3 board agendas and minutes were provided for each advisory board. 

 

Visitor Evaluation:  X Met Not Met 

https://www.utah.gov/pmn/index.html
http://cms.revize.com/revize/loganutah/government/departments/parks_and_recreation/departmental_info/advisory_boards.php
http://cms.revize.com/revize/loganutah/government/departments/parks_and_recreation/departmental_info/advisory_boards.php
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1.2 - Periodic Timetable for Review of Documents 
Standard: All documents designated for periodic review shall be reviewed on a regular basis 

according to an established agency review schedule. For example, if the agency has determined 
that a document should be reviewed annually, the agency shall provide evidence that the 
document is reviewed annually and include a copy of the most recent annual review. Several 
reviewed and updated at various intervals. In those cases, the agency shall provide evidence 
that the document was reviewed and updated pursuant to the period specified in the standard. 

 
Standards with a review requirement are: 

1.4.1 Agency Goals and Objectives 
1.6.1 Administrative Policies and Procedures 
2.4 Park and Recreation System Master Plan 
2.5 Strategic Plan 
3.4.2 Community Relations Plan 
3.4.3 Marketing Plan 
3.6 Records Management Policy and Procedures 
3.6.1 Records Disaster Mitigation and Recovery Plan and Procedures 
4.1 Personnel Policies and Procedures Manual 
4.1.2 Recruitment Process 
4.1.8 Compensation Plan 
4.3 Job Analyses for Job Descriptions 
4.5 Workforce Health and Wellness Program 
4.6.1 Employee Training and Development Program 
5.1.1 Comprehensive Revenue Policy 
6.1 Recreation Programming Plan 
6.2 Program Objectives 
6.4 Community Education for Leisure Process 
7.1 Parkland Acquisition Procedures 
7.2 Area and Facilities Development Policies and Procedures 
7.5 Maintenance and Operations Management Standards 
7.5.1 Facility Legal Requirements 
7.9.1 Recycling and/or Zero Waste Plan 
8.5 General Security Plan 
8.6.2 Emergency Risk Communications Plan 
9.1.1 Risk Management Plan and Procedures 
10.4 Needs Assessment 
10.5.1 Recreation and Leisure Trends Analysis 

 
Suggested evidence of compliance: Provide the agency review schedule for the document, program, 

policy or procedure referenced in the enumerated standards. 
 

Agency Evidence of Compliance: 
 
Logan Parks and Recreation Department has a periodic timetable for review of documents agency 
review schedule. It includes all standards with a review requirement. 
 
 1.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
Logan Parks and Recreation has provided a table of documents that includes the Department’s 
scheduled intervals at which those documents are reviewed.  Evidence that the most recent review 
took place was provided for each item, but often no copies of the most recent review, as required 
by the standard, were made available.  
 
In addition, policies that were approved externally from the Parks and Recreation Department,  
such as city-wide policies, are not reviewed on a regular schedule and are instead only done on a 
case-by-case, as needed basis. 

 

Visitor Evaluation: Met  X Not Met 
 
 
 

1.2.1 - Document Approval Authority 
Standard: All documents designated for approval by the appropriate approving authority shall be 

approved or adopted in a manner consistent with the agency process and procedure for 
adoption of policies, rules, regulations, and operational procedures, except that the agency 
budget and park and recreation system master plan must be adopted or approved by the entity 
responsible for policy-making. 

 
Standards with an adoption or approval requirement are: 

1.5 Vision 
2.3.1 Community Comprehensive Plan with Park and Recreation Component 
2.4 Park and Recreation System Master Plan 
2.5 Strategic Plan 
2.10 ADA Transition Plan 
3.4 Public Information Policy and Procedure 
4.4.1 Leadership Succession Procedure 
5.4 Annual or Biennial Budget 
8.1 Codes, Laws, and Ordinances 
9.1 Risk Management Policy 
9.1.1 Risk Management Plan and Procedures 

 
Suggested Evidence of Compliance: Provide documentation that the agency budget and park and 

recreation system master plan have been duly adopted or approved by the entity responsible for 
policy-making and that other documents designated for approval by the appropriate approving 
authority have been approved in a manner consistent with the agency process and procedure for 
approval of policies, rules, regulations, and operational procedures. 

 

Agency Evidence of Compliance: 
 
The Logan Parks and Recreation Department has an agency adoption/approval schedule. It 
includes all standards with an adoption or approval requirement. 
 
 1.2.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
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Logan Parks and Recreation has provided a document outlining the documents that require 
adoption or approval. An updated version was provided onsite that included a column that showed 
the designated approving authority in addition to evidence of adoption or approval to clarify that 
the Department is meeting its own approval standards. 

 

Visitor Evaluation:  X Met Not Met 
 
 

1.3 - Jurisdiction 
Standard: The specific geographical boundaries of the agency's jurisdiction shall be set forth by 

geographical description and map. 
 

Suggested Evidence of Compliance: Provide a map with geographical boundaries of jurisdiction and 
service areas, including location of facilities identified. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 604-606. 

 
 

Agency Evidence of Compliance: 
 
The Logan Geographic Information Systems Division (GIS) keeps current maps of the City. 
Additional maps are maintained by GIS including trails, parks, city owned property, and wetlands. 
Logan City Municipal Code 1.08.010 declares it is the duty of the Mayor to have in the City 
Recorder’s office a plat or map describing the correct boundaries for the City. 
 
 1.3 – Logan City Boundaries Map 
 1.3 – Logan City Trails and Parks Map 
 1.3 – Logan City Owned Property Map 
 1.3 – Logan City Wetlands Map 
 1.3 – Logan Municipal Code 1.08.010—Recording; Updating  

 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a map of City of Logan boundaries with park and 
recreation facilities as well as a map of city-owned parcels. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be an established mission statement that defines the direction and purpose of 
the agency. The agency mission is the purpose or reason for the existence of the agency and 
establishes the long-term direction for the agency services and activities. 

 
Suggested Evidence of Compliance: Provide the established mission statement. 

 
1.4 - Mission 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, pp. 71-72. 

 

Agency Evidence of Compliance: 
 
The Logan Parks and Recreation Department is dedicated to fulfilling the City’s mission statement 
which states “The mission of the City of Logan is to enhance the quality of life for the citizens of 
Logan”. 
 
 1.4 – Approved Mission Statement, Vision Statement, and Core Values Document 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a copy of the City of Logan mission statement of which 
the Department operates. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be established, measurable goals and objectives for the agency and for each 
organizational component within the agency. Such goals and objectives shall be directed 
toward accomplishing the agency mission, be reviewed periodically, and distributed to 
all appropriate personnel. 

 
Suggested Evidence of Compliance: Provide the measurable goals and objectives for each organizational 

component, with evidence of periodic review and distribution. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
 

Chapter 5 – Organization Structure and Administrative Operations, pp. 72-73; Chapter 11 – Physical 
Resource Planning, pp. 220-224; Chapter 15 – Public Relations, Marketing, Customer Service, p. 
360. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has a long-established list of core values that 
are mission driven and help staff develop goals and corresponding objectives. While the goals and 
objectives are generally year-long in nature, they are reviewed with staff by the Department Head 
twice a year. Conversely, the Department’s Core Values are long-held institutional principles that 
the Department upholds and constantly pursues. 

 
Department goals and objectives are inter-connected to the Mayor’s goals and reflect the goals and 
objectives found in planning documents such as the Department Comprehensive Plan and Active 
and Healthy Communities Grant Strategic Plan. Department managers and administrative staff 
also develop goals and objectives on an annual basis which are reviewed every six months and 
evaluated annually. New goals for the upcoming 12-month period replace past year’s goals. 
Department personnel goals are evaluated during the annual job performance review period in 

 
1.4.1 - Agency Goals and Objectives 



 

12  

March and September. 
 
Department goals and accomplishments are published every December in the Department Fiscal 
Annual Report. 
 
 1.4.1 – Staff Goals Fiscal 2019  
 1.4.1 – Parks, Recreation, Trails, and Open Space Comprehensive Plan Goals and 

Objectives 
 1.4.1 – Goals and Accomplished Goals—Annual Report Fiscal (2016), (2017), (2018) 
 1.4.1 – Active and Healthy Communities Grant Strategic Plan 
 1.4.1 – Logan Parks and Recreation Department Agency Review Schedule 

 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided examples of goals from several different areas of the 
department, including longer term goals from plans such as their comprehensive plan and Active 
and Healthy Communities Grant as well as and shorter, one-year staff goals.  
 
The manner in which some of the goals were written, especially the recent annual fiscal goals, 
makes them difficult to clearly measure.  The goals are shared with pertinent staff on the 
Department’s shared network folder or on their website. Goals are evaluated each year and status 
towards achieving the goals are reported in their annual reports. Fiscal goals are placed on the 
shared department folder in order to distribute them to appropriate staff and their comprehensive 
plan is available on their website.  

 
 

Visitor Evaluation:  X Met Not Met 
 
 

1.4.2 - Personnel Involvement 
Standard: The agency shall have an established process for acquiring and considering input from 

personnel at various levels of the organization in the development of goals and objectives. 
 

Suggested Evidence of Compliance: Provide examples of the methods utilized to obtain input from 
personnel at various levels of the organization (e.g., surveys, focus groups, etc.) and how the 
organization’s goals and objectives are communicated to all personnel. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, p. 72. 

 

Agency Evidence of Compliance: 
 
City of Logan Parks and Recreation Department personnel input for goals and objectives is 
discussed during the annual employee performance evaluation period and mid-year review. Input 
from City administration may also be incorporated into the development of Department goals, not 
necessarily during the annual performance review period. Personnel may suggest ideas or make 
recommendations that will improve or enhance a goal or objective for the benefit of the 
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community. 
 

The Department Head meets with Division Managers and Administrative staff on a weekly basis. 
Meeting agendas and minutes address items that are related to Department goals and objectives.  

 
The Director of Parks and Recreation meets regularly with the Mayor to address both general and 
specific issues and concerns regarding the Department’s scope of work. Feedback from these 
discussions is relayed back to Department staff to aid in determining future goals. 

 
A Safety Committee comprised of full-time Parks and Recreation staff review incident and 
accident reports and make recommendations to management. Table-top training segments are 
presented to support the goal of reducing risk. 
 
 1.4.2 – Staff Annual Review Schedule 
 1.4.2 – Staff Goals Fiscal 2019  
 1.4.2 – Goals and Accomplished Goals—Annual Report Fiscal (2016), (2017), (2018) 
 1.4.2 – Safety Committee Meeting Agenda and Minutes (06-10-15), (10-12-16), (04-12-

17)   
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, Logan Parks and Recreation provided a document outlining the process for involving 
personnel in the development of goals and objectives. The process provided indicates that 
preliminary goals and objectives are developed, Division Managers present them to their 
subordinate staff for consideration and input. After goals and objectives are finalized, the Director 
of Parks and Recreation communicates them to Division Managers who then are responsible for 
communicating them to all subordinate staff.   
 
Little evidence was provided to demonstrate that this was taking place, but as that was not a 
requirement of in the literal interpretation of the standard, it is considered satisfactory. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall provide an adopted Vision Statement that is aspirational, far reaching, 
and states where the agency is going. It should be available to the approving authority, staff, 
and participants. 

 
Suggested Evidence of Compliance: Provide evidence of adopted Vision statement that is available to the 

approving authority, staff, and participants. 
 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 4 – Politics and Advocacy, p. 58; Chapter 5 – Organization Structure and Administrative 
Operations, pp. 72-73; Chapter 7 – Planning for Strategic Management, pp. 115-116. 

 

 
1.5 - Vision 
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Agency Evidence of Compliance: 
 
The Logan Parks and Recreation Department Vision Statement is “We create quality life-long 
experiences for all”. The vision statement is posted on our website, printed on the cover of the 
Department Leisure Guide—which is distributed in the community, and placed in the Logan 
Community Recreation Center for participants to view. The Department Vision Statement is 
reviewed in Administrative staff meetings as needed. 
 
 1.5 – Approved Mission Statement, Vision Statement, and Core Values Document 
 1.5 – Vision Statement—Website 
 1.5 – Vision Statement—Department Leisure Guide  
 1.5 – Administrative Staff Meeting Minutes (10-24-18) 
 1.5 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a copy of their vision statement, approved by 
Department Administrative Staff at an Administrative Staff meeting on October 24, 2018. The 
vision statement is displayed on the cover of their Leisure Guides. 

 

Visitor Evaluation:  X Met Not Met 
 
 

1.6 - Policies, Rules, Regulations, and Operational Procedures 
Standard: There shall be delegation of responsibilities for the policy-making functions of the 

approving authority and the administrative functions of the chief administrator and staff. 
 

Suggested Evidence of Compliance: Show delegation of responsibilities among approving authority, 
chief administrator, and staff regarding development and implementation of policies, rules, 
regulations, and operational procedures. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 2 – Management and the Law, p. 20; Chapter 5 – Organization Structure and Administrative 
Operations, p. 87. 

 

Agency Evidence of Compliance: 
 
Logan Municipal Code 2.02.410 acknowledges the Mayor as chief officer of the municipality. 
Authority, duties, and responsibilities of the Director of Parks and Recreation is directed by the 
power and duties of the Mayor as the chief administrative officer—Logan Municipal Code 
2.02.410. Article III of the Logan Municipal Code 2.02.090 and 2.02.120 defines the functions, 
powers, and duties of the Director of Parks and Recreation along with divisions and managers 
within the Department. 
 
The formulation of policy for the City of Logan Parks and Recreation Department is founded upon 
the following: 

• Legal Authority to Operate (Logan Municipal Code 2.02.070) 

https://www.loganutah.org/government/departments/parks_and_recreation/index.php
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• Constitutional Law 
• Statutory Law 
• Case Precedents (Common Law) 
• Executive/Administrative Actions (Executive Policy) 
• Operational Policies and Regulations 

 
The Parks and Recreation Department formulates policy to provide direction for personnel and for 
compliance with all City executive policies and all applicable common, statutory, and 
constitutional laws. 
 
Policies are categorized into the following management components:  

• Communications and Information Management 
• Department Operations Management 
• Fees and Charges 
• Financial Resource Management 
• Human Resource Management 
• Physical Resource Management 
• Risk Management 

 
The Parks and Recreation Department follows four procedures to develop and implement policy: 

 
I. Approval Process for Developing and Implementing Department Policy 

When policy is to be implemented into the Parks and Recreation Department, it 
requires approval by the Director of Parks and Recreation (for internal Department 
policies not affecting the public), and Mayor and Council approval for policies that 
involve updates or changes to City Code. Other updates or changes to Department 
policies by way of executive or administrative action (Executive Policy), case 
precedents, statutory, or constitutional law is implemented as required. 

 
II. Creation of New Department Policy 

New policies may be created when changes in Department operations occur. These 
changes may include the addition of a new facility, program, service, or changes in 
executive management-which result in new administrative direction. Creation of new 
policies may include consultation with the Mayor, City Legal Counsel, and in some 
instances, the Mayor’s Executive Committee, which is comprised of City Department 
Heads. Changes in municipal ordinances, state, or federal laws may require the 
creation of new Department policies. New policies may require approval from the 
Logan Municipal Council. 

 
III. Updating Previously Established Department Policy 

Some policies within the Parks and Recreation Department were established years ago 
and require alterations as procedures evolve. Policy changes may require approval 
from the Logan Municipal Council. Changes in federal or state laws, case precedents, 
executive policies, or operational policies within the Department may require updates 
to the previously established policies. Updating previously established policies is 
supported by written documentation signifying the change of Department policy. 

 
IV. Notification of Policy Updates and Changes 

When an approved policy is updated, changed, or a new policy is implemented, the 
following parties may be affected: 
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• Public 
• Department Staff 
• City Organization 

 
The notification process for approved updated established policy involves the following: 

• Policy impacting the public—notification through the local media, publication on the 
website, posting notices at affected facilities, placing the update in the Policies and 
Procedures Manual 

• Policy impacting personnel—written notification distributed to staff, updated 
Department Policy and Procedures Manual 

 
Each policy is formatted to demonstrate the effective date, the purpose of the policy, procedures to 
be followed, reference to any related information, and the responsibilities of the Division 
Manager, supervisor, and the employee. The policy includes a last review date and expiration 
date.  

 
 1.6 – Municipal Code 2.02.030—Administrative Branch; Departments 
 1.6 – Municipal Code 2.02.410—Mayor; Powers and Duties 
 1.6 – Municipal Code 2.02.120—Department Functions, Duties, and Responsibilities 
 1.6 – Parks and Recreation Director Job Description 
 1.6 – Parks Superintendent Job Description 
 1.6 – Recreation Manager Job Description 
 1.6 – Cemetery Sexton Job Description 
 1.6 – Head Golf Professional Job Description 
 1.6 – Golf Course Superintendent Job Description 
 1.6 – Department Information Representative Job Description 
 1.6 – Administrative Assistant Job Description 
 1.6 – Department Organizational Chart 
 1.6 – Staff Meeting Agendas and Minutes (10-24-18), (02-06-19), (03-06-19) 
 1.6 – Policy and Procedures Manual (Available On-site) 
 1.6 – Department Policies and Procedures Manual Review—Tracking Log 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Logan Parks and Recreation has provided excerpts of their Logan Municipal Code which 
establishes the authority of the mayor and council to establish policies, rules, and regulations for 
the City of Logan. The Department also provided a job description for the Parks and Recreation 
Director which clearly establishes authority to “establish, update, manage, and evaluate 
department policies, rules, regulations, and agreements…” 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be policies and procedures, encompassing administrative aspects of the 
organization that are kept up-to date, reviewed periodically, and made available to pertinent 
administrative and supervisory personnel. 

 
1.6.1 - Administrative Policies and Procedures 
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Suggested Evidence of Compliance: Provide access to the agency policies and procedures, demonstrate 
how they are made available to personnel, and provide evidence of periodic review by the approving 
authority and administrators. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 3 – Legal Authority and Jurisdiction, pp. 43-44; Chapter 5 – Organization Structure and 
Administrative Operations, pp. 87-88. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains a Department Policy and 
Procedures Manual. All agency policies are in accordance with policies contained in the City of 
Logan Employee Handbook. 

 
The policies in the Logan Parks and Recreation Department Policy and Procedures Manual reflect 
policies in the City of Logan Employee Handbook and provide Department staff with 
supplementary policy direction for Department operations and management. The policies contain 
procedures, staff responsibilities, required items, related information, and review date. All policies 
are numbered, dated, classified by subject, and have a purpose statement. 

 
Every policy in the Department Policy and Procedures Manual is reviewed and updated as needed 
during staff meetings with Division Managers and the Administrative staff. Updates are made and 
copies provided to Division Managers for facility onsite manuals. Division Managers then inform 
their personnel of the changes. 

 
Both manuals (the City Employee Handbook and the Department Policy and Procedures Manual) 
are available to Department staff upon request. Each employee is responsible for knowing and 
adhering to City and Department policies. 

 
The Department Policy and Procedures Manual is divided into the following management 
categories: 

• Communications and Information Management 
• Department Operations Management 
• Fees and Charges 
• Financial Resource Management 
• Human Resource Management 
• Physical Resource Management 
• Risk Management 

 
 1.6.1 – City of Logan Employee Handbook 
 1.6.1 – Policy and Procedures Manual (Available On-site) 
 1.6.1 – Department Policies and Procedures Manual Review—Tracking Log 
 1.6.1 – Samples from the Policy and Procedures Manual (DOM 5—Traffic Control and 

Street Closures), (FC 2—Fraud Hotline), (PRM 7—City Owned Equipment)  
 1.6.1 – Staff Meeting Agendas and Minutes (10-24-18), (02-06-19), (03-06-19) 
 1.6.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

https://www.loganutah.org/government/departments/human_resources/employee_handbook.php#revize_document_center_rz1368
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Visitor Comments: 
Logan Parks and Recreation has provided the City of Logan Employee Handbook which is 
available to staff on the City of Logan website. The handbook is managed by the Human 
Resources Department, whose practice is to only review policies and procedures on an as needed 
basis and that department was not able to produce evidence or date of last review. The last update 
to a policy within the handbook was approved by the mayor in 2013. 
 
The Department provided on-site access to their Department Policies and Procedures which is 
stored on the Department’s shared network folder and is available to pertinent staff through that 
folder. Policies and procedures were approved by the Director of Parks and Recreation. They also 
provided an updated version of their Department Policies & Procedures Tracking Log which 
indicates the date of last review for each department policy and procedure and the date of next 
year.  Although some policy reviews were behind schedule, in general, reviews of the policies are 
taking place on an on-going basis and the Department added a plan with deadlines to address the 
policy and procedure reviews that were behind schedule.  

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be ongoing liaison roles with complementary organizations, such as nearby 
park and recreation agencies, social service organizations, and other governmental units and 
regulatory bodies. 

 
Suggested Evidence of Compliance: Provide evidence of cooperative efforts, including a list of staff with 

liaison responsibility. This information may be evidenced through Memoranda of Agreement, 
Memoranda of Understanding, Cooperative Agreements, etc. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 2 – Management and the Law, p. 28; Chapter 4 – Politics and Advocacy, p. 66; Chapter 6 – 
Partnerships, pp. 95-110; Chapter 7 – Planning for Strategic Management, pp. 110-122. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has agency relationships with organizations 
within the local community, with other municipalities in Cache County, within the region, within 
the state of Utah, and at the federal level. 
 
 1.7 – Agency Relationships—Liaison Roles Matrix 
 1.7 – Utah Recreation and Parks Association (URPA) Member List 
 1.7 – National Recreation and Park Association (NRPA) Company Roster 
 1.7 – Logan Community Recreation Center Oversight Committee Members 
 1.7 – Pioneer Day Celebration Call Down List 
 1.7 – Freedom Fire Call Down List 
 1.7 – BRAG Aging Advisory Council 
 1.7 – Cache Valley Visitors Bureau Advisory Board 
 1.7 – Northern Utah Hispanic Health Coalition Members 
 1.7 – Emergency Operations Center Assignment Sheet 

 

Agency Self Review:  X Met Not Met 
 

 
1.7 - Agency Relationships 
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Visitor Comments: 
Logan Parks and Recreation has provided a listing of Administrative Staff and their affiliations to 
associations, event committees, advisory boards, and coalitions along with rosters. 

 

Visitor Evaluation:  X Met Not Met 
 
 

1.7.1 - Operational Coordination and Cooperation Agreements 
 

Standard: There shall be established agreements with other agencies, organizations, or individuals 
that entail cooperative use and maintenance of facilities, programing, facility design, land 
development, finances, etc. 

 
Suggested Evidence of Compliance: Provide examples of cooperative agreements. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 6 – Partnerships, pp. 109-107. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains short-term and long-term 
agreements for operational and cooperative arrangements. These agreements are reviewed 
periodically, generally on an annual basis. The development and management of agreements is 
critical to the Department’s current and future operations, maintenance, and planning. These 
agreements also involve a variety of entities including agencies, organizations, business vendors, 
and private parties.  
 
 1.7.1 – Field Use Cooperative Agreements 

o Latino Soccer League 
o Northern Utah United Youth Soccer 
o Rocky Mountain School of Baseball 

 1.7.1 – Concessionaire Cooperative Agreements 
o Golf Couse 
o Soccer Complex 

 1.7.1 – Special Event Cooperative Agreements 
o Freedom Fire Fireworks 
o Pioneer Day Fireworks 

 1.7.1 – Property Lease Cooperative Agreements 
o Batting Cage  

 1.7.1 – Community Recreation Center Joint Use and Operations Cooperative Agreement 
 1.7.1 – State of Utah Department of Transportation Project Agreement 
 1.7.1 – UCAIR Grant Partnership Agreement 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Logan Parks and Recreation has provided examples of cooperative agreements concerning athletic 
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field use, special events, property leases, transportation, etc. In addition to this, the recreation 
center where the visit team was based was a joint facility with the area high school. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 1.0 - AGENCY AUTHORITY, ROLE, AND RESPONSIBILITY 

Reviewed By: Bobbi Nance 
 

Unmet Standards: 1.2 - Periodic Timetable for Review of Documents 
 

Provide clarification for all unmet fundamental standards: 
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2.0 - Planning 
NOTE: Standards marked with a star ( ) are fundamental 

standards, and are required of all agencies seeking accreditation. 
 

Planning activities are essential to effective agency management. Frequently, they are the responsibility 
of a permanent component of the agency; however, they may be performed by staff from various units or 
contracted to an outside professional consultant. Complex demands for services and limited public 
resources require that the park and recreation agency carefully research operational alternatives and plan 
future programs. Precise guidelines should establish the parameters of planning tasks and responsibilities. 

 
The strength of the planning unit's leadership is a major ingredient in a productive and effective planning 
effort. This competence may be reflected both in academic training and in prior professional experience. 
The chief administrator should be closely involved in the planning process. A direct relationship between 
planning personnel and the chief administrator enhances the ability for the planning personnel to collect 
data and make recommendations, and the chief administrator's ability to make informed decisions. 

 
Strategic planning is vital to high performing organizations and involves organizational and community 
input to identify and come to agreement on vision, mission, and values that support and guide the 
systems, structures, and strategies as a framework for organizational progress to achieve results. 

 
These standards examine the types of planning necessary for administrators to efficiently and effectively 
manage both day-to-day and long-term operations of a park and recreation agency. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., Chapter 7 
– Planning for Strategic Management, pp. 111-125. 

 
 

2.1 - Overall Planning Function within Agency 
Standard: The agency shall have planning functions with established responsibilities, including at 

least one staff member or consultant with planning capability. 
 

Suggested Evidence of Compliance: Provide the responsibilities and functions of the planning entity. 
Provide resumes of training and experience for staff and/or consultants who have planning 
capabilities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 7 – Planning for Strategic Management, pp. 120-121. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department planning functions involve the Director of 
Parks and Recreation and Division Manager(s) within the Parks and Recreation Department that 
involve their sphere of responsibility. The overall responsibility for Department planning is the 
responsibility of the Director of Parks and Recreation. In addition to Department staff 
involvement, consultants may be hired for the planning process. City departments with specific 
responsibilities or oversight with a Parks and Recreation Department project will also be involved 
in the planning process. This will include project design approvals, road design to incorporate 
trails or trailheads, design or relocation of utilities for a project, security, fire protection, and 
funding of a project design. City department involvement may include Community Development, 
Public Works, Light & Power, Police, Fire, and Finance. 
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 2.1 – 2016 Canyon Connector Sidewalk—Design RFP 
 2.1 – 2018 Logan Canyon Road Pathway Project—Design RFP  
 2.1 – 2018 Resumes for Logan Canyon Road Pathway Project 
 2.1 – Mike DeSimone—Resume 2019 
 2.1 – Russ Akina—Resume March 2019 
 2.1 – Russell Holley AICP—Resume 2018 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
As evidence for another standard, the job description of the Director of Parks and Recreation has 
the overall planning function for Logan Parks and Recreation in coordination with City of Logan 
planning efforts. The Department provided a copy of the Director’s resume which demonstrates 35 
years of experience in the field of parks and recreation as well as the resumes of two planners 
within the city Community Development Department. In addition to this, the Department also 
provided examples of RFPs requested contractual planning assistance for various projects from 
outside consultants. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall be involved in local planning, e.g. comprehensive planning, strategic 
planning, and capital improvement planning by reviewing development proposals, monitoring 
the decisions of planning and zoning boards or commissions and participating on task forces 
and committees that will impact parks and recreation services within the jurisdiction. 

 
Suggested Evidence of Compliance: Demonstrate the role of the agency in local planning through 

personnel assignments and documentation of involvement, e.g. minutes, agendas, and cooperative 
agreements. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 7 – Planning for Strategic Management, p. 120. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department is regularly involved in local planning.  This 
involvement requires the Director of Parks and Recreation and as needed, respective Division 
Managers within the Parks and Recreation Department as directed by the Director, participate by 
giving knowledge and advice regarding proposals or projects under review or for planning being 
initiated by the City. Local planning involvement includes a City site-specific design review 
process, long-term growth planning with multiple agencies, and coordination planning with 
projects proposed by private developers for coordination and other planning requirements as 
dictated by the City. 

 
 2.2 – PC 18-038 Amber Fields Remainder Parcel Rezone 
 2.2 – PC 16-001. PC 16-002. PC 16-003 Hillcrest Neighborhood Plan Adoption 
 2.2 – SR 30 Project Recommendations 
 2.2 – Logan River Restoration Permit Addendum 12_01_2017 

 
2.2 - Involvement in Local Planning 
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided documents regarding local planning from other City of 
Logan departments that include parks and open space as a consideration, although those 
documents did not specifically mention participation by any parks and recreation staff. On site, 
they provided a copy of the Logan City Bicycle & Pedestrian Master Plan and the Logan City 
CDBG Access and Mobility Plan, both of which listed the Director of Parks and Recreation as a 
member of the steering committee.  Also, the Logan River Restoration Conservation Plan 
provided as evidence for Standard 2.6 – Feasibility Studies lists the Director of Parks and 
Recreation as a member of the project task force. 

 

Visitor Evaluation:  X Met Not Met 
 
 

2.3 - Planning with Regional, State, and Federal Agencies 
Standard: The agency shall have a working relationship with the regional, state, and federal 

agencies to ensure the coordination of planning efforts that affect the delivery of parks and 
recreation services within the jurisdiction. 

 
Suggested Evidence of Compliance: Define the role of agency personnel and documentation of 

involvement (minutes, agendas, cooperative agreements) in regional, state, and federal agencies 
planning. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 7 – Planning for Strategic Management, p. 120. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department routinely engages and is conversely engaged 
by other agencies pertaining to planning at the region, state, and federal levels.  Because the 
planning function in the Parks and Recreation Department is a role of the Parks and Recreation 
Director, initial contact and coordination is initiated by or delegated to the Director from the Chief 
Executive of the organization (Mayor), by coordination with other City departments and outside 
agencies, or by grant funding sponsored by outside agencies. 
 
 2.3 – 2018 Utah Department of Transportation Federal Aid Agreement—Logan Middle 

Canal Crossing Improvements 
 2.3 – Land and Water Conservation Fund Contract—1700 South Park 
 2.3 – Utah State University Specialized Services Agreement—Utah Conservation Corps 

Trail Maintenance 
 2.3 – Logan River Lower Reach Correspondence—Logan River Task Force 
 2.3 – Logan River Task Force Monthly Meetings Schedule 
 2.3 – Logan River Task Force Meeting Minutes 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
Logan Parks and Recreation has provided examples of cooperative planning agreements with 
organizations such as the Utah Department of Transportation, Utah State University, and State of 
Utah with a Land and Water Conservation Fund grant (LWCF) and Logan River project. 

 

Visitor Evaluation:  X Met Not Met 
 
 

2.3.1 - Community Comprehensive Plan with Park and Recreation 
Component 
Standard: The jurisdiction with land use authority within which the agency operates shall have a 

comprehensive plan adopted by the governing authority that dictates public policy in terms of 
transportation, utilities, public facilities, land use, recreation, and housing. In some 
jurisdictions the comprehensive plan is called the general plan or the land use plan. Zoning for 
the jurisdiction is based upon the comprehensive plan. To meet this standard, the 
comprehensive plan shall have a park and/or recreation component that discusses how the 
jurisdiction intends to meet the needs for parkland and public recreation facilities in concert 
with other land use priorities. 

 
Suggested Evidence of Compliance: Provide the current plan, with date of official approval. 

 

Agency Evidence of Compliance: 
 
This Logan City General Plan supports citizen and visitor efforts to conserve community 
resources, improve air quality, safeguard health, and reduce congestion.  Recommending 
increasing recreational opportunity and enjoyment to allow citizens more choice in the type, 
location, cost, and pace of activities unique to their needs. 
 
The plan includes a Parks and Recreation component.  
 
 2.3.1 – Logan General Plan 
 2.3.1 – Logan General Plan—Parks and Recreation Component 
 2.3.1 – Ordinance 07-102 Adopting the Logan General Plan 
 2.3.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided the City of Logan’s Logan General Plan, which was 
adopted by the city council on December 18, 2007. The plan includes a park and recreation section 
that includes the City’s plans for meeting open space and trail needs. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall have a comprehensive park and recreation system plan that provides 

 
2.4 - Park and Recreation System Master Plan 
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recommendations for provision of facilities, programs and services; parkland acquisition and 
development; maintenance and operations; and administration and management. The plan 
shall be officially adopted by the policy-making body, updated periodically and linked with a 
capital improvement budget and a phased development program.  The system master plan 
shall implement policies adopted in the comprehensive plan for the jurisdiction. Interested and 
affected agencies, organizations, and groups shall be engaged in the planning process. 

 
Suggested Evidence of Compliance: Provide the current plan with documentation of official approval; 

describe update process; and describe a phased implementation program with linkage to the agency's 
capital improvement budget. The system master plan shall include: 

a. Agency mission (1.4); 
b. Agency objectives (1.4.1); 
c. Recreation and leisure trends analysis (10.5.1); 
d. Needs assessment (10.4); 
e. Community inventory (10.5.2); and 
f. Level of service standards (10.3.1). 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 7 – Planning for Strategic Management, p. 120. 

 

Agency Evidence of Compliance: 
 
The Comprehensive Parks, Trails, Recreation, and Open Space Plan is a planning document that 
provides guidance for future development for the Logan Parks and Recreation Department. The 
Comprehensive Plan integrates other City planning documents such as the City’s General Plan, 
Logan Future Land Use Plan, and Logan City Transportation Master Plan. 

  
The plan acknowledges regional planning documents including 2020 Envision Cache Valley, 
Cache County Trails Master Plan, and Utah State Comprehensive Outdoor Recreation Plan 
(SCORP). 

 
The plan addresses agency mission, agency objectives, recreation and leisure trends analysis, 
needs assessment, community inventory, and level of service standards. Projected update will take 
place in 2021.  

 
 2.4 – Comprehensive Parks, Trails, Recreation, and Open Space Plan  
 2.4 – Resolution 15-62 Adopting the Comprehensive Parks, Trails, Recreation, and Open 

Space Plan  
 2.4 – Department Capital Improvement Budget 
 2.4 – Logan Parks and Recreation Department Agency Review Schedule 
 2.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a copy of their Comprehensive Parks, Trails, 
Recreation, and Open Space Plan which was adopted by city council on January, 5 2016 with the 
next expected review to take place in 2021. As required by the standard, the plan discusses 
facilities, programs, and services, park development and operations and is contains a phased plan 
linked with a capital improvement budget. The plan showed evidence of a number of citizen 
contributors.  
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The plan is missing several of the items listed as suggested evidence however, including the 
mission statement and level of service standards, although those two items are available as 
external documents. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: An agency shall have a strategic plan, approved by the approving authority, stating how 
the agency will achieve its mission, goals, and objectives over an extended period of time, 
typically three to five years. The strategic plan shall be reviewed annually. The goals and 
objectives of the plan shall be measurable to demonstrate progress and results. The strategic 
plan shall support the priorities and initiatives of the whole organization. The strategic plan is 
a tool to implement the Parks and Recreation System Master Plan. 

 
Suggested Evidence of Compliance: Provide the agency's strategic plan, date of approval by approving 

authority, evidence of last review, and indicate progress being made in implementing the plan. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 7 – Planning for Strategic Management, pp. 114-120. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has a strategic approach to achieve its goals 
as indicated in the 2015 Comprehensive Parks, Trails, Recreation, and Open Space Plan which 
was adopted January 5, 2016, the Department Capital Improvement Plan, citizen advisory boards, 
and from City and Department staff. 

 
The 2019 Strategic Plan is an update from the 2014 plan.  While some of the goals and objectives 
from the 2014 plan have been achieved over the past five years, other project needs are now on the 
radar and need to be prioritized. 

 
Within the next five years, the 2015 Comprehensive Parks, Trails, Recreation, and Open Space 
Plan will also be updated (projected for 2020).  The Logan Parks and Recreation Department 
looks forward to planning for the future, addressing the needs of Logan by engaging its citizens to 
sustain and enhance quality of life. 
 
 2.5 – Logan Parks and Recreation Department Strategic Plan 
 2.5 – Logan Parks and Recreation Department Agency Review Schedule 
 2.5 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided their Strategic Plan which was approved by the mayor 
on March 30, 2019. The plan does not list an official end date, but in the introduction section, it 
does state “By the year 2025, the Parks and Recreation Department should recalibrate its strategies 
and update this plan.” The Strategic Plan outlines goals and outcomes heavily related to the Parks 
and Recreation System Master Plan and a form to track the status of goals is included.  On-site, a 

 
2.5 - Strategic Plan 
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memo signed by the Director of Parks and Recreation stated that the Strategic Plan is reviewed 
annually by the Department with past reviews taking place on July 20, 2015; July 18, 2016; July 
17, 2017; and July 30, 2018; and a review, update, and approval by the Department concluding on 
January 7, 2019. 

 

Visitor Evaluation:  X Met Not Met 
 

 
 

2.6 - Feasibility Studies 
Standard: Studies shall be conducted to determine the feasibility of proposed facilities. 

 
Suggested Evidence of Compliance: Provide examples of recent feasibility studies such as market, cost 

benefit, site, transportation, environmental and economic analyses. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 215-215. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department participates in and assists in the production 
of various studies for the purpose of determining feasibility on a range of critical issues including 
transportation, the environment, economic analysis, community health, and quality of life. 

 
 2.6 – Health Impact Assessment of the City of Logan Bicycle and Pedestrian Plan (2015) 
 2.6 – Health Impact Assessment of the City of Logan Bicycle and Pedestrian Plan (2016) 
 2.6 – Adopted Wayfinding System Plan 
 2.6 – Logan River Restoration Conservation Action Plan 
 2.6 – Logan River Blue Trail Master Plan (Draft) 
 2.6 – Logan City One-Way Couplets Feasibility Study 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation indicated that they have not recently completed traditional feasibility 
studies for new facilities as no new facilities requiring such studies have been under consideration 
in this review period. The Department did provide a copy of a Health Impact Assessment that 
measures the likely health impact of implementing recommendations of their 2015 Bicycle and 
Pedestrian Master Plan. 

 

Visitor Evaluation:  X Met Not Met 
 
 

2.7 - Site Plans 
Standard: There shall be site plans to guide the use of existing and the development of future areas 

and facilities. A site plan is a depiction of a park site of that is drawn to scale and delineates 
features such as building and facility locations, roads and trails, use areas and utility 
easements. 
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Suggested Evidence of Compliance: Provide a representative sampling of the agency’s area and facility 

site plans. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 230-232. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department develops concept and site plans for parks, 
trails, and facilities.  Site plans may include key features such as buildings, recreational amenities, 
associated infrastructure, aerial images, plat maps, title deeds, and elements of interest. 

 
 2.7 – 400 North Median Design Site Plan 
 2.7 – 800 West Regional Trail Project Site Plan 
 2.7 – Bridger Bike Park Site Plan 
 2.7 – 2018 Logan Canyon Road Pathway Project Site Plan 
 2.7 – City of Logan 1700 South Park Project Site Plan 
 2.7 – Logan River at Rendezvous Park Overall Site Plan 
 2.7 – USU and Logan City Cemetery Irrigation Pipeline Site Plan 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provide a sample of site plans showing parks and trails. In 
addition, the Strategic Plan provided as evidence for standard 2.5 – Strategic Plan also 
incorporates additional park site plans. 

 

Visitor Evaluation:  X Met Not Met 
 
 

2.8 - Historical and Cultural Resource Management Plans 
Standard: Historical and cultural plans include an inventory of historical, cultural resources and 

strategies for how they will be managed. These resources may be addressed as part of the 
jurisdiction’s comprehensive plan or the agency’s park and recreation system master plan. 

 
Suggested Evidence of Compliance: Provide the historical and cultural plan(s). 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation approach to Historical and Cultural Resource 
Management planning is focused on site specific approaches and strategies, identification, and 
recommendations.  In the Comprehensive Parks, Trails, Recreation, and Open Space Plan 
Executive Summary, historical and cultural resource management identification includes the 
Logan River riverbank restoration, Downtown Logan, and Neighborhood Specific Plans (2015 
Comprehensive Parks, Trails, Recreation, and Open Space Plan, pp. 4-6).  The City of Logan 
General Plan (2007) addresses the importance of cultural, social, and historical resources (see 
Logan General Plan, 2007, 2.6.2, pp. 6.2 – 6.3). 
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 2.8 – Comprehensive Parks, Trails, Recreation, and Open Space Plan 
 2.8 – Logan General Plan 
 2.8 – Logan River Conservation Action Plan—Indicators and Strategies 
 2.8 – 1700 South Park Environmental Assessment 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation indicated that their plans and strategies for managing historical and 
cultural resources are held within the jurisdiction’s larger General Plan and referenced in the 
Department’s Comprehensive Parks, Trails, Recreation, and Open Space Plan – both of which 
were provide. The Department does not currently manage any historical or cultural facilities, but 
works in tandem with the City’s to implement the municipality’s historical plans. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall include community involvement in the planning process that includes 
ongoing and systematic outreach to include the entire community. It is critical that the 
diversity of individuals (i.e., all cultures, ages, and abilities) and local, regional, and national 
non-governmental community organizations, agencies, businesses, and service providers such 
as the Red Cross, Sierra Club, Trust for Public Land, YMCA/YWCA, Boys and Girls Club, 
and local foundations and employers are afforded opportunities for input. 

 
Suggested Evidence of Compliance: Describe how the diverse interests (community organizations, 

businesses and individuals) of the community were involved in the planning process. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, p. 220 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department encourages and seeks public input during the 
Department planning process in various ways including advisory board meetings, community 
outreach presentations, and Logan Municipal Council public hearings.  

• The Logan Parks and Recreation Advisory Board members are appointed by the Mayor 
and ratified by the Logan Municipal Council in a public meeting.  Board members 
represent the needs and interests of the citizens of Logan and advise Department staff 
in matters pertaining to Logan parks, recreation, trails, and open space 

• The Logan Golf Advisory Board members are appointed by the Mayor and ratified by 
the Logan Municipal Council in a public meeting.  Board members represent the needs 
and interests of the citizens of Logan and advise Department staff in matters pertaining 
to the Logan River Golf Course 

 
 2.9 – Bridger Bike Park Public Meeting 
 2.9 – Cache Humane Society Dog Park and Parking Lot 
 2.9 – Logan River Restoration at Rendezvous Park Poster (12-18) 

 
2.9 - Community Involvement 
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 2.9 – Logan River Task Force Hears from Public on Restoration Project 
 2.9 – Logan River Task Force Seeks Input 
 2.9 – Logan River Task Force Unveils River Action Plan 
 2.9 – National Park Trust Kids to Parks Day Proclamation 
 2.9 – Neighborhood Meetings (Adams), (Bridger-Woodruff), (Ellis), (Hillcrest) 
 2.9 – Hillcrest Neighborhood Plan Adoption, Future Land Use Plan Amendment & 

Rezones 
 2.9 – Volunteer Shrub Planting Notice at Stewart Nature Park 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation indicated that they engage the public in planning processes through 
advisory board meetings, community outreach presentations, and city council public hearings. The 
Department has provided samples of meeting minutes, posters, newspaper articles, etc. from 
various planning projects to demonstrate evidence that these outreach efforts are taking place. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

2.10 - ADA Transition Plan 
Standard: The agency shall develop and adopt a phased plan for the removal of barriers at existing 

recreation facilities, parks, and amenities owned or operated by the agency, pursuant to the 
requirements of the US Department of Justice Title II regulation issued September 14, 2010 
and effective March 15, 2011. 

 
Suggested Evidence of Compliance: Submit minutes of the approving authority meeting approving the 

transition plan, or a copy of the plan noting the dates and times when plan tasks were completed. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, p. 188; Chapter 11 – Physical Resource 
Planning, p. 236; Chapter 12 – Physical Resource Management, p. 253; Chapter 13 – Management 
Operations, pp. 288 and 400. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department conducted an Americans with Disabilities 
Act (ADA) Facility-Site Access Audit in the fall of 2018 and winter of 2019. This audit was used 
to create a Logan Parks and Recreation Department Americans with Disabilities Act (ADA) 
Transition Plan which includes assessment reports, goals, and recommendations.  
 
ADA project recommendations within the ADA Transition Plan are currently not funded.   

 
 2.10 – Logan City Parks and Recreation Department Americans with Disabilities Act 

(ADA) Facility-Site Access Audit and Transition Plan 3.21.19 
 2.10 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
Logan Parks and Recreation has provided their ADA Facility-Site Access Audit and Transition 
Plan and a copy of the Department Administration Meeting minutes where the plan was adopted 
on March 27, 2019. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 2.0 - PLANNING 

Reviewed By: Bobbi Nance 
 

Unmet Standards: N/A 
 

Provide clarification for all unmet fundamental standards: N/A 
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3.0 – Organization and Administration 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

The organizational structure provides alignment of responsibility and delegation of authority to enable the 
agency to carry out its mission. The roles, responsibilities and structure should be clearly understood by 
staff and the public. 

 
Administrative reporting systems provide management information on the activities of the agency. 
Properly designed administrative reports will reflect comparative data and trends on activities. An 
effective administrative reporting system ensures communications throughout the chain of command. 

 
Public information, community relations, and marketing are complementary functions within the agency. 
The functions overlap because they all deal with an organization’s relationships and employ similar 
communication tools. While they have the same ultimate purpose of helping assure an organization’s 
success, the purpose of each differs and each approaches the task from a different perspective. 

 
To operate effectively, a park and recreation agency must have the support of its community. An agency 
can obtain such support by informing the public and news media of events that affect the lives of citizens 
in the community. By providing the news media and the community with information on agency 
administration and operations, a relationship of mutual trust, cooperation, and respect can be maintained. 

 
An agency should make use of the many community organizations that exist in its jurisdiction and 
establish relationships with them.  The park and recreation agency should play an active role in 
organizing community groups where they do not exist. By establishing such links with the community, 
the park and recreation agency learns of issues, needs, and opportunities and responds to them before they 
become problems. A well-organized community relations effort can act as an effective means of eliciting 
public support and can serve to identify problems in the making. 

 
Effective market research, planning, product and program development, strategies, and objectives for 
delivering demand-driven, high quality programs and services contribute to successful park and recreation 
operations. Marketing is a process for accomplishing agency mission and objectives by developing, 
pricing, making accessible, and providing accurate and timely information about recreational 
opportunities that satisfy the wants/desires of target markets. 

 
All park and recreation agencies perform certain marketing functions; the scope of their work however, 
depends on their size and mandate. Among the functions are user inquiry, development of an agency 
marketing philosophy and marketing plan, and development of operational procedures and policy 
guidelines to implement that philosophy. The complexities of marketing and related research functions 
require that all agency staff be appropriately educated about marketing and its application across 
functions. 

 

 
Standard: The agency shall establish a staff organizational structure that reflects its methods of 

operation, its relationship to the community, and the relationships among the different 
organization components. 

 
Suggested Evidence of Compliance: Provide a chart showing the agency’s organizational structure, 

interrelationships among organizational components, and the function of each component. 
Organizational components are the major subdivisions of the organization, e.g. departments and 

 
3.1 - Organizational Structure 
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divisions. Indicate how this information is made available to staff and the public. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, pp. 73-87. 

 

Agency Evidence of Compliance: 
 
The City of Logan organizational chart shows how Logan Parks and Recreation Department fits 
into the City’s organizational structure. The Department’s organizational chart further breaks 
down the divisions and positions within the Department.  

 
The Logan Municipal Code outlines the Department of Parks and Recreation functions, duties, and 
responsibilities:  
 

• The division of recreation shall have the function of assessing the current recreational 
needs of the city and of organizing and offering a broad range of recreational and 
leisure time programs for the citizens of Logan. In carrying out this function, it has the 
responsibility to coordinate programming efforts with other existing agencies or 
entities in the community. It shall perform such other functions required by law 

o The manager of the recreation division has the function and duty to assess, 
organize and supervise the recreational and leisure time programs of the city 

 
• The division of parks shall have the general function of maintaining and improving the 

parks and to supervise the planning and maintaining of trees and other plants on city 
properties, including alongside streets 

o The manager of the division of parks shall be in charge of improving and 
maintaining all city parks, and all other city property assigned to his or her 
care 

 
• The division of cemetery shall have the general function to provide the public with an 

adequate cemetery, properly managed and maintained, including the proper division 
and organization of the cemetery into lots and spaces and to sell lots, collect fees, 
manage and supervise burials and placement of headstones and maintenance of the 
cemetery 

o The cemetery shall be supervised by a sexton, who shall be responsible for 
the daily operation of the cemetery 

 
Division duties and responsibilities are included in the Department Annual Report—a copy of 
which is available to each employee at the Annual Employee Christmas lunch. 

 
The Department organizational chart is posted in the Logan Community Recreation Center and 
referenced organizational charts, Department Annual Report, and staff responsibilities are posted 
on the City website. 
 
 3.1 – City of Logan Organizational Chart 
 3.1 – Department Organizational Chart 
 3.1 – Municipal Code 2.02.120—Department of Parks and Recreation; Director 
 3.1 – Department Fiscal 2018 Annual Report 
 3.1 – Parks and Recreation Director Job Description 
 3.1 – Recreation Manager Job Description 
 3.1 – Parks Superintendent Job Description 
 3.1 – Cemetery Sexton Job Description 
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided the City of Logan organizational chart that shows the 
relationship of City operations, including Parks and Recreation, to the community. The 
Department further provided the Parks and Recreation organizational chart which, beyond the 
Department’s structure, includes the relationships with key City of Logan departments. 
 
The organizational chart is available to staff and the public on the City of Logan website.  The 
chart is included in the Department Annual Report which is available to each employee during the 
Annual Employee Christmas lunch. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

3.2 - Administrative Offices 
Standard: The agency administrative offices shall be accessible to the public and staff. There shall 

be administrative, meeting and storage space, and equipment adequate to perform the agency's 
functions and responsibilities. 

 
Suggested Evidence of Compliance: Provide documentation that describes the types of office space and 

administrative equipment used by the agency and how access is provided to the staff and the public. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, p. 90. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department consists of four divisions in addition to the 
Administration Division.  
 
Each Division has administrative offices that are accessible to the public and used for professional 
staff and volunteers. Each office space has functional workspace, storage facilities, and variety of 
equipment available to accomplish assigned responsibilities and tasks. 
 
Office space is located at the Logan City Cemetery, Logan River Golf Course, Logan Aquatic 
Center, Logan City Service Center, and the Logan Community Recreation Center.   
 

 3.2 – Administrative Offices and Types of Equipment Used Matrix 
 3.2 – Utilization of Technology Matrix 
 3.2 – Cemetery Administrative Office Space 
 3.2 – Logan River Golf Course Pro Shop Administrative Office Space 
 3.2 – Logan River Golf Course Maintenance Building Administrative Office Space 
 3.2 – Logan Aquatic Center Administrative Office Space 
 3.2 – Parks Support Staff Logan City Service Center Administrative Office Space 
 3.2 – Logan Community Recreation Center Administrative Office Space 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
The Logan Parks and Recreation’s administrative offices are accessible to the public and staff. 
Throughout the Department’s facilities adequate administrative, meeting and storage space, and 
equipment adequate observed to perform the agency's functions and responsibilities were 
observed. These areas were viewed in person and by reviewing the pictures provided as evidence 
by the Department. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 
 

 

3.2.1 - Support Services 
Standard: Sufficient and appropriate equipment, technology, clerical and administrative staff shall 

be provided to enable the professional staff to perform their appropriate functions. 
 

Suggested Evidence of Compliance: Describe the equipment, technology, and services used to support 
professional staff. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, pp. 90-91. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has qualitative support staff for each of the 
five divisions within the Department as well as support staff for the Administration Division. 
Support staff includes the following: 

 
Administration 

• Full-time Administrative Secretary 
• Full-time Department Information Representative 

 
Golf Course Division 

• Full-time Golf Course Superintendent 
• Full-time Golf Course Mechanic 

 
Parks Division 

• Parks Maintenance Supervisor 
• Parks Maintenance Crew Chief 
• 3 Full-time Equipment Operators 
• 3 Full-time Parks Irrigation Specialists 
• 3 Full-time Grounds Maintenance Workers 
• 1 Full-time Facilities Maintenance Technician 

 
Recreation Division 

• Full-time Recreation Program Coordinator 
• Full-time Community Youth Coordinator 
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Cemetery Division 
• Full-time Equipment Operator 
• Full-time Grounds Maintenance Worker 

 
In addition to the positions listed, the Parks and Recreation Department employs additional part-
time temporary seasonal staff for added support during spring and summer seasons to 
accommodate the additional workload that comes with the Logan Aquatic Center, spring and 
summer programs, and parks and grounds maintenance. 

 
All office buildings located at the Logan City Cemetery, Logan River Golf Course, Logan Aquatic 
Center, and the Logan Community Recreation Center have access to adequate computers, fax 
machines, telephones, printers, and copiers. 

 
A variety of current technology is utilized to assist professional staff and support staff in 
performing their assigned responsibilities. 
 
 3.2.1 – Department Organizational Chart 
 3.2.1 – Utilization of Technology Matrix 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided Utilization of Technology Matrix which details the software 
and apps (applications) staff uses to complete their respective job duties. Additionally, the 
Administrative Offices and Types of Equipment Used Matrix provided as evidence in Standard 
3.2 details the equipment provided to staff at each of their facilities to provide the resources 
necessary to do their assigned job duties.  The organizational chart was provided to show that each 
division within the Department has the necessary human resources (positions) to execute the 
Department’s functions. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: A communication system shall be established to ensure the accurate and timely transfer 
of internal information among staff. 

 
Suggested Evidence of Compliance: Provide a communication matrix illustrating how internal 

communications are managed by the agency. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 – Organization Structure and Administrative Operations, pp. 86-87. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes a variety of communication tools and 
mediums to manage internal communication within the City and Department.  
 

 
3.3 - Internal Communication 
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The City of Logan Communications Plan guiding principles state that the City will: 
• Promote two-way communication between residents, staff, and elected officials and 

implement opportunities to obtain regular feedback from audiences  
• Utilize a variety of targeted communication methods and strategies 
• Decentralized communication is key because it allows for knowledgeable 

conversation, strengthened accountability, and easier access to city staff and resources 
 
Logan City employees are identified as a primary target audience in the Communications Plan 
with a goal to improve communication within the City of Logan and build organizational pride. 
 
 3.3 – Internal-External Communication Matrix 
 3.3 – City of Logan Communications Plan 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has an internal-external communication matrix.  The matrix details 
communication types, objectives, mediums, owners, frequency of communications, target 
audiences and distribution methods.  Furthermore, the City of Logan Communications Plan 
addresses specifically notes City of Logan employees as a target audience. One of the goals of the 
City of Logan Communications Plan is to improve communication within the City of Logan.  
Logan Parks and Recreation has a member of their staff serve on the City of Logan 
Communications Team. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

 
Standard: The agency shall have approved policies that govern what information shall be released, 

when it should be released, and by whom it should be released and that demonstrate the 
agency’s commitment to inform the community and news media of events involving the agency. 

 
Suggested Evidence of Compliance: Provide the written statement of policy and procedure, indicating 

approval by the proper authority. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 15 – Public Relations, Marketing, and Customer Service, pp. 375-377. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Public Information, Community Relations, 
and Marketing Plan states that the Department is committed to informing the residents of Logan, 
the Mayor and Council, the business community and the local media of events, activities, services, 
programs, facilities, future projects and recognitions involving the Department. It is Department 
policy that information will be provided in a timely, accurate and objective manner with equal 
access to all interested parties. Department information on official projects or events is openly 
disseminated to the public and media except for information deemed to be “private” or 
“protected”. 

 
3.4 - Public Information Policy and Procedure 
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The Department has established Policy and Procedures for public information and media 
communication. 
 
The Department utilizes a variety of communication tools and mediums to disseminate public 
information and manage external communication with residents and the media.  
 
The City of Logan Communications Plan states the importance of having an engaged community 
that has information about community events and services. It establishes guiding principles, target 
audiences, goals, and tools for communication. The City Communications Team includes a 
representative from the Logan Parks and Recreation Department. 
 
 3.4 – Public Information, Community Relations, and Marketing Plan 
 3.4 – Policies and Procedures CIM 1—Public Information and Media Communication 
 3.4 – Internal-External Communication Matrix 
 3.4 – City of Logan Communications Plan 
 3.4 – Department Information Representative Job Description 
 3.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Parks and Recreation Department’s Public Information, Community Relations, and 
Marketing Plan states that the Department is “committed to informing the residents of Logan, the 
Mayor and Council, the business community and the local media of events, activities, services, 
programs, facilities, future projects and recognitions involving the Department.” The document 
details what position within the Department may release what type(s) of information and when 
information may be released.  The Emergency Communications section of the Logan Parks and 
Recreation Department’s Public Information, Community Relations, and Marketing Plan provides 
instruction on communications with the media. The document was approved by Director Akina 
March 20, 2019.  The Department also has a Media Communication Policy and Procedure which 
went into effect in 2008 and last reviewed by Director Akina in 2019. 
 
The Department complies with the City of Logan’s Communication Plan which includes a 
communications team consisting of a designated Public Information Officer or representative from 
each department within the City of Logan. This individual is responsible for communications and 
website updates for their respective departments. This group is trained to act as Public Information 
Officers for the City in emergency situations. The communications team is expected meet 
quarterly at a minimum – Debbie Harvey is the Logan Parks and Recreation representative. The 
City of Logan’s Communication Plan was last reviewed by the City Recorder December 2018. 

 

Visitor Evaluation:  X Met Not Met 
 
 

3.4.1 - Public Information and Community Relations Responsibility 
Standard: A specific position in the agency shall be designated to direct the public information and 

community relations functions. The position serves as a point of control for information 
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dissemination to the community and the media. The intent of the standard is to establish the 
authority and responsibility for developing and coordinating the agency's community relations 
function in an identifiable position. 

 
Suggested Evidence of Compliance: Provide the position description that reflects responsibilities for 

public information and community relations functions. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 15 – Public Relations, Marketing, and Customer Service, pp. 375-377. 

 

Agency Evidence of Compliance: 
 
The Department Information Representative is responsible for public information, community 
relations functions, and serves as a point of control for information dissemination to the 
community and the media.  

  
 3.4.1 – Department Information Representative Job Description 
 3.4.1 – Policies and Procedures CIM 1—Public Information and Media Communication 
 3.4.1 – Public Information, Community Relations, and Marketing Plan 
 3.4.1 – City of Logan Communications Plan 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation Department Information Representative is designated to direct the 
public information and community relations functions. The position serves as a point of control for 
information dissemination to the community and the media. The Department Information 
Representative job description provided as evidence details these job duties. 
 

 

Visitor Evaluation:  X Met Not Met 
 
 

3.4.2 - Community Relations Plan 
Standard: The agency shall have an established community relations plan that identifies and 

addresses community needs for all segments of its service population, which is evaluated 
periodically for effectiveness. 

 
Suggested Evidence of Compliance: Provide the community relations plan and latest evaluation. The 

community relations plan shall address the following: 
a. Community relations policies for the agency; 
b. Process and procedure for establishing contact with community organizations and other 

community groups; 
c. Training needs for staff and community. 

The community relations plan and marketing plan is often included in a single document. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 15 – Public Relations, Marketing, and Customer Service, pp. 375-377. 

 

Agency Evidence of Compliance: 
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The City of Logan Parks and Recreation Department Public Information, Community Relations, 
and Marketing Plan states that the Department places a high priority on the development of good 
community relations with department partners and residents within the Department jurisdiction. 
Numerous methods such as the Department website, social media, print media, radio, and 
participation in various community organizations are used by Department to keep City residents 
informed, engaged, and to address the needs of the community. It includes policies for community 
relations engagement. 
 
The City of Logan Communications Plan guiding principles, target audiences, goals, tools, and 
communications team support the process and procedures for establishing contact with community 
organizations and groups and helps identify and address community needs for all segments of the 
service population. 

 
 3.4.2 – Public Information, Community Relations, and Marketing Plan 
 3.4.2 – City of Logan Communications Plan 
 3.4.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Parks and Recreation Public Information, Community Relations, and Marketing Plan 
provided as evidence includes a Community Relations Plan and Policies for Community 
Engagement.  To capture community feedback, the Plan allows for creating focus groups to 
address specific market segments.   
 
The Department provided evidence of capturing social media analytics to measuring community 
contact/engagement.  The Department uses Facebook, Twitter and Instagram. Contact data is 
analyzed both based on specific timeframes (such as monthly) and on specific marketing 
campaigns and the Department attempts to replicate instances where social media use were 
successful through their analysis of the data. 
 
The Department uses Survey Monkey for short community surveys.  Onsite, the Department 
provided reports for a survey on walking trends in 2017/2018 and a general citizen surveys that 
were conducted in 2014 and 2018. 
 
Additionally, the Logan Parks and Recreation Department Internal-External Communication and 
Marketing Methods Matrix is included within the Plan and details different means of 
communication to present information to target audiences.  The Plan is reviewed every five years 
and was last reviewed March 2019. 
 
The Plan provides training to staff that are engaged in community relations activities on how to 
interact with the media and how to handle requests for information during a conversation that may 
need to be handled in a different manner. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 



 

41  

3.4.3 - Marketing Plan 
Standard: The agency shall have an established marketing plan, based on market research that is 

evaluated periodically for effectiveness. The fundamental principle of marketing is to gain an 
understanding of customer needs, wants, concerns and behaviors. The marketing plan 
addresses the appropriate mix of communications tools to promote agency programs, facilities, 
events and services and to provide accurate, timely and useful information to the various 
segments of the target audience. 

 
Suggested Evidence of Compliance: Provide the plan and latest evaluation. The plan shall include: 

a. Marketing objectives; 
b. Situation assessment, to include: 

1. Examination of demographic trends 
2. Economic climate 

c. Market coverage by alternative providers; 
d. Segmentation, targeting, and positioning; 
e. Marketing mix; 

 

f. Marketing methods 
g. Evaluation criteria and methods. 

Research is important to support segmentation, targeting, and positioning. Common evaluation 
methods include surveys, focus groups, customer comment cards, and mystery shopping. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 15 – Public Relations, Marketing, and Customer Service, pp. 359-377. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Public Information, Community Relations, 
and Marketing Plan states that the Department is committed to developing and implementing 
effective marketing and research strategies that result in a variety of customer driven programs, 
which meet or exceed the customer’s expectations for stated program objectives, price, 
convenience, scheduling, and customer service. 
 
The City of Logan Communications Plan guiding principles, target audiences, goals, tools, and 
communications team support the fundamental principles of marketing—to gain an understanding 
of customer needs, wants, concerns, and behaviors. 
 
 3.4.3 – Public Information, Community Relations, and Marketing Plan 
 3.4.2 – City of Logan Communications Plan 
 3.4.3 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
As evidence of compliance, Logan Parks and Recreation Public Information, Community 
Relations and Marketing Plan was provided. The Plan includes the Department’s Internal-External 
Communication and Marketing Methods Matrix which includes an extensive list of 
communications tools to promote agency programs, facilities, events and services and to provide 
accurate, timely and useful information to the various segments of the target audience.  The plan is 
reviewed every five years. The Plan was reviewed in 2014 and it was most recently reviewed in 
2019.  
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The objectives of the Department’s marketing plan include: 

• Provide accurate, timely information about programs and services to the citizens of the 
City of Logan. 

• Educate the public on how their tax dollars are being used.  
• Encourage participation from under-served groups within the City.  
• Motivate/encourage the public to participate in planned parks, recreation, leisure, special 

event, and community service programs.  
• Educate internal and external customers on the health benefits of recreation participation.  
• Improve community relations through partnerships with groups and organizations to 

enhance community services.  
• Support and advocate the City of Logan Parks and Recreation Department Strategic Plan – 

mission, objective, vision, and core values through parks and recreation programs/services.  
 
While on site, the Department Information Representative shared information regarding successful 
social media marketing campaign on Facebook.  The success resulted in a review of that particular 
marketing effort in an attempt to replicate that success. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

3.4.3.1 - Marketing Responsibility 
Standard: A specific position shall be designated to direct the marketing function. Marketing 

functions shall be the responsibility of a permanent position of the agency that works closely 
with all agency units in developing, coordinating, and implementing the agency marketing 
plan. 

 
Suggested Evidence of Compliance: Provide the position description that includes responsibility for 

marketing. 
 

Agency Evidence of Compliance: 
 
The Department Information Representative is responsible for public information and programs, 
activities, and facility marketing for the Logan Parks and Recreation Department. The Director of 
Parks and Recreation, Division Managers, and Program Coordinators help to identify marketing 
and promotion strategies for their area of responsibility. 
 
 3.4.3.1 – Department Information Representative Job Description 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Parks and Recreation Department Information Representative job description was 
provided and notes that the position is responsible for marketing the Department. Specifically, the 
position is responsible to generate marketing of public information and programs, activities, and 
facility marketing for the Logan Parks and Recreation Department. 
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Visitor Evaluation:  X Met Not Met 
 
 

3.5 - Utilization of Technology 
Standard: Technology shall be used to enable the agency to operate more efficiently and effectively. 

The agency should research and apply such resources progressively. 
 

Suggested Evidence of Compliance: Provide examples of progressive adoption, upgrade, installation, 
 

and/or use of technology. Examples could include but are not limited to communications and security 
systems, energy and records management systems, data management and sharing systems, lighting 
and irrigation systems, work orders and work assignment applications, financial systems, and class 
registration systems. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 14 – Information Technology Management, pp 305-345. 

 

Agency Evidence of Compliance: 
 
The Parks and Recreation Department utilizes a variety of current technology to assist staff in 
performing their assigned job responsibilities. 
 
 3.5 – Utilization of Technology Matrix 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation uses a variety of technology in the operation of the Department. The 
Department’s Utilization of Technology Matrix provided as evidence nicely lists the type of 
technology and its purpose.  The staff meeting notes provided as evidence for standard 4.7 note 
that City of Logan is changing financial software, this change will impact all departments, 
including Parks and Recreation. The Department provided examples of progressive use of 
technology by providing a list of newly implemented technologies that included the adoption of 
use of When to Work. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The Agency shall have management information systems that can produce reliable 
statistical and data summaries of agency activities, such as daily, monthly, and annual reports 
for use in management decision-making. The reports shall provide comparative data and 
statistics. 

 
Suggested Evidence of Compliance: Provide examples of recent statistical and data summaries and 

describe their use in management decision-making. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 

 
3.5.1 - Management Information Systems 
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Chapter 14 – Information Technology Management, pp 310-313. 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes a variety of management information 
systems to maintain and report statistical data concerning Department activities. This information 
is used to make decisions impacting the Department. The following are examples of MIS systems 
used: 

 
The Administration Division produces a monthly “Performance Scorecard” which reports current 
information in the following areas: 

• Service Delivery—Data and trends on activities 
• Management of Resources—Financial information regarding Department line items 
• Safety—Accidents and incidents reported 
• Agency Objective—Department highlight 

 
The Administration Division also produces monthly budget reports showing the dollar amount and 
total percentage amount in comparison with the percentage of the fiscal year. This report includes 
data for the Department and each division. 

 
The Recreation Division produces monthly reports for major recreation activities. Weekly and 
daily status reports are also utilized to track revenue and number of participants. An Aquatic 
Center and Community Recreation Center Admissions Report and an Aquatic Center Participation 
Report is produced on an ongoing basis. 

 
The Parks Division generates monthly reports from April 15 through October 15 to track and 
prepare for park reservations. Annual reports are produced to track trends and revenue. 

 
Logan River Golf Course compiles a Fiscal Year Comparison Report that is submitted to the Parks 
and Recreation Department Head monthly. 

 
Utah Department of Health requires the Logan City Cemetery to file a Cemetery Monthly Report 
of Deaths. 

 
Information gathered from each division in their monthly reports is compiled at the end of the 
fiscal year in the Logan Parks and Recreation Department Annual Report. This report is posted on 
the Department website.  
 
 3.5.1 – Performance Scorecard (11-18), (12-18), (01-19) 
 3.5.1 – Monthly Revenue Report (11-18), (12-18), (01-19) 
 3.5.1 – Aquatic Center and Community Recreation Center Admissions Report 
 3.5.1 – Aquatic Center Participation Report 
 3.5.1 – Park Reservation Monthly Report 
 3.5.1 – Logan River Golf Course Budget Report 
 3.5.1 – Cemetery Monthly Report of Deaths  
 3.5.1 – Division Manager Monthly Report (Cemetery), (Parks), (Recreation) 
 3.5.1 – Annual Reports 

 

Agency Self Review:  X Met Not Met 
 
 

https://www.loganutah.org/government/departments/parks_and_recreation/documents/annual_reports.php#revize_document_center_rz2993
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Visitor Comments: 
Logan Parks and Recreation has management systems in place to gather data from the 
Department’s divisions and report on the data.  As evidence of compliance, the Department 
provided samples of the Performance Scorecard, revenue and expense reports, admissions reports, 
participation reports and death reports.   
 
The Performance scorecard is a budget management tool provided monthly where divisions can 
compare their budget expense performance against the percentage of the year that has passed and 
make spending adjustments if needed. The Parks Superintendent indicated during the onsite visit 
that he uses the scorecard to track spent funds and remaining budget available. 
 
The Recreation Division Manager indicated that he uses the aquatics center reports to adjust 
staffing levels.  He also uses participation data to determine when it may be time to cancel or 
eliminate a program.  The aquatics reports also help determine fees for what they term larger 
reservations, the number of lane lines needed and as back up data when seeking grants. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

3.6 - Records Management Policy and Procedures 
Standard: The agency shall have established policy and procedures for control, maintenance, and 

 

retention of records that are periodically reviewed. Records management policies and 
procedures address retention, disposal, access, disclosure and distribution of documents, 
including freedom of information requests, and they must be consistent with legal 
requirements. 

 
Suggested Evidence of Compliance: Provide records management policy and procedures and a copy of 

the most recent review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 14 – Information Technology Management, pp 312-313. 

 

Agency Evidence of Compliance: 
 
Departments within the City of Logan maintain records of both official and historical value; the 
Human Resource Department manages employment records, the Finance Department manages 
financial records, and the Parks and Recreation Department manages records pertaining to 
Department functions. 

 
Human Resource Department Manages: 

• Annual and Mid-year Evaluations 
• Employee File 
• Payroll Authorization Forms 

 
   Finance Department Manages: 

• Fixed Asset Records 
• Master Time Sheets  
• Receipts 
• Revenue/Expenditure Reports 
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   Parks and Recreation Department Manages: 

• Accident/Incident Reports 
• Blank Forms  

o Payroll Authorization Form (PA Forms) 
o Background Check Form 
o Drug Screen Form  
o Request for Leave 
o Request for FMLA Leave 
o Travel Authorization Form 

• Cemetery Records 
• Contracts 
• Meeting Agendas and Minutes 
• Park Reservation Forms 
• Program Registration Forms 
• Safety Inspection Sheets 
• Training Rosters 

 
The Department follows the Utah Municipal General Records Retention Schedule and Municipal 
Schedule for Parks and Recreation Records. 

 
 3.6 – Policies and Procedures DOM 16—Records Management 
 3.6 – Utah Municipal Records Retention Schedule Logan (Utah), Finance 
 3.6 – Utah Municipal Records Retention Schedule Logan (Utah), Parks and Recreation 
 3.6 – Utah Municipal Records Retention Schedule 17, Cemetery Records 
 3.6 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided Policy DOM-16 Records Management as evidence of 
compliance.  The Policy’s purpose is to establish a system for managing Department records. 
Various records are identified in the Policy.  The Policy includes the format of the document, 
where it is stored and the minimum retention requirements.  Staff are also provided information on 
where to locate Utah’s record retention legal requirements. The Policy was implemented in 2014. 
The Department’s review schedule indicates that the policy if reviewed every 5 years and that it 
was reviewed in March 2019.   
 
The City of Logan’s Communications Plan addresses record retention as it pertains to public 
records and states, “The City of Logan operates in accordance with Utah State Open 
Meetings/Public Records Act in order to maintain a transparent and open government.” 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

3.6.1 - Records Disaster Mitigation and Recovery Plan and Procedures 
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Standard: There shall be an established records disaster mitigation and recovery plan and 
procedures that are periodically reviewed for protecting records, storing them and recovering 
critical information after a disaster. 

 
Suggested Evidence of Compliance: Provide the records disaster mitigation and recovery plan and 

procedures and a copy of the most recent review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 14 – Information Technology Management, pp 325-330. 

 

Agency Evidence of Compliance: 
 
The City of Logan Information Technology Division has established policies and procedures to 
protect, store, and recover critical systems and data in the event of a disaster effecting City 
operations and/or services. 

 
The City of Logan Parks and Recreation Department has established policy and procedures to 
protect, store, and recover data on Department work station computers. 

 
 3.6.1 – Vital Records Disaster Mitigation and Recover Plan 
 3.6.1 – Policies and Procedures DOM 16—Records Management 
 3.6.1 – Logan Parks and Recreation Department Agency Review Schedule 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Logan City has a citywide Vital Records Disaster Mitigation and Recovery Plan that was provided 
as evidence. The plan covers a definition of vital records, direction to departments to identify 
records that would be needed to resume operations following an emergency, records need to 
protect legal rights, records that reside in specific software, the backup and recovery plan, and 
final backups of vital records. The plan is reviewed every five years and was most recently 
reviewed March 2019. 

 
 

Visitor Evaluation:  X Met Not Met 
 

 

VISITATION REPORT SUMMARY FOR 
CATEGORY 3.0 – ORGANIZATION AND ADMINISTRATION 

 
Reviewed By: Katie Sepe 

 
Unmet Standards: N/A, all standards met 

 

Provide clarification for all unmet fundamental standards: N/A 
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4.0 - Human Resources 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

To produce the level of quality that customers have come to expect, organizations must employ qualified 
employees. Qualified personnel bring to the organization the knowledge, skills, and abilities in 
specialized areas that are needed to design and deliver the benefits that customers seek from recreation 
and park experiences. Organizations that employ quality individuals who are capable of packaging and 
delivering experiences can attract and retain a strong and satisfied customer base; organizations that 
compromise on hiring quality may face difficulties in remaining competitive. 

 
Employing qualified individuals is not only one of the most important functions of recreation, park, and 
leisure services organizations; it is also one of the most expensive. Generally, more than half of the 
operational expenditures of recreation and park organizations are allocated to personnel salaries and 
benefits. Considering the vital importance of hiring quality employees and the associated expense, it is 
essential for management to have a working knowledge of the principles, practices, and procedures for 
employing personnel in the recreation, park, and leisure services field.  A well-prepared personnel 
policies and procedures manual provide a consistent road map for human resources decision making as 
well as standardized procedures. The development of a personnel policies and procedures manual may 
include a systematic and comprehensive outline of how the organization administers the policies and 
procedures for both the professional and non-professional employees, fair employment practices, and how 
it communicates to all employees the specific expectations of employment and finally, how the 
organization deals with complaints, grievances, and morale problems. 

 

Standard: There shall be established policies that are reviewed periodically and govern the 
administration of personnel procedures for both professional and nonprofessional employees. 
The personnel policies and procedures manual shall be available to each employee, as 
appropriate to the position. 

 
Suggested Evidence of Compliance: Provide the personnel policies and procedures manual and the date 

of latest review. The personnel practices shall include procedures for 
a. Selection, hiring, and dismissal; 
b. Benefits including retirement, insurance, leaves, and other benefits; 
c. Salary schedule; 
d. Incentive system; and 
e. Staff development program. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp 443-444; Compendium Section 17-7. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resource Department maintains a current copy of the City of Logan 
Employee Handbook. The Employee Handbook is accessible to all City employees and is 
presently kept on the City’s website. A hard copy of the Employee Handbook is kept in the 
Director’s office as well as the City Recorder’s office. The Employee Handbook outlines the 
general benefits, employment policies, and the employee’s general responsibilities as a City 
employee. 
 
Upon receipt of this information, the employee acknowledges that the handbook constitutes legal 

 
4.1 - Personnel Policies and Procedures Manual 
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notification regarding the locations of the Employee Handbook and the responsibilities to access, 
read, become familiar with, and adhere to the policies stated in the Employee Handbook. 
 
The Human Resource Department reserves the right to amend the Employee Handbook as deemed 
necessary. Policies are reviewed (as noted on the bottom corner of each page) and revised on an as 
needed basis. When it is determined that revisions are necessary, updated policies are 
disseminated to each Department and changes are made to the Employee Handbook on the City’s 
website. 
 
 4.1 – City of Logan Employee Handbook 
 4.1 – Employee Acknowledgement Regarding Employee Handbook 
 4.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

 

Visitor Comments: 
The City of Logan’s Employee Handbook is available to staff on the City of Logan’s website, 
where it is available to all staff – including Logan Parks and Recreation.  Employees sign an 
acknowledgement that is returned to Human Resources for retention and serves as evidence of 
knowledge of the location of the Employee Handbook. Three recent examples of signed 
acknowledgements were provided as evidence during the onsite visit. 
 
The City of Logan’s Human Resources Department is responsible for developing, maintaining, 
reviewing and updating the Employee Handbook.  The handbook includes recruiting related 
policies, benefits policies, wage and salary administration, pay for performance (merit increases), 
and staff development.   
 
The Human Resources Department reviews the individual policies within the handbook on an as 
needed basis, but there is no defined reviewed schedule for the handbook in its entirety.  Each 
section of the Handbook has a reviewed date. There is no evidence of a review of the complete 
Handbook (all policies and all sections) in the review period.  However the most recently 
reviewed policy, Section 6, was reviewed in April 2019.  Changes to policies are called out in the 
“Changes Log” also available on the website. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There must be an established statement of ethical principles for agency personnel that 
provide a clear understanding of ethical responsibility involving issues as related to the park 
and recreation system, business dealings with other entities, interrelationships with other 
organizations and agencies, and interactions with participants. 

 
Suggested Evidence of Compliance: Provide the code of ethics. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp 422-423. 

 

Agency Evidence of Compliance: 

 
4.1.1 - Code of Ethics 

https://www.loganutah.org/government/departments/human_resources/employee_handbook.php
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The City of Logan adopts the Municipal Officer’s and Employees’ Ethics Act, Utah Code Title 10 
Chapter 3 Part 13, Utah Code Annotated 1953, as amended, which establishes standards of 
conduct for employees to disclose actual or potential conflicts of interest between public and 
personal duties. Employees are responsible for complying with the disclosure requirements for 
personal interest and restrictions as it relates to the acceptance of gifts as provided in the Act. 
 
Disclosure provision rules and forms for disclosure compliance are available from the City 
Recorder. A Disclosure Statement (Conflict of Interest) form is included in the packet of required 
information for all new employees. 
 
The following actions are prohibited: 

a. Disclosure of confidential information acquired because of an official position or using 
such information to secure privileges or exemptions for the employee or others 

b. Use or attempt to use any City position to secure special privileges or the employment of 
others 

c. Knowingly receive or accept any gift or loan if the gift or loan would influence the 
employee in the discharge of official duties 

d. This section does not apply to the following: 
1. Non-pecuniary gifts with a value less than $50 
2. Publicly presented awards 
3. Bona fide loans made in the ordinary course of business 
4. Political campaign contributions used in a political campaign 

The City of Logan and the Logan Parks and Recreation Department have a variety policies that 
provide agency personnel a clear understanding of ethical responsibility. 
 
City contracts also provide clear ethical expectations for contractors. 
 

 4.1.1 – Utah Code 10-3-13—Municipal Officers' and Employees' Ethics Act 
 4.1.1 – Statement Regarding Conflict of Interest 
 4.1.1 – Disclosure Statement (Conflict of Interest) 
 4.1.1 – 3-01 (Standards of Conduct) from the City of Logan Employee Handbook 
 4.1.1 – 3-02 (Political Activities) from the City of Logan Employee Handbook 
 4.1.1 – 3-03 (Secondary Employment) from the City of Logan Employee Handbook 
 4.1.1 – 3-04 (Dual City Employment) from the City of Logan Employee Handbook 
 4.1.1 – 3-05 (Code of Ethics) from the City of Logan Employee Handbook 
 4.1.1 – Policies and Procedures HRM 11—Standards of Conduct 
 4.1.1 – Policies and Procedures HRM 19—Volunteers 
 4.1.1 – Policies and Procedures HRM 20—Volunteer Procedures 
 4.1.1 – Patron, Participant, Spectator, and Staff Code of Conduct Poster 
 4.1.1 – Examples of Ethical Expectations for Contractors 

o Active and Healthy Communities Grant Agreement 
o Soccer Sports Complex Concession Agreement 

 
Agency Self Review:  X Met Not Met 

 
 



 

51  

Visitor Comments: 
Logan Parks and Recreation satisfied the requirements of the standard through City of Logan 
Policy 03-05 Code of Ethics Policy (Conflict of Interest) which was provided as evidence and is 
applicable to all City staff, including Logan Parks and Recreation. The Policy references the 
adoption of Utah Code 10-03-13 Municipal Officers and Employee’s Ethics Act, which was also 
provided as evidence.  Logan Parks and Recreation also provided the City of Logan Standards of 
Conduct which apply to Parks and Recreation staff. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.1.1 - Staff Acceptance of Gifts and Gratuities 
Standard: The agency shall have an established policy for the acceptance of gifts and gratuities by 

staff members. 
 

Suggested Evidence of Compliance: Provide the policy on acceptance of gifts and gratuities by staff 
members. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to Utah Code Utah Public Officers’ 
and Employees’ Ethics Act Section 5 Accepting Gifts, Compensation, or Loan—when prohibited.  
 
 4.1.1.1 – Utah Code 67-16-5 Accepting Gift, Compensation, or Loan -- When prohibited 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
City of Logan Policy 03-05 Code of Ethics Policy (Conflict of Interest) which was provided as 
evidence for Standard 4.1.1 specifically prohibits the acceptance of gifts or loans, if it could 
influence an employee in the discharge of their duties. 

 
Visitor Evaluation:  X Met Not Met 

 
 

4.1.2 - Recruitment Process 
Standard: There shall be a comprehensive recruitment process to attract qualified personnel that is 

based upon established recruitment procedures with specific recruitment objectives that are 
reviewed periodically. It is understood that in certain cases an agency is required to handle its 
personnel through a state or local civil service merit system, and is, therefore, linked to that 
system in the recruitment of its park and recreation personnel. Agencies are obligated to 
comply with all applicable statutes and policy statements. 

 
Suggested Evidence of Compliance: Provide recruitment procedures, recruitment objectives, and last 

review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 404-406. 
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Agency Evidence of Compliance: 
 
The City of Logan desires to fill all positions with the most qualified applicant. Further, it is the 
intent of the City to consider qualified in-house applicants when appropriate. In general, notices of 
all job openings are posted on the City website by the Human Resource Department, although the 
City of Logan reserves its discretionary right to not post a particular opening. Departments 
throughout the City may choose to post their job opportunities in additional locations, including: 

• Employment agencies 
• Professional staffing services, trade journals 
• Newspapers 
• Internet 
• Bulletin boards 

The Human Resource Department notifies Department Heads, Division Managers, and Secretaries 
when there is an updated list of positions available. The list of jobs is posted regularly on an as 
needed basis. Other recruiting sources may be used to fill open positions in the best interest of the 
organization. 
 
 4.1.2 – Section 2 (Recruitment) from the City of Logan Employee Handbook 
 4.1.2 – Section 2-03 (Job Postings) from the City of Logan Employee Handbook 
 4.1.2 – City of Logan Employment Opportunities 
 4.1.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan’s Recruitment Policy details the steps and considerations of the recruitment 
process through such topics as job postings, nepotism, application requirements, selection 
procedures and pre-employment background checks.  The Policy applies to Logan Parks and 
Recreation. The last review of the Recruitment Policy was February 2016. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be an established policy regarding diversity with evidence of implementation 
that assures equal opportunities for employment, promotion, and equity in employment 
working conditions and that complies with the American Disabilities Act. 

 
Suggested Evidence of Compliance: Provide the equal opportunity and workforce diversity policy and 

show evidence of implementation. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 437-438. 

 

Agency Evidence of Compliance: 
 
The City of Logan is an “Equal Opportunity Employer” as stated in the Employee Handbook and 

 
4.1.3 - Equal Opportunity Employment and Workforce Diversity 

https://www.loganutah.org/government/departments/human_resources/employment_opportunities.php
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selects, hires, promotes, and compensates employees without regard to race, religion, age, 
disability, gender, color, national origin, or any other protected status. The City evaluates 
applicants for employment or candidates for promotion based upon their knowledge, skills, 
experience, education, and potential for job performance consistent with the needs of the position. 

 
Additionally, the City of Logan complies with the Age Discrimination in Employment Act of 
1967 (ADEA) and all subsequent amendments to the act. 

 
The City of Logan also complies with the Americans with Disabilities Act (ADA). 
The City of Logan Parks and Recreation Department posts the Employee Rights posters from the 
United States Department of Labor Wage and Hour Division in locations that are visible for 
employees in the Cemetery office, Logan Aquatic Center, Recreation Center, Golf Course, and 
Service Center for Parks Division employees. 
 
The City of Logan files an Equal Employment Opportunity Commission Report as required by 
law showing evidence of implementation. 

 
 4.1.3 – Section 2-01 (Equal Opportunity) from the City of Logan Employee Handbook 
 4.1.3 – Section 19 (Age Discrimination in Employment Act ADEA) from the City of 

Logan Employee Handbook 
 4.1.3 – Section 20 (Americans with Disabilities Act ADA) from the City of Logan 

Employee Handbook 
 4.1.3 – Employee Rights Under the Fair Labor Standards Act 
 4.1.3 – Equal Employment Opportunity Commission Report 

 

Agency Self Review:  X Met Not Met 
 
 

 

Visitor Comments: 
Section 2 Recruitment of the City of Logan Employee Handbook includes the City’s statement 
that they are an equal opportunity employer. The City completes the EEO-4 which captures the 
gender, race/ethnicity, job category and earnings of full time staff, new hires and part time staff 
citywide.  The EEO-4 demonstrates that there is diversity across the City’s employee base. 
 
City of Logan also has an Americans with Disability Act Policy that was provided as evidence of 
satisfying the requirements of the standard. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.4 - Selection Process 
Standard: There shall be comprehensive procedures for hiring personnel. The agency shall also 

have a role in determination of skills and the personal attributes required for positions. 
 

Suggested Evidence of Compliance: Provide selection process procedures and evidence that procedures 
are being followed. The procedures shall include information about the purpose, development, 
validity, utility, fairness, adverse impact, administration, scoring, and interpretation of all elements 
used in the selection process. 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 408-414. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department is required to comply with all selection 
policies and procedures for classified employees as outlined in the City Employee Handbook. 
Applications are received electronically through the City’s software program and a database of 
applicants is developed. 

 
For full-time benefited positions, an interview panel is formed comprised of three to five 
individuals. The manager hiring the position appoints the panel members and is required to 
include a representative from the Human Resource Department in either the first or second round 
of interviews. The selection of panel members is based on the prospective division where the 
candidate will be assigned as well as the specific assignments related to the position. 

 
After reviewing the applications, the manager hiring the positions selects the candidates to be 
interviewed. Only those applicants who are considered most qualified will be interviewed for the 
position. All other applications are stored in the application database. Only those applicants that 
are interviewed but not selected for the position will be sent a letter from the Human Resource 
Department informing them that they were not selected for the position. 

 
The interview process is designed to effectively assess the qualifications of the candidate. 
Questions are specific to the position and are calculated to test the knowledge and expertise of the 
candidate to establish which candidate is best suited for the position. After all candidates have 
been interviewed, the panel discusses the results of the interviewing process and selects a 
candidate for the position. The offer for the position is extended on the condition that the 
successful applicant passes both a background check and a drug screen. 

 
Part-time or temporary employees are interviewed by the hiring supervisor and Division Manager 
and are not required to be interviewed by a panel. However, they are under the same requirements 
to successfully complete a background check and drug screen. 
 
 4.1.4 – Section 2-04 (Application Requirements) from the City of Logan Employee 

Handbook 
 4.1.4 – Section 2-05 (Selection Procedures) from the City of Logan Employee Handbook 
 4.1.4 – Electronic Job Application 
 4.1.4 – Interview Questions for a Full-time Benefited Position 
 4.1.4 – Interview Questions for a Part-time Non-Benefited Position 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation Department adheres to the City of Logan Selection Procedures Policy 
which was provided as evidence of compliance with this standard. The Parks and Recreation 
Department is also subject to City of Logan Policy 02-04 Application Requirements.  
 
An electronic job application is used to capture key information from job applicants. Examples of 
both full time position candidate applications and part time position candidate applications were 

https://www.loganutah.org/government/departments/human_resources/employment_opportunities.php
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reviewed in their electronic format during the onsite visit. 
 
Logan Parks and Recreation uses standardized interview question documents to capture very basic 
interview notes during the interview process which helps in determining the best applicant 
interviewed. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency process for hiring personnel shall include procedures for a national 
background investigation prior to appointment, including verification of a candidate's 
qualifying credentials, review of a candidate's civil and criminal record, particular attention to 
drug and child/adult-abuse records, and driving record for employees assigned to operate 
motor vehicles. 

 
Suggested Evidence of Compliance: Provide the background investigation procedures and examples of 

background checks completed. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 412-413. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department is required to comply with all policies and 
procedures regarding background checks for classified employees as outlined in the City 
Employee Handbook. 

 
Prospective employees are offered a job only upon the condition that he or she successfully passes 
a background check. The City of Logan uses Coach Background to process all background checks 
for individuals 18 years of age and older. The City of Logan Police Department conducts 
background checks for individuals 17 years of age and younger. Both background check services 
review potential employees’ civil, criminal, and driving records. Results are kept confidential and 
prospective employees with questionable results are referred to the Director of Human Resources 
for further review. 

 
Once prospective employees clear a background check, they are required to clear a drug screen. 
Pre-employment drug screens are conducted at Sterling Medical Urgent Care. Drug screen results 
are reported on a shared drive which is only available to authorized personnel. Potential 
employees with questionable drug screen results are referred to the Director of Human Resources. 

 
 4.1.5 – Section 2-04 (Application Requirements) from the City of Logan Employee 

Handbook 
 4.1.5 – Section 2-05 (Selection Procedures) from the City of Logan Employee Handbook 
 4.1.5 – Policies and Procedures HRM 7—Background Checks 
 4.1.5 – Background Check Website 
 4.1.5 – Background Check Results 
 4.1.5 – Policies and Procedures HRM 8—Drug Screens  
 4.1.5 – Drug Screen Results 

 

 
4.1.5 - Background Investigation 

https://coachbackground.com/
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan documents that background checks are required and completed in Policy 02-04 
Application Requirements and Policy 02-05 Selection Procedures of the Employee Handbook.  
Logan Parks and Recreation has a Background Check Policy and Procedure. 
 
Coach Background is the vendor used to conduct background checks on prospective employees 18 
and older.  It was confirmed onsite that the background check through Coach Background is a 
national search and includes a driving record search.  One Coach Background report was provided 
prior to the visit – two additional reports were reviewed from 2019 during the on-site visit. 
 
The City of Logan Police Department completes local/regional background checks on prospective 
employees who are 17 or younger. While onsite, the Human Resources Director confirmed that 
the criminal background check service they use (Coach Background) cannot access records for 
individuals 17 and younger, including confirmation from the company itself. The standard, as 
written however, does not make exceptions for youth. 

 

Visitor Evaluation: Met Not Met 
 
 

4.1.6 - Employee Benefits 
Standard: There shall be an established employee benefits plan. Each of the benefits provided to 

employees shall be described in terms of what is provided, under what conditions, and the 
extent of the benefit. Types of benefits often include administrative leave, holiday leave, sick 
leave, vacation leave, retirement program, health insurance program, disability and death 
benefits program, liability protection program, provision of clothing and equipment used by 
employees in performing park and recreation functions, employee education benefits, if any, 
and personnel support services to employees. 

 
Suggested Evidence of Compliance: Provide the employee benefits plan. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 416-422. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resources Department provides a statement of employee benefits for 
eligible employees in the City of Logan Employee Handbook. The statement of employee benefits 
includes: 

 
Paid Leave: 

• Personal Leave 
• Holidays 
• Short-Term Disability 
• Time Off to Vote 
• Bereavement Leave 
• Jury or Witness Duty 
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Retirement: 
• Utah Retirement Service (URS) benefits 
• 401K or 457 Plans 

 
Insurance: 

• Health 
• Dental 
• Vision 
• Life 

 
Miscellaneous: 

• Training 
• Recreational Facilities Use 

 
Employees hired as year-round non-benefited employees generally work less than 30 hours per 
week and are not eligible for benefits. Employees hired as temporary/seasonal employees are 
typically hired for work during a specified season or period of intermittent need and are not 
eligible for benefits. 
 
The Department will provide the necessary items to enhance the dress code for safety reasons, i.e. 
gloves, safety glasses, safety shoes, face masks, rain gear, and other items as duties are assigned. 

 
 4.1.6 – Section 5 (Leaves) from the City of Logan Employee Handbook 
 4.1.6 – Section 6 (Employee Benefits) from the City of Logan Employee Handbook 
 4.1.6 – City of Logan Employee Benefits Guide 
 4.1.6 – Section 3-07 (3) (Employment Status—Regular Employees) from the City of 

Logan Employee Handbook 
 4.1.6 – Section 3-07 (4) (Employment Status—Temporary Seasonal Employee) from the 

City of Logan Employee Handbook 
 4.1.6 – Policies and Procedures DOM 13—Department Dress Code 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan provides a variety of benefits to eligible employees – these benefits extend to 
Logan Parks and Recreation Department. Sections 5 and 6 of the City of Logan employee 
handbook which detail benefit offerings were provided as evidence of compliance. Time off 
benefits, retirement benefits and group plan benefits are explained in these two policies. 
 
Logan Parks and Recreation has a Dress Code Policy in the Department Operations Management 
Policies.  This Policy was provided as evidence and it highlights the types of clothing and personal 
protective equipment provided to Parks and Recreation staff. 
 
Visitor Evaluation:  X Met Not Met 

 
 

4.1.7 - Supervision 
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Standard: There shall be constructive and effective supervision of all personnel to help them grow 
professionally and improve programs and services. Supervision is an on-going and systematic 
process that is helpful for the well-being of the individual and agency. Important 
characteristics of effective supervision are the ability to communicate expectations, delegate 
authority commensurate with the assigned tasks, provide feedback, and motivate. There should 
be supervisory processes, procedures, or tools that highlight staff orientation, staff coaching, 
mentoring and training, performance review, and human resource policies affecting 
supervision of staff such as those dealing with harassment and discipline. 

 
 

Suggested Evidence of Compliance: Provide examples of processes, procedures, or tools used to assure 
constructive and effective employee supervision. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 18 – Supervision of Personnel, pp 461-484. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has a clear chain of command. The Director 
of Parks and Recreation reports directly to the Mayor. The Division Managers and Administrative 
Staff report to the Director. The Division Managers and Administrative Staff attend a weekly 
meeting conducted by the Director of Parks and Recreation. Information is disseminated from the 
Mayor to the Director of Parks and Recreation and then to Division Managers and Administrative 
Staff. Each Division Manager is responsible to distribute this information to their employees. Each 
Division meets on a regular basis to ensure that all employees receive information that relates to 
his or her position. 
 
The City of Logan Employee Handbook states that workplace monitoring may be conducted by 
the City of Logan to ensure quality control, employee safety, and customer satisfaction. 
 
Directors and Division Managers conduct regular employee performance evaluations annually, at 
minimum, to assist employees in performing their responsibilities. The Human Resource 
Department assists the Directors and Division Managers in developing a performance evaluation 
process that helps personnel grow professionally and improve programs and services. When the 
evaluation takes place, the Director and Division Managers review goals for the employee or the 
division to work towards that year. 

 
 4.1.7 – Department Organizational Chart 
 4.1.7 – Section 16 (Workplace Monitoring) from the City of Logan Employee Handbook 
 4.1.7 – Section 3-12 (Performance Evaluations) from the City of Logan Employee 

Handbook 
 4.1.7 – Executive Committee Meeting Agendas (03-01-16), (01-31-17), (02-26-19) 
 4.1.7 – Staff Meeting Packets (03-02-16), (02-01-17), (02-27-19) 
 4.1.7 – Performance Evaluations (2015), (2016) 
 4.1.7 – Department Goals (2015), (2017), (2019) 
 4.1.7 – Examples of Employee Supervision Responsibilities (Parks and Recreation 

Director Job Description), (Parks Superintendent Job Description), (Recreation Manager 
Job Description) 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
To demonstrate satisfying this standard, Logan Parks and Recreation provided the departmental 
organizational chart which delineates supervisory relationships. Samples of job descriptions list 
the position which each particular position reports to. 
 
The City of Logan has an annual performance appraisal process which extends to Logan Parks and 
Recreation. Samples of reviews were provided as evidence of compliance.  While onsite, an 
appraisal completed in March 2019 was reviewed. 
 
Divisions across the Department orient their new hires and provide key information about the 
Department, the Division and performance expectations as part of that process. Examples of the 
orientation process were shared onsite during the visit from the Cemetery Division, Recreation 
Site Coordinators, and the Logan Aquatic Center.  
 
The Employee Handbook was reviewed as evidence of meeting this standard, including policies 
that result in disciplinary action when violated. 
 
The City of Logan (thus, the Parks and Recreation Department) supports employees’ pursuit in 
voluntary job related training – offering flexible work schedules to attend training, conferences, 
seminars and conventions.  The City of Logan also pays 100% of the cost to attend any required 
training sessions. Additionally, the City of Logan’s Human Resources Department provides 
annual training in January/February that all staff are requirement attend. Training notification was 
reviewed at the onsite visit. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.8 - Compensation Plan 
Standard: There shall be an established compensation plan and that establishes equity of 

compensation among units within the agency that is reviewed periodically. The compensation 
plan for an agency shall take into account agency employment standards, agency skill needs, 
and compensation levels offered by other local employers. 

 
Suggested Evidence of Compliance: Provide the compensation plan and a copy of its most recent review 

or update. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 414-422. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resource Department assigns each position a classification code and 
salary range, as established by the City’s Classification and Compensation Plan. The 
Classification and Compensation Plan reflects internal and external equities, based upon assigned 
duties and responsibilities and market comparisons. Market research is conducted as directed by 
the City’s Administration and at the direction of the Human Resource Department. 

 
Individuals are typically hired or appointed at the minimum rate of pay within the approved range. 
Directors and Division Managers have discretion to appoint or hire up to the first quartile of an 
approved range, as deemed necessary and appropriate due to market conditions. 
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 4.1.8 – Section 4 (Compensation) from the City of Logan Employee Handbook  
 4.1.8 – Part Time Non-Benefited Position Classification Series and Allocation by Grade 

2018-2019 
 4.1.8 – Position Allocation by Grade 2016-2017 
 4.1.8 – Market Research Study 
 4.1.8 – Logan Parks and Recreation Department Agency Review Schedule 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
As found on the City of Logan website during the onsite visit, the City of Logan (which includes 
the Logan Parks and Recreation Department) uses a Pay-for-Performance, Market-based type 
compensation program. City positions are surveyed annually, as necessary, to ensure that 
occupational classifications and salary ranges are consistent with current market conditions. 
 
Positions are benchmarked against other Municipal and Local Government groups throughout the 
state of Utah are reviewed to determine the average prevailing rate of pay for each particular 
occupation. These prevailing rates assist in determining the appropriate salary range for each 
position. 
 
Section 4 of the City of Logan Employee Handbook explains and provides guidance regarding 
employee compensation.  Employees are eligible for merit increase consideration based upon the 
results of their performance appraisal.  Employees on disciplinary probation are not eligible for 
merit increases. 
 
In Section 3 (which is provided as evidence for standard 4.1.10), is the policy on how much 
compensation is offered to job applicants within the applicable salary range as is the policy on 
compensation adjustments for staff who are promoted within the City. 
 
Logan Parks and Recreation also provided salary and wage ranges generated by the City’s Human 
Resources Department and a benchmarking summary. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.9 - Performance Evaluation 
Standard: There shall be a fair and systematic procedure for annual or periodic appraisal of job 

performance. Personnel evaluation shall be utilized for the development and improved quality 
 

of the individual's performance on the job, as well as a basis for promotion, monetary 
increments, and dismissal. Although evaluation is a day-by-day process, there shall be periodic 
specific reviews with the employee. An employee's personnel file shall include a written annual 
evaluation. 

 
Suggested Evidence of Compliance: Provide the procedures and a sample of completed performance 

evaluations without identifying personal information. 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp 445-448. 

 

Agency Evidence of Compliance: 
 
Performance evaluations are conducted for full-time benefited employees in February or March of 
each year. Directors and Division Managers communicate with employees on a routine basis 
throughout the year as part of the evaluation process. The Human Resource Department provides 
performance evaluation training for Directors and Division Managers throughout the year. 
 
The evaluation is based on City goals, Department goals, and individual goals. Each evaluation is 
tailored to address performance elements related to essential functions of the job. Performance 
elements include quality, productivity, job knowledge, reliability, attendance, initiative, adherence 
to policies, and interpersonal relationships. Each element is scored separately. Scores are then 
totaled for an overall performance score. The employee and Director or Division Manager sign the 
completed evaluation and submit it to the Human Resources Department. 
 
 4.1.9 – Section 3-12 (Performance Evaluations) from the City of Logan Employee 

Handbook 
 4.1.9 – Performance Evaluation (2015), (2016) 
 4.1.9 – Department Goals and Accomplishments (FY2016), (FY2017) 
 4.1.9 – Individual Goals (2017), (2019) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
To illustrate satisfying the standard, the City of Logan Performance Evaluation Policy was 
provided.  The Policy indicates that evaluations are completed annually at a minimum for full time 
staff.  Three completed evaluations were reviewed – one from 2015 and one from 2016 were 
provided as evidence with the self-assessment.  The other evaluation was from 2019 and reviewed 
onsite.  Completed, signed performance evaluations are forwarded to the Human Resources 
Department for retention purposes. 
 
There is not a systemic procedure for performance evaluations for part time and temporary staff.  
It was observed during the onsite visit that there are three situations in which something related to 
part time and temporary staff job performance may be documented: 
 

1. If a supervisor indicates that an employee is ineligible for re-hire when they separate, the 
supervisor must attach comments as to why the employee is ineligible for rehire to the City 
of Logan Payroll Authorization Form – Personnel Action Form. Part time staff do not 
receive this feedback. 

2. Summer Playground Program staff receive a Summer Leader Evaluation. The employee 
does a self-evaluation. The purpose of the evaluation is to determine who to bring back 
(rehire) next year.  The employee receives feedback, does not sign the form, the form does 
not get placed in the personnel file and the forms are discarded after five years. 

3. The aquatics staff keep a running log-style record of staff performance.  Specifically staff’s 
struggles and strengths are listed.  The number of write ups is also listed.  The staff are 
then assigned a numerical score on these specific items – tries hard to do their best, on 
time, improves after being critiqued, knowledgeable of skills, treats others with respect and 
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is a team player. The record is one all-inclusive list that contains a running list of all staff – 
separate evaluation forms do not exist.  The list is used to determine who to bring back 
(rehire) and assess if there are any training needs.  Since it is a list, nothing goes into the 
employee’s personnel file. 

 
Visitor Evaluation: Met        X Not Met 

 
 

4.1.10 - Promotion 
Standard: There shall be an established policy and procedures available to all employees defining 

the promotion process and the agency's role. The park and recreation agency may rely upon a 
state or local civil service commission, or other public or private external organization to 
administer one or more elements of the process in accordance with legal, professional, and 
administrative requirements. 

 
Suggested Evidence of Compliance: Provide the policy and procedures, and indicate how they have been 

communicated to employees. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp 445-448. 

 

Agency Evidence of Compliance: 
 
The City of Logan recognizes that employees may be promoted, reclassified, or demoted 
periodically as positions are changed and jobs are restructured. 

 
The City of Logan Employee Handbook states that in the event an employee is promoted to a 
position of greater demand or of elevated responsibility, the employee may receive a salary 
increase, an appropriate change in job title, and complete a six month Promotion/Transfer 
Introductory Period. 

 
All benefited employees must complete an orientation with the Human Resource Department upon 
acceptance of the position for which they applied. At that time, the employee is provided 
instructions for accessing the Employee Handbook on the City’s website. The City of Logan 
Employee Handbook clearly outlines the information regarding promotions. Part-time non-
benefited employees are provided the same information upon completion of new hire paperwork. 
 
 4.1.10 – Section 3-14 (Promotion, Reclassification, or Demotion) from the City of Logan 

Employee Handbook 
 4.1.10 – Employee Acknowledgement Regarding Employee Handbook 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
City of Logan Policy 3-14 from the Employee Handbook was provided as evidence of compliance.  
Policy 3-14 provides information regarding employee promotions, reclassifications and 
demotions. The promotion section of the policy details resulting salary increases, title changes and 
a six moth promotion introductory period. Policy 3-14 is included in the Employee Handbook.  
Three copies of the Employee Acknowledgement Regarding Employee Handbook were provided 
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during the onsite visit to demonstrate how the Policy is communicated to employees. 
 

Visitor Evaluation:  X Met Not Met 
 
 

 

4.1.11 - Disciplinary System 
Standard: There shall be an established disciplinary system based on the code of conduct and 

performance. The system shall specify the conduct expected of employees. Prohibitions should 
be specific, whereas approved behavior may be stated in general terms (e.g., courtesy, 
punctuality). 

 
Suggested Evidence of Compliance: Provide the code of conduct and performance and the policies and 

procedures that guide the disciplinary system and how this information is communicated and made 
accessible to employees. Include copies of disciplinary action steps included in collective bargaining 
agreements, if applicable. This system shall address the following topics: 

a. Compliance with agency statements; 
b. Unbecoming conduct; 
c. Appropriate appearance; 
d. Use of alcohol and drugs; 
e. Acceptance of gratuities, bribes, or rewards; 
f. Abuse of authority; and 
g. Proper care and maintenance of equipment. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 423-427. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resource Department outlines City policy on employee discipline in 
the City of Logan Employee Handbook. The basic responsibility for discipline lines with 
Directors, Division Managers, and Supervisors under the direction of the Human Resource 
Department. 
 
The City may discipline employees for any conduct or action determined to be detrimental to the 
City. Grounds for discipline may include, but are not limited to: 

• Misconduct 
• Insubordination 
• Incompetency 

The City of Logan Employee Handbook includes a description of the process and stipulations for 
formal disciplinary action. Directors or Division Managers may take formal disciplinary action, 
which may or may not include a corrective action plan, with employees after consultation with the 
Human Resource Department or the City Attorney’s Office. 
 
All formal forms of discipline must be communicated to the employee through a Disciplinary 
Notice and must be served according to one of the following: 
 

1. Delivered personally, whenever possible, to the employee being disciplined 
2. Certified mail 

 4.1.11 – Section 7 (Discipline) from the City of Logan Employee Handbook 
 4.1.11 – Letter of Reprimand 
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 4.1.11 – Corrective Action Plan 
 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
As evidence of compliance, Section 7 Discipline from the City of Logan Employee Handbook was 
provided. The Policy explains what roles within the City, including the Parks and Recreation 
Department, are responsible for carrying out discipline.  The Policy also provides a list of specific 
actions that may result in discipline and the types of disciplinary actions that may be implemented. 
The policies within Employee Handbook also denote when violations of the policy may result in 
disciplinary action in each of the policies themselves. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.12 - Grievance Procedures 
Standard: There shall be an established grievance procedure, available to all employees. The 

procedure shall identify matters that are grievable; establish time limitations for filing or 
presenting the grievance; establish steps and time limitations at each step in the grievance 
procedure; and establish criteria for employee representation. Formal grievance procedures 
shall be written in clear, concise terms. 

 
Suggested Evidence of Compliance: Provide the grievance procedures and indicate how the procedures 

have been communicated to the employees. Include grievance procedures included in collective 
bargaining agreements, if applicable. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, pp 427-430. 

 

Agency Evidence of Compliance: 
 
The City of Logan Employee Handbook, which is available on the Human Resources Department 
webpage, outlines policies addressing grievances and appeals. 
The Appeals Board is an independent board established by the City to hear employee appeals. The 
Appeals Board is made up of five members and two alternate members. 
 
Employees may appeal all suspensions, involuntary transfers to positions of less remuneration, or 
involuntary termination. All grievances and responses to grievances are to be submitted in writing. 
The only grievance the Human Resources Department has received in writing to date is from 
2006. 
 
 4.1.12 – Section 8 (Grievances) from the City of Logan Employee Handbook 
 4.1.12 – Grievance 

 
Agency Self Review:  X Met Not Met 
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Visitor Comments: 
To demonstrate compliance with this standard, the Section 8 – Grievances from the City of Logan 
Employee Handbook was provided.  The Policy applies to the Parks and Recreation Department 
and defines which positions the Policy is applicable to, the process and associated timeframes for 
steps within the process, and provisions of appeals hearings. 
 
Because the grievance process is defined within the Employee Handbook, Logan Parks and 
Recreation provided three copies of the Employee Acknowledgement Regarding Employee 
Handbook signed by employees were provided during the onsite visit to demonstrate how the 
Policy is communicated to the employees. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.1.13 - Termination and End of Employment 
Standard: There shall be established policies and procedures for termination and end of 

employment. 
 

Suggested Evidence of Compliance: Provide the termination and end of employment policies and 
procedures, and indicate how they have been communicated to employees. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 16 – Human Resource Employment, p. 426. 

 

Agency Evidence of Compliance: 
 

The City of Logan Employee Handbook outlines the procedure for voluntary and involuntary 
termination. 
Voluntary Termination 

• Employees should give the City written notice two weeks prior to terminating 
employment 

• Directors or Division managers should complete an Exit Interview Form 
• Voluntarily terminated employees receive compensation for hours worked including 

Personal Leave, Comp Earned, and Overtime 

Involuntary Termination 
• Requires approval from the Director and the Human Resources Department 
• Termination notice will be put in writing and placed in the employee’s personnel file 
• Involuntarily terminated employees receive compensation for hours worked including 

Personal Leave, Comp Earned, and Overtime 

 4.1.13 – Section 3-16 (Voluntary Termination) from the City of Logan Employee 
Handbook 

 4.1.13 – Section 7-03 (1) g. (Disciplinary Measures – Involuntary Termination) from the 
City of Logan Employee 

 4.1.13 – Termination of Employment Notice 
 4.1.13 – Logan City Exit Interview Form 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
Section 3-16 of the City of Logan Employee Handbook was provided as evidence of compliance.  
Section 3-16 is specific to voluntary terminations.  The Policy requests two weeks notice, 
mentions completing exit interviews and explains what type of compensation goes into an 
separating employee’s final compensation. A copy of a the City’s exit interview form was also 
provided. On site, a completed exit interview was reviewed which included a completed City 
Property Checklist.   
 
Section 7-03 was also provided as evidence of compliance for this standard.  Section 7-03 is 
specific to involuntary terminations.  The policy explains what type of compensation goes into a 
separating employee’s final compensation, potential payroll deductions, and rehire eligibility. 
 
Three copies of the Employee Acknowledgement Regarding Employee Handbook signed by 
employees were provided during the onsite visit to demonstrate how the policies are 
communicated to the employees. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall employ staff qualified to develop and operate programs and services in 
furtherance of goals and objectives. Staff shall be qualified for the positions as provided in the 
job descriptions and possess specified licenses and certificates. Park and recreation personnel 
shall have certification and/or educational training appropriate to the position. 

 
Suggested Evidence of Compliance: Provide job descriptions for a representative sample of key positions 

and resumes for the current incumbents. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, p. 451. 

 

 
Agency Evidence of Compliance: 
 

The City of Logan Parks and Recreation Department staff are qualified to fulfill the necessary roles 
within the agency. Employees are equipped with various certifications as they pertain to specific job 
responsibilities. Some of these certifications include, fork lift operator, pesticide license, and CPR 
Certification. Certifications are included in the Staff License’s and Certifications Matrix. 
 
Staff participate in annual training sessions to maintain and grow a knowledge base to carry out programs 
and services. Training sessions are scheduled annually and held in January and February. 

 
 
 4.2 – Department Organizational Chart 
 4.2 – Staff Licenses and Certifications Matrix 
 4.2 – Job Descriptions (Custodial Aide Job Description), (Cemetery Sexton Job 

Description), (Golf Course Superintendent Job Description), (Golf Professional Job 
Description), (Laborer IV Job Description), (Parks and Recreation Director Job 
Description), (Parks Superintendent Job Description), (Recreation Manager Job 

 
4.2 - Staff Qualifications 



 

67  

Description), (Grounds Maintenance Worker), (Golf Course Mechanic), (Equipment 
Operator), (Facility Maintenance Mechanic) 

 4.2 – Key Staff Resumes (Russ Akina—Director), (Dan Blakely—Recreation Manager) 
 4.2 – Training Schedule (2016), (2017), (2018) 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Job descriptions for key roles in the organization were provided as evidence for this standard. 
Resumes for the two individuals hired into the key roles were also provided in the self assessment 
to demonstrate the qualifications of the individuals as compared to requirements in the job 
descriptions.  Two additional resumes were provided for inspection during the onsite visit to 
demonstrate that qualified staff are hired department wide. 
 
The Staff Licenses and Certifications Matrix was provided to show evidence of staff meeting 
minimum requirements as listed in their job description. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: Established job descriptions for all positions shall be based on the job analysis and 
reviewed periodically. 

 
Suggested Evidence of Compliance: Provide a job description for a full-time, part-time, temporary and 

internship position, and, if applicable, an example of a job analysis with last review. The job 
descriptions shall include, at a minimum: 

a. Duties of each position; 
b. Responsibilities of each position; 
c. Tasks of each position; and 
d. Minimum level of proficiency necessary in the job-related skills, knowledge, abilities, 

and behaviors. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp.439-441. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resources Department oversees all aspects of the employment process. 
The Human Resource Department keeps full descriptions of each position on file. All job 
descriptions include: 

• FLSA Status 
• Definition/Essential Functions 
• Tasks/Responsibilities 
• Knowledge, Skills, and Other Characteristics 
• Qualifications 

The Human Resource Department requires a Position Requisition Form and Vacancy Audit Form 

 
4.3 - Job Analyses for Job Descriptions 
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when a position is vacated to analyze full-time positions when a vacancy occurs. 
 
 4.3 – Cemetery Sexton Job Description 
 4.3 – Custodial Aide Job Description 
 4.3 – Laborer IV Job Description 
 4.3 – Parks Superintendent Job Description 
 4.3 – Position Requisition Form 
 4.3 – Vacancy Audit Form 
 4.3 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan’s Human Resources Department owns the duty of creation of job descriptions 
and the subsequent periodic review. Job descriptions are reviewed on an as needed basis.  
 
Full time job descriptions were provided in the self-assessment. Full time job descriptions include 
the position’s FLSA status, essential duties, responsibilities and minimum knowledge, skills and 
qualifications Part time position announcements were provided in the self-assessment as evidence 
of part time positions job descriptions.  Onsite, it was confirmed that position announcements exist 
for all Parks and Recreation Department part time positions.  It was also confirmed that City’s 
Human Resources Department considers the position announcements to serve the dual purpose of 
job description.  The announcements include the position’s FLSA status, essential duties, 
responsibilities and minimum qualifications like the City’s full time position job descriptions. 
 
The City’s practice of using Position Requisition and Vacancy Audit Forms, require that the 
Departments analyze their respective positions. A Position Requisition Form is completed 
whenever a department or division is requesting a new position posting, seasonal, part-time, or 
positions due to vacancies.  A vacancy audit form is completed to determine if a position is still 
necessary when an existing position is vacated and the Department wants to fill the position. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall have a chief administrator responsible to the approving authority for 
the management, direction, and control of the operations and administration of the agency and 
with authority to perform such responsibilities. The chief administrator shall be employed full- 

 

time, year-round, and be qualified by experience, education, certification, and/or training in 
park, recreation, leisure services, tourism, or related disciplines. These qualifications shall be 
verified and demonstrated specifically as to how it is related to park and/or recreation 
management. 

 
Suggested Evidence of Compliance: Provide the chief administrator position description and the resume 

of the current incumbent. If she/he is from a related discipline, provide a summary of how the 
person’s qualifications relate to park and/or recreation management. 

 

 
4.4 - Chief Administrator 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 433-438. 

 

Agency Evidence of Compliance: 
 
Russell A. Akina has served as the Director of Parks and Recreation since 1996. Prior to that, he 
served as Acting Director of Parks and Recreation from 1994 until 1996. It was under his direction 
that the Logan Parks and Recreation Department was awarded the Utah Recreation and Parks 
Department of the Year in 2002. 

 
Russ is a graduate of the University of Redlands, California where he received a Bachelor of 
Science degree in Business Administration and Management. In addition to being a member of the 
National Recreation and Park Association (NRPA) and the Utah Recreation and Parks Association 
(URPA), he served as the 2006-2008 Administrative Representative on the URPA Board of 
Directors and has served as the President of URPA. He is currently a member of the URPA 
Awards Selection Committee. Russ also served as a commissioner on the Commission for 
Accreditation of the Park and Recreation Agencies (CAPRA) from 2003 until 2009. 

 
Russ is dedicated to the City’s mission, which is to sustain and enhance the quality of life for all. 

 
 4.4 – Director of Parks and Recreation Job Description 
 4.4 – Director of Parks and Recreation Resume 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Director of Parks and Recreation job description was provided as evidence of compliance.  
The Director of Parks and Recreation is a full time job at the Logan Parks and Recreation 
Department. 
 
Also submitted, was a copy of Director Akina’s resume. The Director of Parks and Recreation 
resume gives the Director authority to direct and manage department compliance to all City 
policies and directive, implement rules and regulations for department personnel compliance; 
establish, update, manage, and evaluate department policies, rules, regulations, and agreements 
regularly. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.4.1 - Leadership Succession Procedure 
Standard: The agency shall have an established procedure to ensure that leadership is available 

when the agency's chief administrator is incapacitated, off duty, out of town, or otherwise 
unable to act. 

 
Suggested Evidence of Compliance: Provide the written procedure, such as continuity plan, which 

indicates approval by the proper authority. 
 

Agency Evidence of Compliance: 
 
The Logan Parks and Recreation Department maintains the following procedures in the event the 
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chief administrator is incapacitated, off duty, out of town, or otherwise unable to act. 
 

Procedure 
Once it has been determined that the chief administrator (Department Head) of the Parks and 
Recreation Department is unable to act in his or her official capacity for the City, the Parks and 
Recreation Department Administrative Assistant shall verify this with the City’s Human 
Resources Director for instructions to Department staff.  If this occurs beyond the City’s scope of 
knowledge and the chief administrator’s disposition is verified by official sources, then this 
knowledge shall be reported to the Mayor and the City’s Human Resources Director immediately. 
 
Following notifications, the Division Managers within the Parks and Recreation Department will 
be called into a coordination meeting under the direction of the Mayor and the Human Resources 
Director to identify and delegate any immediate matters to be addressed by Department staff until 
the chief administrator returns to duty or a replacement to succeed the chief administrator is 
accomplished. 
 
In circumstances that are routine for the chief administrator such as vacation or time out of town 
for training or conferences, the chief administrator may delegate temporary department authority 
to a division manager within the department as deemed necessary upon prior approval from the 
Mayor until the chief administrator returns to work. 
 
 4.4.1 – Approved Leadership Succession Procedure 
 4.4.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Leadership Succession Procedure details the steps that are to be followed if the Director of 
Parks and Recreation is incapacitated, off duty, out of town or otherwise unable to act. The 
procedure also allows for the Director to temporarily delegate authority in situations where the 
Director knows they will not be available to act. 
 
The procedure was approved by the Mayor and Director of Human Resources in March 2019. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.5 - Workforce Health and Wellness Program 
Standard: The agency shall have an employee health and wellness program showing periodic 

 

evaluation of the program status. 
 

Suggested Evidence of Compliance: Provide evidence of the agency’s employee health and wellness 
program, level of participation and most recent evaluation. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 441-442. 

 

Agency Evidence of Compliance: 
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The City of Logan Parks and Recreation Department does not run an individual health and 
wellness program for the Department but defers to the Health Management Program, which is 
maintained by the Human Resources Department for all City employees. The City of Logan 
encourages employees to maintain a healthy lifestyle by providing a voluntary program. The 
purpose of the Health Management Program is to encourage employees to be physically fit and 
maintain good health. As an incentive to live healthier lives, employees have the opportunity to 
earn free access to the City’s recreation facilities as well as a reduction in their health insurance 
premium. City policy dictates the stipulations regarding access to the City’s recreation facilities. In 
addition to the Logan Recreation Center, the City maintains exercise facilities at City Hall, the 
Environmental Center, and all three fire stations in order to provide workout facilities for City 
employees at no additional cost. 
 
The Human Resource Department issues quarterly newsletters containing information covering a 
variety of wellness topics. Employees have the opportunity to submit a quiz, which corresponds 
with the quarterly newsletter, to enter a drawing for a prize. The Human Resources Department 
also provides periodic trackers, which when completed, can also be submitted to the Human 
Resources Department to be included in a drawing for prizes. Use of the trackers is optional. 
 
The Human Resources Department also hosts an annual Health Fair which provides an 
opportunity for employees to receive flu vaccinations, cholesterol testing, blood sugar testing, and 
body mass indexing (BMI). Employees who attend the Health Fair can track their status by 
comparing the current results to those from previous years. 
 
 4.5 – City Health Management Program 
 4.5 – Section 6-04 (Recreational Facilities Use) from the City of Logan Employee 

Handbook 
 4.5 – Newsletter and Quiz (July/August 2016), (12-17), (11-18) 
 4.5 – Exercise Tracker (2015), (2019) 
 4.5 – Nutrition Tracker (2015), (2019) 
 4.5 – Health Fair Flyer (2016), (2017), (2018) 
 4.5 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan offers variety of wellness activities throughout the year including to eligible 
staff including free flu shots and an annual health fair.  The City also distributes a wellness based 
newsletter on a periodic basis. 
 
City of Logan Policy 06-04 Recreational Facilities Use encourages all its employees to be 
physically fit and to maintain good health. To this end the City makes passes available to 
Recreation facilities to City employees. As an incentive, an employee must participate in the 
Health Management Program to obtain access to any Recreation facility. 
 
The City of Logan, in conjunction with their group health insurance provider, has begun 
implementation of a more robust Wellness Program. Evidence of the Motivate Me Wellness 
Program was reviewed during the onsite visit. 
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The wellness program was last reviewed March of 2019 and is reviewed every three years. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.6 - Orientation Program 
Standard: There shall be an orientation program for all personnel employed by the agency. 

 
Suggested Evidence of Compliance: Provide outline of the orientation program and a representative 

example of materials distributed at an orientation. The orientation program should include: 
a. Philosophy, goals, and objectives; 
b. The history and development of the agency; 
c. Pertinent sociological and environmental factors of the community and specific 

neighborhoods in which the individual is to serve (environmental scan); and 
d. Review of program/parks policies and procedures manuals, job duties, staff procedures, 

first aid and safety concerns and guidelines and forms review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 442-443. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resources Department initiates new hire orientation for all full-time 
benefited employees. New hire orientation includes an introduction to the City mission statement, 
core values, the Health Management Program, and all employee benefits. The Director of Human 
Resources explains the City Compensation Program and Performance Appraisals. The Director 
also introduces the City of Logan Employee Handbook and ensures that new employees know 
how to locate the Employee Handbook. A Payroll Calendar, indicating the payroll schedule, is 
also provided. 

 
The Parks and Recreation Department Administrative Secretary conducts a brief orientation for all 
temporary/seasonal employees. New employees are briefed on how to access the City of Logan 
Employee Handbook. 

 
 4.6 – New Hire Enrollment Paperwork Packet 
 4.6 – Utah Retirement System Packet 
 4.6 – Medical Benefits Paperwork 
 4.6 – City of Logan Employee Benefit Guide 
 4.6 – Life Insurance Paperwork 
 4.6 – 2019 Payroll Calendar 
 4.6 – City of Logan Employee Handbook 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
The City of Logan’s Human Resources Department conducts orientations for all City full time 
new hires that covers benefits information and new hire paperwork. 
 

https://www.loganutah.org/government/departments/human_resources/employee_handbook.php
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Beyond new hire paperwork, divisions across the Department orient their new part time hires and 
provide key information about the Department, the Division and performance expectations as part 
of that process. Examples of the orientation process were shared onsite during the visit from the 
Cemetery Division, Recreation Site Coordinators, and the Logan Aquatic Center.  The Department 
provided copies of orientation agendas and sign in sheets as evidence of compliance with this 
standard. 

 

Visitor Evaluation:  X Met Not Met 
 
 

 

4.6.1 - Employee Training and Development Program 
Standard: There shall be a program of employee development which is available to employees 

throughout the agency. It should be based on needs of individual employees, future 
organizational needs, and is evaluated and updated periodically. The program must notify 
personnel of available and/or required training, maintain training records, and assure that 
required training programs are attended. The program should incorporate in-service training 
and succession planning to ensure the continued effective performance of the organization after 
the departure of key staff. 

 
Suggested Evidence of Compliance: Describe the scope and components of the employee development 

and training program, provide an outline of training offered (mandatory and discretionary), and 
provide lists of participants for the prior calendar year, and last review. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 448-451. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains an ongoing on-the-job training 
program for temporary seasonal employees and permanent employees. The Director of Parks and 
Recreation, in coordination with the Safety Committee, determines which Department-wide 
training sessions should be scheduled. The Safety Committee Secretary schedules department-
wide in-service training sessions. Division Managers are provided a copy of the training schedule 
and determine which of their employees are required to attend each session. Attendance is tracked 
at each training session with a Training Roster. Training sessions and the training schedule are 
reviewed annually during a Safety Committee Meeting before the training season begins. 

 
Each Division is responsible for providing on-the-job training for temporary/seasonal employees 
within the Division. Division training is customized to the division so employees are able to meet 
the requirements as outlined in their job description. 

 
The Parks and Recreation Department will pay for required courses, training materials, and 
examinations; however, individual employees are responsible for keeping all necessary 
certifications current. Some of these certifications may include Pesticide Applicator’s License, 
Backflow Technician II, and Commercial Driver License. 
 
 4.6.1 – Safety Committee Meeting (11-10-15), (11-09-16), (11-08-17) 
 4.6.1 – Training Schedule (2016), (2017), (2018) 
 4.6.1 – Training Rosters (Pre-trip Inspections 01-26-17), (Active Shooter 02-20-18), 

(Machine Guarding 03-05-19) 
 4.6.1 – Section 6-03 (Training) from the City of Logan Employee Handbook 
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 4.6.1 – Continuing Education Transcripts (Debbie Harvey), (Randy Oldham), (Ed 
Stephens) 

 4.6.1 – Logan Parks and Recreation Department Agency Review Schedule 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan supports employee training by removing some barriers to training attendance 
through City of Logan Policy 063 – Training.  The Policy states that the City of Logan may assist 
employees in the pursuit of voluntary job related training by considering flexible schedule and/or 
by reimbursing training expenses. The City pays for all required training. 
 
Onsite, the Department provided sign in sheets for training coordinated and presented by City staff 
from other departments which Parks and Recreation Department staff attended, including 
Reasonable Suspicion Training and Introduction to Supervisor Development Training. 
 
The Director of Parks and Recreation, in coordination with the Safety Committee, determines 
which Department-wide training sessions should be scheduled. The Safety Committee Secretary 
schedules department-wide in-service training sessions. Division Managers are provided a copy of 
the training schedule and determine which of their employees are required to attend each session-. 
Attendance is tracked at each training session with training rosters. Training sessions and the 
training schedule are reviewed annually during a Safety Committee Meeting before the training 
season begins.  
 
The Department’s executive team is provided opportunities for development.  The Department’s 
evidence of development included transcripts from attendance of NRPA Congress, on-demand 
training transcripts. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.6.2 - Professional Certification and Organization Membership 
Standard: Professional staff shall be active members of their professional organization(s) and 

pursue professional certifications within their respective disciplines. "Active" means more than 
holding membership, including attendance at meetings, making presentations, participating in 
committee work, holding elected and appointed positions, and participation in educational 
opportunities. 

 
Suggested Evidence of Compliance: Provide a list of staff with professional certifications and also provide 

a list of staff that have actively participated in a professional organization during the prior calendar 
year, indicating the nature of participation. The following are examples for park and recreation 
professionals e.g. Certified Park and Recreation Professional (CPRP), Certified Park and Recreation 
Executive (CPRE), Certified Therapeutic Recreation Specialist (CTRS) for park and recreation 
professionals. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, p. 451. 

 

Agency Evidence of Compliance: 
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All City of Logan Parks and Recreation Department Division Managers and Administrative Staff 
are members of at least one professional organization and, as budgets permit, attend conferences 
and congresses on an annual basis. A few staff members have opted to make presentations at some 
annual conferences. Some managers sit on governing boards within these organizations. Four of 
the five Division Managers and one of three Administrative Staff are certified professionals. 

 
 4.6.2 – Professional Organizations Matrix 
 4.6.2 – URPA Conference Presentations (2015), (2016), (2018) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
A Professional Organizations Matrix was provided as proof of full implementation of the standard 
requirements. The matrix lists specific staff, certifications they hold, organizations in which they 
are a member, nature of their involvement in the organization in which they are a member, 
conference attendance, and when they have presented at a conference. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.7 - Volunteer Management 
Standard: There shall be a volunteer management function within the agency, including a 

comprehensive volunteer management manual that includes policies and procedures related to 
the management of volunteers. 

 
Suggested Evidence of Compliance: Provide the volunteer management manual. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 454-458. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes volunteers in various capacities 
including golf course hosts, assistance with youth programs, coaches, and general grounds clean-
up. According to Department policy, all volunteers interacting with minors are required to clear a 
background check. After successfully clearing a background check, volunteers are instructed to 
become familiar with the Volunteer Manual posted on the Department website. 
 
 4.7 – Volunteer Management Manual 
 4.7 – Policies and Procedures HRM 19—Volunteers 
 4.7 – Policies and Procedures HRM 20—Volunteer Procedures 
 4.7 – Policies and Procedures HRM 7—Background Checks 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
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The Logan Parks and Recreation Department uses volunteers in various capacities across the 
Department.  The Department has a decentralized volunteer management system.  Each division is 
responsible for recruiting and monitoring volunteers for their own area.  
 
The Department has a comprehensive and easy to follow Volunteer Management Manual, which 
was provided as evidence of compliance.  The manual starts with a welcome letter from the 
Director and covers a wide range of topics including, but not limited to – the City of Logan 
mission statement, a general information, expectations, volunteer opportunities, training check list, 
evaluation form, and background check process. 
 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.7.1 - Use of Volunteers 
Standard: Volunteers shall be used by the agency in a variety of positions. 

 
Suggested Evidence of Compliance: Provide list of functions in which agency volunteers are used, the 

extent of use, and examples of volunteer position descriptions. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 455-456. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department recognizes volunteers are valuable to agency 
operations. Volunteers are currently utilized on Department advisory boards, at the Logan River Golf 
Course, and in numerous Department youth programs. 
 
 4.7.1 – Volunteer Positions Matrix 

 

Agency Self Review:  X Met Not Met 
 
 
 

 

Visitor Comments: 
Logan Parks and Recreation Department provided a comprehensive, easy to follow volunteer 
matrix that includes a list of volunteer opportunities, a brief volunteer opportunity description, 
what specifically the volunteer roles does and the number of volunteers needed. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.7.2 - Volunteer Recruitment, Selection, Orientation, Training, and Retention 
Standard: There shall be an on-going function within the agency for the recruitment, selection, 

orientation, training and retention of volunteers, including procedures on background 
screening. Background investigations shall be made for all volunteers who work routinely with 
vulnerable populations, especially youth, senior adults, and persons with disabilities. 

 
Suggested Evidence of Compliance: Provide the agency’s recruitment, selection, orientation, training, 
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and retention procedures. Provide the agency’s background investigation procedures for volunteers 
and evidence of implementation. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 456-457. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department successfully promotes volunteerism through 
opportunities initiated by the Department and inquiries generated by individuals or organizations. 
Opportunities to volunteer are posted on the Department website, submitted to outside volunteer 
organizations, and included on all Youth Sports/Program Registration Forms. 
 
Individuals interested in volunteering are asked to complete a Volunteer Interest Form. Individuals 
are then selected based on areas of interest, capabilities, area of need, and ability to clear a 
background check. Groups of volunteers or those assisting with a one-time event are not required 
to complete a background check but are closely supervised. After individual volunteers clear the 
required background check, they are directed to the Volunteer Manual posted on the Department 
website. The Volunteer Manual includes an orientation of the Department’s volunteer program. 
Division Managers or the Recreation Coordinator conduct a training session with volunteers to 
ensure volunteers follow correct procedures and understand assigned responsibilities. 
 
The Parks and Recreation Department understands the importance of volunteers and strives to 
provide positive experiences and incentives, such as day passes to the City’s recreational facilities, 
to encourage the necessary and continuous support from past and present volunteers and for future 
volunteer opportunities. 

 
 4.7.2 – Volunteer Positions Matrix 
 4.7.2 – Youth Sports/Program Registration Form 
 4.7.2 – Volunteer Interest Form 
 4.7.2 – Policies and Procedures HRM 19—Volunteers 
 4.7.2 – Policies and Procedures HRM 20—Volunteer Procedures 
 4.7.2 – Policies and Procedures HRM 7—Background Checks 
 4.7.2 – Volunteer Management Manual 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
As noted in the Volunteer Management Manual, staff is responsible for informing public of 
possible volunteer opportunities. The City of Logan Parks and Recreation Department promotes 
volunteerism through the Department’s section of the City of Logan website.  The opportunity to 
volunteer appears on all Youth Sports/Program Registration Forms. The Department also receives 
inquiries about volunteer opportunities from individuals and organizations.   
 
Individuals interested in volunteering are asked to complete a Volunteer Interest Form that is 
located on the Department’s section of the website. Individuals are selected for volunteer 
opportunities based on areas of interest, capabilities, area of need, and ability to clear the required 
background check. Groups of volunteers or those assisting with a one-time event are not required 
to complete a background check and are therefore closely supervised by Department staff.  
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After individual volunteers pass the required background check, they are directed to the Volunteer 
Manual posted on the Department’s website. The Volunteer Manual includes an orientation of the 
Department’s volunteer program. Division Managers or the Recreation Coordinator conduct a 
training session with volunteers to educate volunteers on the applicable procedures and assigned 
responsibilities. 
 
Efforts to retain volunteers include providing positive experiences and incentives, such as day 
passes to the City’s recreational facilities and volunteer appreciation events. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.7.3 - Supervision and Evaluation of Volunteers 
Standard: Agency volunteers shall be monitored, shall receive supervisory visits, and be evaluated 

regarding performance. Supervision and evaluation of volunteers is important to ensure 
adequate training is provided and to verify satisfactory conduct and performance. The degree 
to which the agency supervises and evaluates volunteers may vary depending on the role of the 
volunteers. 

 
Suggested Evidence of Compliance: Provide written description of the monitoring system including 

current practices for supervisory visits, and examples of evaluations. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, p. 457. 

 
 

Agency Evidence of Compliance: 
 
Volunteers who have made a regular commitment to volunteer for the City of Logan Parks and 
Recreation Department are supervised and evaluated by the Division Manager or Supervisor for 
which the volunteer service is being rendered. Communication is encouraged so that staff and 
volunteers can work cohesively. 

 
Recreation Division Staff are present at all youth programs and work directly with volunteer 
coaches, assistant coaches, and time keepers. After School Club staff work alongside volunteers 
during After School Club. Golf Course hosts report directly to the Golf Professional. Volunteer 
groups serving the Parks and Cemetery Divisions are supervised by the respective Division 
Manager or a full-time employee as delegated by the Division Manager. Volunteers are closely 
supervised to ensure the same level of service expected from City employees is exemplified 
through volunteer service.  

 
Such projects, like to the United Way Day of Caring, may have many different projects assigned 
to volunteers from this organization and will be supervised by additional City staff if necessary. 

  
Once a project or term of service is complete, Division Managers or Supervisors will meet with 
the City employees involved to evaluate the outcome and overall performance of the individual 
volunteer or the volunteer group. Groups or individuals that perform well and render quality 
service are encouraged to participate in future volunteer opportunities. 
 
 4.7.3 – United Way Day of Caring 
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 4.7.3 – Youth Flag Football Evaluations and Analysis (2018) 
 4.7.3 – Youth Baseball Evaluations and Analysis (2018) 

 

Agency Self Review:  X  Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation staff are charged with supervising volunteers in their area (programs, 
facilities, parks). 
 
The Department indicated that Recreation Division staff are present at all youth programs and 
work directly with volunteer coaches, assistant coaches, and time keepers, After School Club staff 
work alongside volunteers, Golf Course hosts report directly to the Golf Professional. 
Furthermore, volunteer groups serving the Parks and Cemetery Divisions are supervised by the 
respective Division Manager or a full-time employee as delegated by the Division Manager.  
 
Following completion of a specific project or term of service is complete, the appropriate division 
managers or supervisors meet with the City employees to evaluate the outcome and overall 
performance of the individual volunteer or the volunteer group. Groups or individuals that perform 
well are encouraged to participate in future volunteer opportunities. 
 
While conducting the onsite visit, Parks and Recreation Department staff provided copies of 
recent surveys, including the Jr. Jazz Basketball 2019 program, that went to the parents of 
participants.  In the survey, the Department asked questions about the effectiveness of the 
volunteer coaches. 

 

Visitor Evaluation:  X  Met Not Met 
 
 

4.7.4 - Recognition of Volunteers 
Standard: There agency shall recognize volunteers for their contributions. Recognition may take 

many forms, depending on the nature of volunteer roles. 
 

Suggested Evidence of Compliance: Provide a description of the recognition program and recognitions 
given over the past calendar year. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 457-458. 

 

Agency Evidence of Compliance: 
 
The City of Logan recognizes the importance of volunteer service within the Department. 
Volunteerism is essential for the success of programming, service opportunities, and advisory 
board participation.  
 
During the Parks and Recreation Department Christmas luncheon, Department staff publicly 
recognize and express gratitude to those who serve on the Parks and Recreation Advisory Board. 
The Department also holds a free Volunteer Appreciation Night at the Logan Aquatic Center for 
all youth volunteer coaches and their families. The Department dedicates space in the Leisure 
Guide to highlight completed service projects and thank volunteers for their service. The Leisure 
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Guide is posted on the Department website and distributed at the following locations; the Logan 
Community Recreation Center, Cache Valley Chamber of Commerce, Cache Valley Visitors 
Bureau, and the Logan City Library.  
 
Volunteer projects and service hours are tracked and included in the Department Fiscal Annual 
Report. 

 
 4.7.4 – Leisure Guide Volunteer Projects Highlight (Spring and Summer 2018), (Fall 2018 

and Winter 2019), (Spring and Summer 2019) 
 4.7.4 – Fiscal Annual Report Volunteer Thank You (2016), (2017), (2018) 
 4.7.4 – Volunteer Appreciation Night (2017), (2018) 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
As evidenced in the description provided by Logan Parks and Recreation, volunteers and their 
contributions are recognized in various ways – in the Fiscal Annual Report Volunteer thank you 
section, volunteer appreciation nights and in the leisure guide. Copies of the annual report, the 
Family Swim Night Volunteer Appreciation event flyers, and leisure guides were provided in the 
self-assessment as evidence to support the that the Department satisfied the standard. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.7.5 - Liability Coverage for Volunteers 
Standard: Agency volunteers shall be covered for negligence liability. 

 
Suggested Evidence of Compliance: Provide documentation indicating coverage of volunteers for 

negligence liability. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, p. 458. 

 

Agency Evidence of Compliance: 
 
Based on state code, volunteers are considered government employees as it pertains to receiving 
medical benefits from workers’ compensation. To manage liability, all volunteers are approved by 
the Director or a designated Division Manager, required to clear a background check, and 
prohibited from operating any City-owned mechanized equipment. 
 
 4.7.5 – Utah Code 67-20-3 (Purposes for which a volunteer is considered a government 

employee -- Limitations of liability for volunteer facilitators) 
 4.7.5 – Utah Code 67-20-4 (Approval of Volunteer) 
 4.7.5 – Policies and Procedures HRM 19—Volunteers 
 4.7.5 – Policies and Procedures HRM 20—Volunteer Procedures 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
Onsite, Logan Parks and Recreation staff provided information regarding the coverage limits of 
the Utah Local Governments Trust.  The Trust is a self-insurance pool of which the City of Logan 
is a member. Also provided during the onsite visit was the section of the coverage document that 
defines the “Persons or Entities Insured” which specifically lists “any volunteer …. while such 
persons are acting for or on behalf of the Named Insured”. 

 

Visitor Evaluation:  X Met Not Met 
 
 

4.8 - Consultants and Contract Employees 
Standard: The agency shall have policies and procedures regarding the use of consultants and 

contract employees. 
 

Suggested Evidence of Compliance: Provide the agency’s policies and procedures regarding the use of 
consultants and contract employees. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 17 – Human Resource Management, pp. 458-459. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department complies with City code regarding 
consultants and contract employees. The Department Policy and Procedures Manual includes the 
method for processing payments for consultants and contracted employee services. 

 
 4.8 – Logan Municipal Code 3.04.020—Contractual Services 
 4.8 – Logan Municipal Code 3.04.050—Contracts 
 4.8 – Policies and Procedures FRM 19—Independent Contractors and Consultants 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The foundation of how the City of Logan enters into working relationships with consultants and 
contractors is governed by City Code. The code sets forth the process for procurement of 
contractors and awarding contracts. The Logan Parks and Recreation Department’s Financial 
Resource Management Independent Contractors and Consultants Policy outlines the Department’s 
procedures regarding the use of consultants and contractors. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 4.0 – HUMAN RESOURCES 

 
Reviewed By: Katie Sepe 
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Unmet Standards:  
4.1.5 – Background Investigation (possible unmet) 
4.1.9 - Performance Evaluation 

 

Provide clarification for all unmet fundamental standards:  
 
The reviewer has concerns over 4.1.5 – Background Investigation.  While the organization seems 
to be doing its due diligence to conduct national background checks for its adult staff with the 
company it is currently using, these checks are not being conducted on minors under the age of 
18.  They are taking the step of having a local police check instead.  However, the standard, as 
written, does not currently make exceptions for minors. 
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5.0 - Financial Management 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

Financial management is the process of planning for, acquiring, and using funds to achieve predetermined 
organizational goals and objectives. The increasing demand for more and better services, continuing 
upward spiral of costs, increasing emphasis on fiscal responsibility and accountability, and the 
unwillingness of taxpayers support higher taxes, are all forcing park and recreation organizations to 
become more effective and efficient in all aspects of their financial operations. Parks and recreation 
managers must possess the ability to secure, organize, and control the financial resources of the 
organization to assure the success and survival of their organizations. 

 
Formal fiscal control and monitoring procedures enable an agency to establish accountability, to comply 
with funding authorizations and restrictions, to ensure that disbursements are for designated and approved 
proposes and to alert agency management to possible problems. 

 

Standard: Fiscal policies setting guidelines for management and control of revenues, expenditures, 
and investment of funds shall be set forth clearly in writing, and the legal authority must be 
clearly established. 

 
Suggested Evidence of Compliance: Provide fiscal policies and legal authority. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 487-494. 

 

Agency Evidence of Compliance: 
 
The administration of the City of Logan is the parent organization of the City of Logan Parks and 
Recreation Department. The Department fiscal policy strictly complies with all legal requirements 
and City fiscal policies. 

 
Logan Parks and Recreation fiscal policy is an appendage to City policy established by the City of 
Logan Finance Department, as approved by the Mayor of Logan. The Comprehensive Annual 
Financial Report (CAFR) Organizational Chart illustrates how fiscal authority flows from the 
Mayor to the appointed officers of each department within the organization. 
 
 

 
 5.1 – City of Logan Comprehensive Annual Financial Report Organizational Chart 
 5.1 – City of Logan Finance Department Policies 
 5.1 – Policies and Procedures—Fees and Charges 
 5.1 – Policies and Procedures—Financial Resource Management 

 

Agency Self Review:  X  Met Not Met 
 
 

Visitor Comments: 
The City of Logan Finance Department Policies provide guidelines for management and control of 

 
5.1 - Fiscal Policy 
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revenues, expenditures, and investments. The position description for the City of Logan Finance 
Director grants authority to establish fiscal policies per Logan Municipal Code 2.02.140 (position 
description and Municipal Code provided on site during visit). 

 

Visitor Evaluation:  X  Met Not Met 
 

Standard: There shall be an established revenue policy that is periodically updated regarding fees 
and charges for services and the strategies and methodologies for determining fees and charges 
and levels of cost recovery. 

 

Suggested Evidence of Compliance: Provide the policy on fees and charges, the current fee schedules or 
cost-recovery procedures, and the most recent review or update. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 500-515. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains that programs and services in the 
Department will be offered in response to citizen needs and based on the parameters set forth by 
policy. Policy language provides direction for the application of fair and appropriate fees and 
charges for programs and services desired by the citizens of Logan. 

 
All fees and charges for the Parks and Recreation Department are set forth by the Logan 
Municipal Council. The Logan Parks and Recreation and Logan River Golf Advisory Boards may 
discuss fee proposals during regularly scheduled meetings and submit recommendations to the 
Municipal Council. 
 
 5.1.1 – Policies and Procedures FC 13—Fees and Charges 
 5.1.1 – Fee Comparisons (Cemetery Fees 01-15), (Tournament Room Fees 02-16), 

(Pavilion Fees 11-18), (Recreation Fees 11-18), (Golf Course Fees 02-19) 
 5.1.1 – Parks and Recreation Department Fee Schedule 
 5.1.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures FC 13—Fees and Charges (last reviewed December 2018) serves as 
evidence of an established revenue policy, including the procedure for establishing cost recovery. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.1.2 - Agency Acceptance of Gifts and Donations 
Standard: The agency shall have an established policy for the acceptance of gifts and donations. 

 
Suggested Evidence of Compliance: Provide the policy on acceptance of gifts and donations. 

 
5.1.1 - Comprehensive Revenue Policy 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 511-514. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has a policy regarding the acceptance of gifts 
and donations. Prior to accepting a gift or a donation, the Parks and Recreation Department 
determines the value of the gift and the additional maintenance required if the gift is accepted. The 
Mayor officially accepts any gift or donation to the City. 
 
 5.1.2 – Policies and Procedures FRM 6—Acceptance of Gifts 

 

Agency Self Review:  X Met Not Met  
 
 

Visitor Comments: 
Policies and Procedures FRM 6—Acceptance of Gifts serves as the established policy for the 
acceptance of gifts. FRM 6 expires June 2019; evidence provided on-site to verify that upcoming 
review is scheduled for 06/26/19. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.1.3 - Grants Procedures 
Standard: Where feasible and appropriate, the agency shall procure regional, state, federal and/or 

other applicable agency grants to supplement funding through an established procedure to 
research, coordinate and implement grant opportunities. Prior to grant procurement, agencies 
shall evaluate how application, approval, implementation and management processes will be 
coordinated. 

 
Suggested Evidence of Compliance: Provide the procedure to procure grants along with a summary of 

 

grants received by the agency for the past five years, including identification of the following: 
project descriptions, grantor, date awarded, grant amount and agency match. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 508-509. 

 

Agency Evidence of Compliance: 
 

 5.1.3 – Department Government Grants Matrix 
 5.1.3 – Award Letters (LCSD), (LWCF), (RAPZ), (UCAIR), (ULCT) 
 5.1.3 – Grant Agreements (UDOT), (UDWS), (UORG) 
 5.1.3 – Budget Adjustments (Resolution 17-36), (Resolution 17-53), (Resolution 19-10) 
 5.1.3 – Logan City Council Meeting Agendas 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
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Policies and Procedures FRM 20—Financial Support (provided as supplemental evidence on-site) 
is evidence of an established procedure to research, coordinate and implement grant opportunities.  
Further evidence provided includes a list of grants received over the past five years, award letters, 
and grant agreements, and Council agendas and resolutions pertaining to grants.  

 

Visitor Evaluation:  X Met Not Met 
 
 

5.1.4 - Private, Corporate, and Non-Profit Support Procedures 
Standard: Where feasible and appropriate, the agency shall solicit private, corporate, and non- 

profit support to supplement agency funding through an established procedure to research, 
coordinate and implement alternative funding options. Prior to acceptance of support the 
agency shall evaluate the terms of acceptance and how the implementation and management 
process will be coordinated. 

 
Suggested Evidence of Compliance: Provide the procedure to solicit private, corporate and non-profit 

support along with a summary of such support received by the agency for the past five years 
including identification of the following: project descriptions, grantor/sponsor, date awarded, and 
value of the contribution and method of recognition. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes funds from private sponsorships and 
solicits donations from patrons for Freedom Fire, the annual Independence Day celebration. 
Except for Freedom Fire, the Department does not solicit private or corporate funds. However, 
corporations may choose to donate funds of in-kind services to the City. If a donation is offered, 
the Department will research the terms of the donation before accepting the donation to ensure 
there are no extenuating circumstances that result in practices contrary to City policy. 
 
 5.1.4 – Freedom Fire Sponsors (2016), (2017), (2018) 
 5.1.4 – Freedom Fire Donations (2016), (2017), (2018) 
 5.1.4 – Policies and Procedures FRM 20—Financial Support 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures FRM 20—Financial Support includes an established procedure for how 
external/alternative funds should be sought after and accepted. 

 

Visitor Evaluation:  X Met Not Met 
 
 

 

5.2 - Fiscal Management Procedures 
Standard: There shall be established procedures for the fiscal management of the agency. 

 
Suggested Evidence of Compliance: Provide the procedures for the fiscal management of the agency. 

 

Agency Evidence of Compliance: 
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The fiscal management procedures for the City of Logan Parks and Recreation Department are 
directed by the City’s Finance Department and monitored regularly for compliance. It is the 
responsibility of the Director of Parks and Recreation to ensure Department compliance with the 
City’s financial management policies, procedures, directives, mandates, and related instructions 
for the appropriate use of taxpayer funds. 

 
The Director of Parks and Recreation relies on input from Division Managers to compile a 
proposed budget that is in compliance with the Mayor’s budgetary expectations for the upcoming 
fiscal year. The proposed budget is submitted to the Finance Director, the Mayor, and then the 
City Council. 
 
The City of Logan Finance Department routinely monitors the expenditures and revenues of the 
Parks and Recreation Department. The Director of Parks and Recreation and Division Managers 
regularly review expenditures through Innoprise. Those with access to Innoprise are permitted to 
check expenditures and revenue on an as needed basis. The Administrative Secretary provides the 
Director a weekly expense report, including all expenditures in the Department. The 
Administrative Secretary also provides a monthly revenue report for each Division Manager. 

 
The Department Policy and Procedures Manual includes policies and procedures regarding 
financial controls. These policies are in line with those instituted in the City of Logan Finance 
Department Policies Manual. All Department personnel are required to adhere to City budgetary 
policies. 

 
The Director of Parks and Recreation works directly with the Finance Director and personnel in 
the Finance Department to address and resolve budget and financial issues related to the Parks and 
Recreation Department. Division Managers and support staff also maintain a working relationship 
with personnel in the Finance Department in order to alleviate concerns as they may arise. 

 
 5.2 – Director of Parks and Recreation Job Description 
 5.2 – Logan City Council Meeting Agenda (06-19-18) 
 5.2 – Logan City Council Meeting Minutes (06-19-18) 
 5.2 – Weekly Expense Report (03-21-17), (06-12-18), (01-28-19) 
 5.2 – Monthly Revenue Report (04-16), (08-17), (11-18) 
 5.2 – City of Logan Finance Department Policies 
 5.2 – Policies and Procedures—Fees and Charges 
 5.2 – Policies and Procedures—Financial Resource Management 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Department’s Policies and Procedures—Financial Resource Management serves as the 
primary evidence of established procedures for the fiscal management of the agency. The other 
evidence provided demonstrates implementation and compliance with Departmental and City 
policies and procedures. 

 
 

Visitor Evaluation:  X Met Not Met 
 



 

88  

 
 

5.2.1 - Authority and Responsibility for Fiscal Management 
Standard: The agency's chief administrator shall be designated as having the authority and 

responsibility for the fiscal management of the agency. Although an agency's chief 
administrator is ultimately responsible for all agency fiscal matters, the size and complexity of 
the agency may dictate the need to delegate responsibility for fiscal management functions to 
an identifiable person or component within the agency. 

 
Suggested Evidence of Compliance: Provide documentation demonstrating clear delegation of fiscal 

authority for the agency. 
 

Agency Evidence of Compliance: 
 
According to Logan Municipal Code, the Finance Director provides general administrative 
services in support of all other departments, including the Parks and Recreation Department. The 
Finance Director provides the Mayor with information and advice regarding financial activity 
within the Department. The Finance Director works closely with the Director of Parks and 
Recreation to review and propose budgets. The Director of Parks and Recreation is responsible for 
managing the fiscal responsibilities of the Department as authorized by the Mayor. Division 
Managers are responsible for managing budgets within their respective divisions. 

 
 5.2.1 – Comprehensive Annual Financial Report Organizational Chart 
 5.2.1 – Logan Municipal Code 2.02.140—Department of Finance; Director 
 5.2.1 – Parks and Recreation Director Job Description 
 5.2.1 – Cemetery Sexton Job Description 
 5.2.1 – Golf Course Superintendent Job Description  
 5.2.1 – Golf Professional Job Description 
 5.2.1 – Parks Superintendent Job Description 
 5.2.1 – Recreation Manager Job Description 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Municipal Code 2.02.140—Department of Finance; Director designates authority and 
responsibility to the Finance Director for the fiscal management of the City of Logan. The Parks 
and Recreation Director Job Description and job descriptions of other Parks and Recreation 
Department staff identify delegated fiscal management authority for the Department and 
respective programs. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: Agencies shall have established procedures for the requisition and purchase of agency 
equipment, supplies, and services. 

 
Suggested Evidence of Compliance: Provide the procedures for the requisition and purchase of agency 

 
5.2.2 - Purchasing Procedures 
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equipment, supplies, and services, including: 
a. Bidding procedures; 
b. Criteria for the selection of vendors and bidders; and 
c. Procedures for disbursement of petty cash and issuance; and 
d. Use of procurement cards, if applicable. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 515-517. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to the purchasing procedures as 
defined in Logan Municipal Code. The Department works closely with the City Purchasing Agent 
to ensure the correct procedures are followed when purchasing equipment, supplies, or services on 
behalf of the Department. 
 
 5.2.2 – Logan Municipal Code 3.04—Purchasing 
 5.2.2 – Purchasing Division Website 
 5.2.2 – IC.1.1.5 Purchase Cards from the City of Logan Finance Department Policies 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Municipal Code 3.04—Purchasing includes established procedures for the requisition 
and purchase of agency equipment, supplies, and services. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.2.2.1 - Emergency Purchase Procedures 
Standard: There shall be established procedures for emergency purchases within the agency to 

secure equipment or services in a swift and efficient manner. 
 

Suggested Evidence of Compliance: Provide the procedures for emergency purchases. 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to the Emergency Purchase 
Procedure as defined in Logan Municipal Code. Once an emergency purchase is made the 
Department notifies the purchasing agent. Municipal Code does not dictate the types of purchases 
that may or may not constitute as an emergency. 
 
 5.2.2.1 – Logan Municipal Code 3.04.060 (F)—Emergency Purchases 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 

https://www.loganutah.org/government/departments/finance/purchasing/index.php
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The Logan Municipal Code 3.04.060 (F)—Emergency Purchases establishes emergency purchase 
procedures for the City of Logan, including the Parks and Recreation Department. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall have a comprehensive accounting system to ensure an orderly, 
accurate, and complete documentation of the flow of funds. The accounting system shall 
facilitate rapid retrieval of information on the status of appropriations, expenditures and 
revenue any time the information is required. 

 

Suggested Evidence of Compliance: Provide a description of the accounting system. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 517-519. 

 

Agency Evidence of Compliance: 
 
The City of Logan provides a city-wide financial management system through a financial software 
program called Innoprise. The Parks and Recreation Department utilizes this software to manage 
budgets, track revenue and expenditures, approve payments, request purchase orders, check the 
status of purchase orders, and research budget history. The Director of Parks and Recreation, 
Division Managers, and the Administrative Secretary are granted limited access to this software as 
it pertains to their respective responsibilities. 

 
 5.3 – Chart of Accounts 
 5.3 – Monthly Budget Revenue Report 
 5.3 – Weekly Budget Revenue Report 
 5.3 – Weekly Expense Report 
 5.3 – Workflow 
 5.3 – Requisitions 
 5.3 – Purchase Orders 
 5.3 – Budget History 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The sample screenshots of Innoprise provide sufficient evidence of a comprehensive accounting 
system that documents the flow of funds and facilitates the rapid retrieval of information regarding 
appropriations, expenditures and revenue. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.3.1 - Financial Status Reports 
Standard: The agency shall periodically, monthly at a minimum, provide financial status reports. 

Each appropriation and expenditure shall be classified according to function, organizational 

 
5.3 - Accounting System 
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component, activity, object, and program. 
 

Suggested Evidence of Compliance: Provide financial status reports for the previous three months. 
Financial status reports shall include, at a minimum: 

a. Initial appropriation for each account (or program); 
b. Balances at the commencement of the regularly defined period; 
c. Expenditures and encumbrances made during the period; 
d. Unencumbered balances; and 
e. Revenue status. 

 

Agency Evidence of Compliance: 
 
The City of Logan provides a city-wide financial management system through a financial software 
program called Innoprise. The Director of Parks and Recreation, Division Managers, and the 
Administrative Secretary are granted limited access to this software as it pertains to their 
respective responsibilities. The ease of access allows Division Managers the opportunity to check 
their respective accounts as often as they would like. The “Chart of Accounts” feature allows the 
user to see the initial appropriation for each account, balance, expenditures, and encumbrances. 
Division Managers also have access to revenue reports using the “Standard Report: Budget 
Revenue” feature. 
 
The Administrative Secretary uses the “Standard Report: Budget Revenue” feature to create a 
monthly revenue report for the Department. The Secretary also uses the “Standard Report: 
Authorized Spending” feature to create a monthly scorecard, illustrating the percentage of funds 
spent in comparison to the amount of time remaining in the fiscal year. The revenue report and 
scorecard are provided and discussed once a month during the weekly Staff Meeting. 
 
The Director reviews expense reports for the entire department on a weekly basis. All expense 
reports display initial budget, expenditures on a month-to-date and year-to-date basis, 
encumbrances, total funds available, and percent available from the initial budget. The Director 
will notify the respective Division Manager of any concerns or discrepancies in the weekly budget 
report. 

 
 5.3.1 – Chart of Accounts 
 5.3.1 – Standard Report: Budget Revenue 
 5.3.1 – Monthly Revenue Report (12-18), (01-19), (02-19) 
 5.3.1 – Scorecard (12-18), (01-19), (02-19) 
 5.3.1 – Weekly Expense Report (12-10-18), (01-24-19), (02-25-19) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Monthly Revenue Reports (12-18), (01-19), (02-19) as well as the Weekly Expense Reports 
(12-10-18), (01-24-19), (02-25-19), along with other evidence, demonstrate that periodic financial 
status reports are provided and can be organized by function, activity, object, and/or program. 

 

Visitor Evaluation:  X Met Not Met 
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5.3.2 - Position Authorization Procedures 
Standard: The agency shall have established procedures for maintaining control over the number 

and type of authorized filled and vacant positions to ensure that persons on the payroll are 
legally employed and that positions are in accordance with budget authorizations. 

 
 

Suggested Evidence of Compliance: Provide the position authorization procedures and budgeted 
positions. 

 

Agency Evidence of Compliance: 
 
The City of Logan Human Resource Department and the City of Logan Finance Department work 
together to ensure that persons on payroll are legally employed and positions are in accordance 
with budget authorizations. 

 
Before a vacated position is filled, a Vacancy Audit Form is completed to evaluate the necessity of 
re-filling a vacant position. The Director of Human Resources determines whether the position 
should be filled or remain vacant. Before a position can be filled, a Position Requisition form must 
be completed and submitted to the Director of Human Resources. 

 
The Human Resource Department maintains a list of budgeted positions. Any decisions about 
positions that may have an impact on the budget will be addressed through the budget process. 

 
 5.3.2 – Vacancy Audit Form 
 5.3.2 – Position Requisition Form 
 5.3.2 – List of Budgeted Positions 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The List of Budgeted Positions demonstrates positions are in accordance with budget 
authorizations. Sample Position Requisition Forms were provided on site to demonstrate an 
established procedure for controlling positions.  

 

Visitor Evaluation:  X Met Not Met 
 
 

5.3.3 - Fiscal Control and Monitoring Procedures 
Standard: The agency shall have established procedures used for collecting, safeguarding, and 

disbursing funds. The procedures shall enhance security and accountability of all monies 
received by the agency. 

 
Suggested Evidence of Compliance: Provide the fiscal control and monitoring procedures. The fiscal 

control and monitoring procedures shall include: 
a. Maintenance of an allotment system, if any, or records of appropriations among 

organizational components; 
b. Preparation of financial statements; 
c. Conduct of internal audits; and 
d. Persons or positions authorized to accept or disburse funds. 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 20 – Budgeting, pp. 572-576. 

 

Agency Evidence of Compliance: 
 
The City of Logan Finance Department establishes Internal Controls for policies and procedures 
related to fiscal control for the divisions within the Parks and Recreation Department. The City of 
Logan Treasurer conducts a training session with those employees who are responsible for cash 
receipts, processing payments, and preparing financial statements. This training session includes 
instruction on how to establish accountability, comply with funding authorizations and 
restrictions, and alert management of any possible problems. 

 
 5.3.3 – Cash Handling Training Rosters (03-16), (05-17), (10-18) 
 5.3.3 – IC.2.1.1 (Aquatic Center – Internal Control) from the City of Logan Finance 

Department Policies 
 5.3.3 – IC.2.1.6 (Golf Course – Internal Control) from the City of Logan Finance 

Department Policies 
 5.3.3 – IC.2.1.11 (Recreation Center – Internal Control) from the City of Logan Finance 

Department Policies 
 5.3.3 – IC.2.1.17 (Ice Skating Rink – Internal Control) from the City of Logan Finance 

Department Policies 
 5.3.3 – IC.2.1.18 (Cemetery – Internal Control) from the City of Logan Finance 

Department Policies 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Internal Control documents from the City of Logan Finance Department Policies (IC.2.1.1, 
IC.2.1.6, IC.2.1.11, IC.2.1.17, IC.2.1.18) establish procedures for collecting, safeguarding, and 
disbursing funds. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be an independent audit of the agency's fiscal activities conducted annually 
 

or at a time stipulated by applicable statute or regulation. The audit may be performed by the 
government's internal audit staff (external to the agency being audited) or by an outside 
certified public accounting firm. 

 
Suggested Evidence of Compliance: Provide the most recent independent audit and management letter, or 

most recent Comprehensive Annual Financial Report (CAFR) and provide the response to the audit 
recommendations. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 19 – Financial Management, pp. 520-523. 

 

Agency Evidence of Compliance: 
 

 
5.3.4 - Independent Audit 
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Utah State law requires every general-purpose local government to publish a complete set of 
financial statements presented in conformity with generally accepted accounting principles 
(GAAP) and audited by a firm of Certified Public Accountants. Pursuant to this requirement, the 
City of Logan Finance Department prepares a Comprehensive Annual Financial Report for each 
fiscal year including an audit from an independent firm of licensed Certified Public Accountants. 
 
 5.3.4 – Utah Code 10-6-151 Independent Audit Requirements 
 5.3.4 – Independent Audit from the Comprehensive Annual Financial Report (06-30-16), 

(06-30-17), (06-30-18) 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The CAFRs for FY16, FY17, and FY18 include Independent Auditor’s Reports which provide 
sufficient evidence of and independent audit conducted by an outside certified public accounting 
firm. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be an annual or biennial operating and capital improvements budgets, 
including both revenues and expenditures. Operating budgets include both capital and 
operating expenses, cover a one-year or two-year period and capital improvements may extend 
five or six years with annual review. The nature of an agency's budgetary system may be 
determined by the kind of system in use by its governmental authority. 

 
Suggested Evidence of Compliance: Provide the current and approved operating and capital 

improvements budgets. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 20 – Budgeting, pp. 527-576. 

 

Agency Evidence of Compliance: 
 
According to Logan Municipal Code, the Finance Director is required to file a tentative budget for each 
fund, including the Parks and Recreation Department, with the Logan Municipal Council. Annual budgets 
include operating and capital improvements as well as revenues and expenditures. Budgets are presented in 
a form as required by state law and reviewed, considered, and revised as necessary by the Municipal 
Council. The annual budget is approved by the Logan Municipal Council each June. 
 
Approved budgets include operating and capital improvements as well as revenues and 
expenditures. 
 
 5.4 – Logan Municipal Code 2.02.420—Budget Adoption 
 5.4 – Logan City Council Meeting Agenda (06-19-18) 
 5.4 – Logan City Council Meeting Minutes (06-19-18) 
 5.4 – Resolution No. 18-28 
 5.4 – Adopted Budget for Fiscal Year 2018-2019 

 
5.4 - Annual or Biennial Budget 
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 5.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Adopted Budget for Fiscal Year 2018-2019 along with Resolution No. 18-28 (adopted June 
19, 2018 per the Logan City Council Meeting Minutes) provide sufficient evidence of an annual 
budget for operating and capital improvements budgets, 
including both revenues and expenditures. 

 

Visitor Evaluation:  X Met Not Met 
 
 

 

5.4.1 - Budget Development Guidelines 
Standard: The agency shall establish guidelines to inform the heads of organizational components 

of the essential tasks and procedures relating to the budget preparation process. The guidelines 
shall include instructions for preparing budget request documents and for providing adequate 
justification for major continuing expenditures or changes in continuing expenditures of 
budget items. Information should be included regarding operating impact. 

 
Suggested Evidence of Compliance: Provide the budget development guidelines. 

 

Agency Evidence of Compliance: 
 
The City of Logan Finance Director communicates with each department director, including the 
Director of Parks and Recreation, about the process for developing a budget for the following 
fiscal year. He/she, or their secretary, will send a calendar to outline the budget development 
process that year. The calendar includes when budget sheets will be sent out, reviewed, and 
returned to the Finance Department and when the directors will each meet with the Mayor. It is 
during this time when the Director of Parks and Recreation meets with the Division Managers to 
review expenses and determine which budgetary line items should be adjusted for the next fiscal 
year. The Director of Parks and Recreation will discuss the budgetary needs with the Finance 
Director. Once the budget has been developed, the Director of Parks and Recreation will have an 
opportunity to present his proposed budget to the Logan Municipal Council. 

 
 5.4.1 – City of Logan Budget Calendar (FY 2017), (FY 2020) 
 5.4.1 – FY 2019 Budget Guidelines 
 5.4.1 – FY 2020 Budget Notes 
 5.4.1 – Budget Presentation for Municipal Council (FY 2015), (FY 2016) 
 5.4.1 – Staff Meeting Minutes (02-22-17), (02-21-18) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The FY2019 Budget Guidelines, FY2020 Budget Notes, Budget Calendars, and meeting minutes 
cumulatively provide evidence of established organizational guidelines and procedures for the 
budget preparation process. 
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Visitor Evaluation:  X Met Not Met 
 
 

5.4.2 - Budget Recommendations 
Standard: Major organizational components shall provide recommendations, based on operational 

and activity analysis, for use in the development of the agency's budget. 
 

Suggested Evidence of Compliance: Provide examples of agency component recommendations and 
evidence of their consideration in the budgeting process. Recommendations shall include: 

a. Assessment of current and future personnel needs; 
b. Costs per program element; 
c. Line items. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department budget recommendations are discussed 
between the Director and Division Managers before the Mayor approves the budget proposal. 
During weekly staff meetings, the Director of Parks and Recreation solicits budget 
recommendations from Division Managers. The Director and Division Managers discuss 
maintenance, labor, and supply costs as they relate to current and future budgets. 

 
The Department performs an analysis of operational costs and public use of services maintained 
by the Department. With approval from the Mayor, fees may increase to address operational costs. 
Services with low participation are postponed or cancelled with approval from the Director of the 
Parks and Recreation Department. 

 
Utility reports are updated monthly and compared to the report from the previous fiscal year to 
determine whether budget adjustments are necessary. Budget recommendations are discussed 
between the Director and Division Managers before the Mayor approves the budget proposal. 

 
 5.4.2 – Staff Meetings (02-22-17), (02-21-18), (02-20-19) 
 5.4.2 – Participation Reports (2014-2015), (2015-2016), (2016-2017) 
 5.4.2 – Utility Reports (2016-2017), (2017-2018), (2018-2019) 
 5.4.2 – Costs Per Program (Jr. Jazz 2016), (Indoor Soccer 2017), (Youth Baseball 2018) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The evidence provided demonstrates that budget recommendations are discussed at Departmental 
staff meetings, and that the Director is provided analyses of participation, program costs, and fixed 
costs for the development of the budget. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.5 - Budget Control Procedures 
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Standard: The agency shall have procedures for budget control with periodic reporting of revenues 
and expenditures, and continuous management review. 

 
Suggested Evidence of Compliance: Provide the procedures for budget control within the agency and 

examples of periodic reports. 
 

Agency Evidence of Compliance: 
 
The allotment of funds for the Parks and Recreation Department is developed by the Director of 
Parks and Recreation and the Finance Director and then approved by the Mayor and Municipal 
Council. The allotted budget is based on the previous year’s allotted budget compared to the 
previous year’s actual expenses. Projected costs for inflation, health benefits, utilities, wages, 
maintenance, and operations are also included in the budget allotment. 

 
The City of Logan provides a city-wide accounting system through a financial software program 
called Innoprise. The Parks and Recreation Department utilizes this software to closely monitor 
budgets and track revenues and expenditures. The Director, Division Managers, and 
Administrative Secretary have been granted limited access to this software as it pertains to their 
respective responsibilities. The Administrative Secretary uses Innoprise to build weekly 
expenditure reports and monthly revenue reports for the Director and Division Managers. The 
Administrative Secretary also creates a monthly scorecard, measuring the percentage of funds 
spent compared to time passed in the fiscal year, using the Innoprise accounting system. 

 
The Director of Parks and Recreation frequently addresses budget items during weekly staff 
meetings to ensure Division Managers are monitoring their respective budgets. Discussions about 
budget items may include budget transfers, budgetary needs, use of taxpayer funds, p-card 
purchases, utility costs, and revenue status. 

 
 5.5 – Adopted Budgets (Fiscal Year 2016), (Fiscal Year 2017), (Fiscal Year 2018) 
 5.5 – Weekly Expense Reports (09-21-15), (03-13-17), (06-06-18) 
 5.5 – Monthly Revenue Reports (05-16), (01-17), (10-18) 
 5.5 – Scorecards (12-15), (08-16), (02-19) 
 5.5 – P-card Reports (December 2015), (March 2017), (May 2018) 
 5.5 – Utility Reports (2016-2017), (2017-2018), (2018-2019) 
 5.5 – Staff Meetings (06-15-16), (10-17-18), (02-27-19) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Weekly Expense Reports (09-21-15), (03-13-17), (06-06-18); Monthly Revenue Reports (05-
16), (01-17), (10-18); Scorecards (12-15), (08-16), (02-19); P-card Reports (December 2015), 
(March 2017), (May 2018); and Utility Reports (2016-2017), (2017-2018), (2018-2019)  
adequately demonstrate there is a process for budget control with periodic review to maintain 
compliance with the Adopted Budgets. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.5.1 - Supplemental/Emergency Appropriations Procedures 
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Standard: The agency shall have established procedures for requesting supplemental or emergency 
appropriations and fund transfers to meet circumstances that cannot be anticipated by prior 
fiscal planning efforts. Mechanisms of adjustment may include transferring funds from one 
account to another and/or requesting that additional funds be granted for agency needs. 

 
Suggested Evidence of Compliance: Provide the supplemental/emergency appropriations procedures. 

 

Agency Evidence of Compliance: 
 
Utah State Code permits the City of Logan to amend the budget and authorize expenditures as 
necessary to match the emergency if expenditures are more than the budget. In circumstances 
where funds are not appropriated, the Logan Municipal Council must authorize a budget 
amendment. 

 
In the event the Department requires supplemental/emergency appropriation funding that is not 
deemed or resulting from a natural disaster and can’t be funded with appropriated funds within the 
Department, the Director of Parks and Recreation is required to consult with the Mayor and the 
Finance Director. To transfer the necessary funds, the Director must complete a Budget Transfer 
Request form, receive approval from the Mayor, and submit the form to the Finance Director for 
the request to be completed. 

 
 5.5.1 – Utah Code 10-6-129 
 5.5.1 – Section 4-04 (6) (Overtime and Compensatory [Comp] Time) from the City of 

Logan Employee Handbook 
 5.5.1 – Budget Transfer Requests (06-05-15), (09-29-17), (12-28-18) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Budget Transfer Request forms (06-05-15), (09-29-17), (12-28-18) demonstrate evidence of 
established procedures for requesting supplemental and emergency appropriations outside of 
regular fiscal planning. 

 

Visitor Evaluation:  X Met Not Met 
 
 

5.5.2 - Inventory and Fixed Assets Control 
Standard: The agency shall have established procedures for inventory control of property, 

equipment, and other assets to prevent losses and unauthorized use, and to avoid both 
inventory excesses and shortages. There shall be a complete and current listing of agency 
assets. 

 
Suggested Evidence of Compliance: Provide procedures for inventory and fixed asset control. 
Agency Evidence of Compliance: 
 
The City of Logan Finance Department establishes Internal Controls for policies and procedures 
related to inventory and fixed asset controls for each fund, including the Parks and Recreation 
Department. The Senior Accountant is responsible for collecting fixed asset purchase information 
and entering fixed assets into the City’s financial software. The Controller approves all entered 
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fixed assets and makes them active. The Senior Accountant, with the assistance of all Department 
Heads, performs an annual inventory of all fixed assets. Fixed asset disposals are administered by 
the City Purchasing Agent. 

 
 5.5.2 – IC.7.1.2 (Capital Assets—Internal Control) from the City of Logan Finance 

Department Policies 
 5.5.2 – IC.8.2.7 (Fixed Assets—Internal Control) from the City of Logan Finance 

Department Policies 
 5.5.2 – Parks and Recreation Department Fixed Assets 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
IC.7.1.2 (Capital Assets—Internal Control) and IC.8.2.7 (Fixed Assets—Internal Control) provide 
evidence of established procedures for inventory and fixed asset control. Parks and Recreation 
Department Fixed Assets is evidence of a complete and current (dated November 2018) listing of 
agency assets. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 5.0 – FINANCIAL MANAGEMENT 

Reviewed By: Jeff Bransford 
 

Unmet Standards: N/A 
 

Provide clarification for all unmet fundamental standards: N/A 
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6.0 - Programs and Services Management 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

A program is a means to leisure and recreation as well as a vehicle to deliver benefits to participants. 
High-quality programming is a dynamic process that continues as the recreation experience unfolds. 
A systematic and well-researched analysis should be completed in determining what programs and 
services should be provided by the agency. The public park and recreation program should be 
coordinated with related programs of other governmental, for-profit and non-profit organizations in the 
community, such as schools, voluntary agencies, and churches, to provide maximum coverage with a 
minimum of duplication, as well as to reduce competition. 

 
The primary responsibility of the park and recreation professional is to provide programs by which leisure 
and recreation experiences and environments enhance the well-being and quality of life for participants. 
Certain program and service determinants give direction to what is provided and assessed. These 
determinants are: conceptual foundations of play, recreation, and leisure; agency philosophy, goals and 
objectives; constituent interests and desired needs; and community opportunities for the public. Program 
and service objectives must be benefits-focused. Many agencies put objectives in “SMART” format 
(specific, measurable, achievable, realistic, and timed) to assure that objectives are measurable and they 
use logic modeling to focus their objectives on outcomes and impacts. 

 
The recreation programming plan includes all elements and services of the public park and recreation 
agency’s programming functions, including activity selection, type and scope of programs and outreach 
initiatives. While related to a master or comprehensive plan, the recreation programming plan shall be an 
outgrowth of other strategic and program forecasting tools. 

 
Park and recreation agencies should have a program that educates the public about the intrinsic and 
extrinsic benefits that leisure (time, activity, experience) and participation in self-directed and leader- 
directed recreation activities provide. It should include the three (3) behavior domains: psychomotor 
(manipulation and coordination of physical skills and abilities), affective (interests, appreciations, 
attitudes and values) and cognitive (intellectual skills and abilities). 

 
A leisure education program consists of six (6) components: 

1. Awareness of self in leisure; 
2. Appreciation of leisure; 
3. Understanding self-determination in leisure; 
4. Making decisions regarding leisure participation; 
5. Knowledge and use of resources for facilitating leisure; and 
6. Promoting social interaction. 

 
Examples include: 

● Cooperative agreements with local schools to develop classes, workshops or events to inform 
children and adolescents of leisure benefits. 

● Community presentations regarding leisure benefits at libraries, senior citizen centers, special 
recreation associations, and at business and industry meetings. 

● Distributing a “benefits” CD or website hyperlink to educate, publicize, and inform of agency 
programs and services through various social media outlets (Facebook, Twitter, etc.) and public 
cable TV channels. 

● Organizing and categorizing agency publications and photos according to the benefits associated 
with targeted programs and services, e.g., benefits of nature walks for senior populations and 
benefits of outdoor play for children. 

● Marketing and advertising the benefits message in agency telephone messages, employee 
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newsletters, and policy manuals, on staff apparel, facility and vehicle signage. 
● Including benefit statements in brochures and program descriptions so that prospective 

participants will see what they can gain from participating in programs. 
● Including the question of “How have you benefited from this program?” in program evaluations, 

causing the participant to reflect on the benefits of the program. 
● Including the benefits of programs and services on agency websites and in email/e-blasts, press 

releases and public service announcements. 
● Conducting benefits-based program research studies. 
● Conducting and reporting follow-up assessments and data analyses. 

 

Standard: The agency shall have a recreation programming plan covering 3-5 years that is updated 
periodically and a current-year implementation plan. The plan shall address all programs and 
services of the agency’s programming functions, including activity selection, type and scope of 
programs and outreach initiatives. 

 
Suggested Evidence of Compliance: Provide the current recreation programming plan and describe the 

update process. This plan shall address how the agency delivers services to persons of all ages and 
abilities, how it develops program offerings and it shall include the following elements: 

a. Program objectives (6.2); 
b. Program and service statistics (10.5); 
c. Program and service determinants (6.1.1); 
d. Recreation and leisure trends analysis (10.5.1); and 
e. Community inventory (10.5.2). 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 8 – Recreation Program Planning, pp. 137-138. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Recreation Programming Plan is comprised 
of 14 components.  The compilation of components comes from various resources and forms of 
documentation, some developed within the Logan Parks and Recreation Department.   

 
• Community Database 

o Contains information about Logan, citizen needs, economic data, 
environmental quality, political atmosphere, technological advances to the 
Department, and an environmental scan which illustrates demographic data, 
social issues, physical resources, and resource impacts 

 
• Assessing the Community 

o Gauges citizen’s relationship to services; the Logan Parks and Recreation 
Department offers services that can be categorized as entrepreneurial 
(recreation as a commodity/fee-for-service), human service (recreation to 
address societal concerns), and leisure experience (recreation is an activity for 
self-enrichment or enjoyment) 

 
• Program/Service Performance Evaluations 

o Addresses program/service performance evaluation basics: levels, populace, 
timelines, utilization, criteria, and dimensions 

 

 
6.1 - Recreation Programming Plan 
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• Goals and Objectives 
o Grounded in the City’s mission to sustain and enhance the quality of life for 

the citizens of Logan 
 
• Critical Issues 

o Addresses the sustainability of desired services as expressed by Logan 
citizens and identifies the current critical issues 

 
• Basic Premises 

o The Parks and Recreation Department operates as a taxpayer funded agency 
which reflects the Department’s purpose as indicated in the municipal code; 
addresses the Department’s adherence to generally accepted practices and 
national standards wherever applicable 

 
• Operational Database 

o Includes an inventory of physical assets, human resources, program 
opportunities, statistical information on costs, attendance, and demographic 
breakdown; the user satisfaction survey data and service segmentation results 
are also included 

 
• Program Segmentation 

o Contains program projections to help staff in preparing on-going capital 
improvement plans and future budget trends; addresses current resources as 
well as projected resources needed for future service implementation 

 
• Program Master Plans 

o Includes a flow chart showing the steps followed in program planning and a 
SWOT (strengths, weaknesses, opportunities, and threats) analysis example 

 
• Resources Needed for Implementation 

o Identifies human resources- full-time staff, part-time staff, volunteers, and 
participants; physical resources- park land and natural areas; financial 
resources-budget allocations  

 
• Interagency Partnerships 

o Addresses the current use of cooperative partnerships where services that 
benefit the citizens of Logan are delivered by others; the plan identifies where 
these valued relationships currently exist and where they’re headed 

 
• Prioritizing and Timelines 

o Establishes procedures for Department staff to follow in setting priorities for 
recreation programming and programming budgets 

 
• Comprehensive Plan Annual Review 

o Includes an annual review of each program consisting of constituent data, 
operational information, and goals and objectives 

 
• Policies and Procedures 

o Includes policies and procedures to be followed during the planning process 
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The Recreation Programming Plan is reviewed annually to keep materials, goals, objectives, 
trends, and projections updated. 
 
 6.1 – Logan Parks and Recreation Department 2018 Recreation Programming Plan  
 6.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided their Recreation Programming Plan which was updated 
in 2018 and staff have indicated will be updated again in 2023. On-site, they provided a one-page 
form to outline what will be accomplished each year and track their progress in terms of meeting 
the goals within the plan. 
 
Visitor Evaluation:  X Met Not Met 

 
 

6.1.1 - Program and Service Determinants 
 

Standard: A systematic and studied approach shall be taken in determining what programs and 
services shall be provided by the agency. 

 
Suggested Evidence of Compliance: Provide documentation and examples demonstrating that the six (6) 

program and service determinants are used in providing programs and services. The programs and 
services provided by the agency shall be based on the 

a. Conceptual foundations of play, recreation, and leisure; 
b. Organizational agency philosophy, mission and vision, and goals and objectives; 
c. Constituent interests and desired needs; 
d. Creation of a constituent-centered culture; 
e. Experiences desirable for clientele; and 
f. Community opportunities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 155-159. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department programs and services offered are developed 
upon generally accepted principles: 

  
• Conceptual Foundations of Play, Recreation, and Leisure 

o The Department strives to provide opportunities for citizens to interact with 
their social, physical, and natural environments allowing them to shape their 
recreational experiences based on individual expectations, needs, and 
interests 

 
• Constituent Interests and Needs 

o The Recreation Division works closely with Logan City School District 
personnel to determine the recreational needs of After School Club 
participants  
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o Feedback is solicited through surveys, neighborhood meetings, advisory 
groups, and through the City’s website 

 
• Community Opportunities 

o The Department provides a wide variety of recreational opportunities 
• Community Parks (6) - designed to serve multiple neighborhoods 
• Neighborhood Parks (17) - designed to serve an area that may 

encompass several residential blocks 
• Pocket Parks (3) - City owned and/or maintained land, containing 

walkways, designed to enhance surrounding area 
• Mini Parks (4) - pieces of land the City owns and maintains to 

enhance the look of the surrounding area 
• Special Use Parks/Facilities (11) - contains activity-specific amenities 
• Natural Resource Areas (5) - contains natural resources, i.e. wetlands, 

streams, etc. 
• Greenways (3) - designed for roadside beautification and may link 

parks to other parks and trails 
• Golf Course (1) - 18 hole, municipal golf course, includes a five-acre 

driving range 
• Community Recreation Center (1) - indoor track, racquetball courts, 

two weight rooms, three gyms, indoor and outdoor tennis courts, and 
a variety of aerobics classes 

• Outdoor Pool (1) – 50-meter lap pool, diving pool with a low and high 
dive, leisure pool for the kids, and two water slides 

• Cemetery (1) - owned and operated by the City of Logan Parks and 
Recreation Department 

• After School Club Program - serves over 500 children in six different 
schools 

 
• Agency Philosophy and Goals 

o The mission of the City of Logan is to sustain and enhance the quality of life 
for the citizens of Logan. The Parks and Recreation Department is dedicated 
to fulfilling the City’s mission statement 

o The Department Vision Statement is to create quality life-long experiences 
for all 

o There are seven Department Core Values. 
• Safe and Clean Parks and Facilities 
• Attention to Citizen Input 
• Stewardship of City-Owned Spaces 
• Partnerships and Alliances 
• Continuous Improvement 
• Management of City Resources 
• Access for all 

 
• Experiences Desirable for Clientele 

o When programming, the Department targets the specific needs and interests 
of youth, adults, active adults (60 +), those with special needs, and family 
populations 

• Adaptive Aquatics 
• Adult Basketball   
• Adult Two Pitch Softball 
• Adult Volleyball 
• Active Adult Golf League 
• All Comers Track Meet 
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• High Five Family Discount Night 
• Jr. Golf Camps 
• Jr. Jazz Youth Basketball 
• Summer Playground 
• Youth and Adult Flag Football 
• Youth Indoor Soccer 
• Youth Sports and Fitness Camp 

  
The City of Logan Parks and Recreation Department Program Delivery Matrix references 
programs and facilities by age, group, leisure pursuit, and scope of opportunity. 
 
 6.1.1 – Logan Parks and Recreation Department Website 
 6.1.1 – Leisure Guide (Fall 2017 and Winter 2018), (Spring and Summer 2018), (Fall 2018 

and Winter 2019)  
 6.1.1 – Recreation Program Segmentation Matrix 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, Logan Parks and Recreation has provided a recreation program checklist that evaluates 
whether or not recreation programs are aligned with the six determinants listed in the standard 
through a series of yes/no questions.  A sample of 3 evaluations for different programs (pickleball, 
babysitting training, and a baseball clinic) were also provided that demonstrate that these 
determinants are considered when offering a recreation program. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.1.2 - Participant Involvement 
Standard: The development of agency programs and services shall involve participants. 

 
Suggested Evidence of Compliance: Describe the process and provide examples of how the agency 

obtains and utilizes participant input. Participants shall have involvement in: 
a. Recommending policy; 
b. Planning activities; 
c. Conducting activities; and 
d. Sponsoring activities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 176-177. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes a variety of tools to gather participant 
input to ensure a broad range of opinion and a true representation of the diverse interests in the 
community. 

  
• Advisory Boards and Committees 

o Two resident-based boards offer feedback and suggestions for 
consideration by Department personnel. 

https://www.loganutah.org/government/departments/parks_and_recreation/index.php
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o Logan Parks and Recreation Advisory Board 
o Logan River Golf Advisory Board 

  
• Department Citizen Satisfaction Survey 

o The Department conducts an annual citizen satisfaction survey to gather 
community opinions and concerns. 

  
• Department Liaisons  

o Logan Parks and Recreation Department employees act as liaisons with 
local agencies, by serving as members on committees and boards. The 
Department collaborates with many of these agencies to offer programs 
and services to the public 

  
• Department Program Evaluation Forms 

o Forms are distributed to program and activity participants (or parents) at 
the end of each program. Participants/parents are asked to rate their 
experience and can give suggestions, make comments, and provide 
feedback 
 

• Feedback Received by “Front Line Staff” 
o Front desk staff, sports officials, program coordinators, lifeguards, and 

other staff members, who deal directly with the public, often receive 
immediate feedback from participants regarding their satisfaction with 
programs and services. This information is passed on to Division 
Managers 

  
• “Open Door Policy” for Participants 

o All Department administrators and staff operate on an “Open Door 
Policy”. If a citizen has a complaint, suggestion, comment, or issue that 
they would like to discuss with a staff member, the citizen may walk in, 
set up an appointment, or call a Department staff member to express the 
concern 

  
• Public Input Meetings 

o The Department holds public input meetings to gather resident input 
involving major projects 

 
 6.1.2 – Advisory Board (Member List), (Minutes 01-17-19), (Bylaws) 
 6.1.2 – Citizen Satisfaction Survey (2017-2018) 
 6.1.2 – Agency Relationships-Liaison Roles Matrix 
 6.1.2 – Program Evaluation Forms (Youth Fall Flag Football 2018), (Youth Summer 

Baseball 2018), (Youth Fall Tackle Football 2018) 
 6.1.2 – Parks and Trails Public Input Meeting 

 

Agency Self Review:  X Met Not Met 
 

 

Visitor Comments: 
Logan Parks and Recreation has provided a variety of examples of ways that the public has the 
ability to provide input regarding recreation programs and services, including participation on 
advisory boards, community surveys, and program evaluations. Additionally, a list of staff liaison 
roles that was provided that show some community organizations that the Department cooperates 
with to offer programs and services. 
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Visitor Evaluation:  X Met Not Met 
 
 

6.1.3 - Self-Directed Programs and Services 
Standard: The agency shall offer self-directed recreation opportunities for individuals and groups 

to participate without leadership, under only general supervision. Examples include picnic 
facilities, tennis courts, roadways in scenic areas, bridle trails, self-guiding nature trails, and 
open playgrounds. 

 
Suggested Evidence of Compliance: Provide examples of how the agency provides self-directed 

recreation opportunities, including a list of such opportunities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, p. 161. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department offers many self-directed opportunities 
identified in various publications and online.  A few of the many opportunities include: 

• 31.8 miles of public trails 
• Nearly 397.24 acres of park land 
• Gyms 
• Athletic fields 
• Basketball Courts (indoor and outdoor) 
• Picnic Shelters 
• Playgrounds 
• Recreational Swimming 
• Skateboard park 
• Tennis courts 

 
 6.1.3 – Logan City Trail Map 
 6.1.3 – Logan City Parks System 
 6.1.3 – Logan City Parks Directory 
 6.1.3 – Logan Aquatic Center 
 6.1.3 – Logan City Skate Park 
 6.1.3 – Recreation Program Segmentation Matrix 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a list of self-directed recreation opportunities at a 
variety of park and indoor and outdoor recreation facilities. 

 

Visitor Evaluation:  X Met Not Met 
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6.1.4 - Leader-Directed Programs and Services 
Standard: The agency shall offer leader-directed recreation opportunities that provide recreation 

opportunities where participant involvement is directed by a leader, including skills instruction 
classes. Examples include tennis, crafts, dance; synchronized swimming performance; creative 
dramatics for children. 

 
Suggested Evidence of Compliance: Provide examples of how the agency provides leader-directed 

recreation opportunities, including a list of such opportunities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, p. 161. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department offers a variety of instructional or leader-directed 
programs for individuals and diverse groups of various sizes.  A few of the many examples include: 

• Aerobics 
• After School Club 
• Aquatic Fitness 
• Baseball 
• Flag and Tackle Football 
• Golf lessons 
• Jr. Golf Camps 
• Boys Scouts of America Merit Badge Classes 
• Softball 
• Sports Camps 
• Swim Lessons 

 
 6.1.4 – Logan Parks and Recreation Department Website 
 6.1.4 – Leisure Guide (Fall 2017 and Winter 2018), (Spring and Summer 2018), (Fall 2018 

and Winter 2019) 
 
Agency Self Review:  X Met Not Met 

 
 
 

 

Visitor Comments: 
Logan Parks and Recreation has provided a list of instructor-based and leader-led program 
opportunities in a variety of different areas for a variety of different populations. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.1.5 - Facilitated Programs and Services 
Standard: The agency shall facilitate assistance to individuals and groups of individuals that 

provide or want to provide recreation programs and leisure services independently from the 
agency. An example of facilitated programs and services is an individual or group that wishes 
to start a community theater organization; the agency may help initially by providing a 
meeting place, some administrative help in publicity, and "seed money” with the intent that the 
organization will become self-sustaining. Demonstration projects may be utilized for this 
purpose. 

 

https://www.loganutah.org/government/departments/parks_and_recreation/index.php
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Suggested Evidence of Compliance: Provide examples of how the agency provides facilitated recreation 
opportunities, including a list of such opportunities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 161-162. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department provides support and assistance for community 
groups and individuals who operate independent associations. Examples of Department assistance include 
providing facility space or administrative help with publicity.  A few examples include: 

• After School Alliance 
• Bear River Association of Governments Agency on Aging 
• Bear River Health Department 
• Cache Valley Youth Baseball Association 
• Cache Valley Tennis Association 
• Living Tree Donation Program 
• Northern Utah Hispanic Health Coalition 
• Northern Utah United Soccer 
• Mt. Peak Volleyball Club 

 
 6.1.5 – Logan Parks and Recreation Department Website 
 6.1.5 – Cache Valley Youth Baseball 
 6.1.5 – Cache Valley Tennis Association Tournaments 
 6.1.5 – Living Tree Donation Program 
 6.1.5 – Northern Utah Hispanic Health Coalition Annual Health Fair (2017), (2018), 

(2019) 
 6.1.5 – Doubles Volleyball Tournaments 
 6.1.5 – Recreation Program Segmentation Matrix 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided examples of programs and services offered by others 
with support such as facility use and marketing from the Department including sports leagues, 
tennis tournaments, health fairs. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.1.6 - Cooperative Programming 
Standard: The agency shall enter into cooperative agreements with public, commercial, and 

nonprofit entities to provide programming. 
 

Suggested Evidence of Compliance: Provide current examples of cooperative programming with 
documentation, such as Memoranda of Understanding (MOU), Memoranda of Agreement (MOA), or 
partnership agreements. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 6 – Partnerships, pp. 98-102; Chapter 7 – Planning for Strategic Management, p. 159. 

https://www.loganutah.org/government/departments/parks_and_recreation/index.php
https://www.loganutah.org/government/departments/parks_and_recreation/parks_and_trails/living_tree.php
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Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department partners with Logan School District to 
provide several services and program opportunities for the community. 

• The Logan Community Recreation Center is a joint agreement project between the 
City of Logan City School District which allows the two entities to share facilities such 
as gyms, tennis courts, basketball courts, racquetball courts, and athletic fields. 

  
In partnership with Challenger Sports, the British Soccer Camp program provides young players 
with the rare opportunity to receive high level soccer coaching from a team of international 
experts. 
  
In partnership with the Utah Jazz professional basketball franchise, the Jr. Jazz Youth Basketball 
Program offers youth the opportunity to learn fundamentals of basketball including positions, 
dribbling, shooting, and sportsmanship. 

  
In partnership with American Red Cross, the Red Cross Examiners will provide on-site Life-
Guard observations and evaluations for Aquatic Center staff. 
 
 6.1.6 – Logan City School District-Logan Community Recreation Center Joint Use and 

Operation Agreement 
 6.1.6 – Challenger International Soccer Camp 
 6.1.6 – Jr. Jazz Youth Basketball 
 6.1.6 – American Red Cross Aquatic Examiner Service Agreement 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation indicated that they partner with Challenger Soccer to offer a high-
level soccer camp. They partner with the Utah Jazz professional basketball franchise to offer a 
youth basketball program. A Department staff member also participants in and partners with the 
Norther Utah Hispanic Health Coalition to offer an annual health fair to the public. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: There shall be specific objectives established for programs and services that are 
reviewed periodically. Objectives shall be specific and measurable as to the actual outcome or 
impact desired by the program or service so that progress on meeting objectives can be 
evaluated (see standard 10.2 Outcomes Assessment). Objectives shall be defined by program 
area, such as nature, dance, music, sports, fitness, special events and they can be further 
defined into levels such as beginner, intermediate and advanced. 

 
Suggested Evidence of Compliance: Provide measurable objectives for each program and service area and 

the last review. 
 

 
6.2 - Program Objectives 
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Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 165-172. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department programs and activities have corresponding 
program descriptions and anticipated outcomes. Program descriptions describe the intended 
purpose and expected result or objective of the program or activity. The anticipated outcome lists 
significant and essential skills and knowledge participants can obtain and reliably demonstrate at 
the end of the program or activity. 
 
 6.2 – Leisure Guide Program and Activity Information (Spring and Sumer 2019) 
 6.2 – Logan Parks and Recreation Department Recreation Programs List 
 6.2 – Recreation Program Segmentation Matrix  
 6.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided an example of their Leisure Guide in which they list 
“anticipated program outcomes” that serve as program objectives for each individual program. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.3 - Scope of Program Opportunities 
Standard: The content of agency programs shall be related directly to stated program objectives 

and shall provide for individual differences of interests, abilities (mental, social, physical), and 
backgrounds. Activities selected shall be suited to and contribute toward fulfillment of the 
basic physical, emotional, social, and intellectual requirements of individuals. The agency 
should take into consideration the total community offerings; some opportunities may be 
offered by other organizations, private, public, and non-profit. 

 
 

Suggested Evidence of Compliance: Provide a matrix or listing of programs by fields, demonstrating 
clearly how the agency provides opportunities for proficiency levels, socioeconomic levels, racial 
and ethnic backgrounds, ages, and genders. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 163-165, 174-179. 

 

Agency Evidence of Compliance: 
 
The mission of the City of Logan is to sustain and enhance the quality of life for the citizens of 
Logan. The Parks and Recreation Department is dedicated to fulfilling the City’s mission 
statement. The Department Vision Statement is to create quality life-long experiences for all. One 
of the Department Core Values is diversity in public places. 

  
Department programs are offered for a variety of age groups, proficiency levels, and 
genders. Program participation is not restricted based on socio-economic levels or racial and 
ethnic background. A Community Inventory Matrix is updated regularly. 

https://www.loganutah.org/government/departments/parks_and_recreation/recreation_division/programs.php
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The City of Logan Parks and Recreation does not discriminate on the basis of race, color, religion, 
gender, age, sexual orientation, disability, national or ethnic origin, veteran status, or any other 
basis prohibited by law in its employment, programs, and activities. 

  
Each program has a stated Program Description and Anticipated Outcome designed to provide for 
all citizens. 
 
 6.3 – Department Mission, Vision, and Core Values 
 6.3 – Leisure Guide Spring and Summer 2019 
 6.3 – Community Inventory of Recreation Facilities, Programs, and Services Matrix 
 6.3 – Department Non-discrimination Statement and Policy 
 6.3 – Leisure Guide Program and Activity Information (Spring and Sumer 2019) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided as evidence for Standard 6.2 – Program Objectives, a 
detailed Recreation Program Segmentation Matrix that showed that the Department offers a wide 
range of programming options for different demographic segments and ability levels. 

 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall proactively extend programs and services to residents who may be 
underserved in the community. To encourage participation in parks and recreation programs 
and services, agencies shall identify and address barriers that may limit access including 
physical, social and mental abilities and financial, geographic and cultural barriers. Financial 
barriers may be addressed through reduced fees and scholarships. Agencies should offer 
inclusionary support services to ensure access to programs and services for people of all 
abilities and socioeconomic status. 

 
Suggested Evidence of Compliance: Identify underserved populations (provide methodology and data 

used for this analysis), describe specific barriers within the community that limit participation and 
provide examples of outreach programs and services offered by the agency to meet the needs of these 
populations and overcome barriers to access. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 8 – Recreation Program Planning, p. 139; Chapter 9 – Program Services and Event 
Management, p. 177. 

 

Agency Evidence of Compliance: 
 
Based on the analysis of Department and public data the City of Logan Parks and Recreation has 
identified several under-served populations and barriers within the community that limit 
participation in programs and services and has established ways to address those populations. 

  
Access Barriers 

 
6.3.1 - Outreach to Diverse Underserved Populations 
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• Location 
o Seeking public input to address equal access to park facilities, green space, and 

nature, the Department Citizen Satisfaction Survey asked, “What barriers keep 
you or your family members from using Logan Parks and Recreation 
Department facilities or services?” The Department survey has been conducted 
annually since 2010 

 
• Persons with Disabilities 

o Adaptive Aquatics is a free program offered for persons with disabilities and 
their families every Saturday during the summer season at the Logan Aquatic 
Center 

o A Jr. Jazz Adaptive Youth Basketball League is offered every winter for youth 
with a desire to learn the necessary skills to play basketball 

  
Financial Barriers 

• Fee Reduction Program 
o This program is available for children 16 years of age and younger. Fee 

reductions are provided based on total household income and family size 
relative to the currently published Utah State Office of Education free and 
reduced lunch income limits chart 

• Summer Playground 
o This program is available for children 6-11 years of age. It provides a safe, 

supervised place located in neighborhood parks and gives children an 
opportunity to participate in passive and active games, sports, arts and crafts, 
literacy, field trips and listen to guest speakers. This program is free of charge 

  
Language/Cultural Barriers 

• Latino Outreach 
o A Department liaison is a member of the Northern Utah Hispanic Health 

Coalition and serves as a facilitator within this demographic. The Coalition is 
made up of representatives from 28 different organizations throughout the 
valley that serve the Latino community 

o The Department is a key player in organizing and participating in the Hispanic 
Health Fair held each spring 

o After School Club flyers are translated, printed, and distributed in Spanish 
 
 6.3.1 – Department Citizen Satisfaction Survey Results 
 6.3.1 – Adaptive Aquatics 
 6.3.1 – Adaptive Jr. Jazz Basketball 
 6.3.1 – Youth Fee Reduction Application 
 6.3.1 – Youth Program Summer Playground Program 
 6.3.1 – Northern Utah Hispanic Health Coalition Health Fair 
 6.3.1 – Northern Utah Hispanic Health Coalition Members Directory 
 6.3.1 – After School Club Newsletter 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
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Logan Parks and Recreation indicated that they have identified several barriers to participation in 
parks and recreation programs and services, including geographical access, physical ability, 
financial, and language/culture by asking the question of citizens as part of their Logan Parks and 
Recreation Department Citizen Survey. The Department provided a sample of programs and 
services that they offer to reduce these barriers, including adaptive recreation programs, fee 
reduction program for youth, a free youth summer playground program and afterschool program, 
and partnerships with the Northern Utah Hispanic Health Coalition. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.4 - Community Education for Leisure Process 
Standard: The agency shall have a process to educate the general citizenry about the use of leisure 

time and the outcomes, benefits, values, and positive impacts of leisure and recreation services. 
The process shall be periodically evaluated for effectiveness. Educating the public about leisure 
and recreation shall be ongoing and systematic and should be done in cooperation with the 
community, e.g., schools, other leisure agencies, business, industry, and commercial recreation 
establishments. 

 
Suggested Evidence of Compliance: Provide examples of the methods utilized by the agency to educate 

the community on the benefits, values, and impacts of leisure and recreation services to a diverse 
range of participants and non-participants. Provide the last review of effectiveness. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 9 – Program Services and Event Management, pp. 172-174. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department uses a variety of methods to educate the 
community about the benefits, values, and impacts of programs, activities, and leisure 
opportunities available. 

• Benefit icons help identify specific benefits available to participants for each program 
or activity  

• The Department program, activity, and facilities guide is deliberately named the 
Leisure Guide   

• Programming staff assign benefit icons to each program or activity listed in the 
Department Leisure Guide; these icons are also listed on all individual flyers published 
and distributed by the Department 

• Each program or activity has a stated program outcome including potential value from 
participation 

• A Department employee takes an information booth to a variety of community events 
to promote available opportunities for leisure activities 

• Displays in Department facilities educate the public on recreational choices and health 
and wellness 

• A variety of small brochures have been created to disseminate specific leisure 
possibilities available to the populace 

 
All methods used to educate the community are evaluated each spring and summer. 

 
 6.4 – Program and Activity Benefits Icons and Descriptions 
 6.4 – Leisure Guide Program and Activity Information (Spring and Summer 2018), (Fall 
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2018-Winter 2019), (Spring and Sumer 2019) 
 6.4 – Logan Community Recreation Center Display Posters (Department Mission, Vision, 

and Core Values), (Healthy Eating for Sports—Kids), (Commit To Be Fit It's a New Year 
Free Aerobics Week)  

 6.4 – Parks System Brochure 
 6.4 – Logan City Trail Map Brochure 
 6.4 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a set of program and activity benefits icons and 
descriptions that they use to communicate leisure benefits to the public through the Leisure Guide 
and on program flyers. The Department indicated that the date of last review of the program was 
March 2019.  On-site, the Department provided additional evidence in the form of a memo that 
states that based on verbal customer feedback and feedback via Facebook, the Department will 
continue this initiative to education the community. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.4.1 - Community Health and Wellness Education and Promotion 
Standard: The agency shall have policies, procedures, or programs to educate and promote health 

and wellness in the community. 
 

Suggested Evidence of Compliance: Provide the agency’s policies, procedures, or programs to educate 
and promote health and wellness in the community such as: 

a. Physical activity; 
b. Healthy food and beverage offerings; 
c. Nutrition education; 
d. Substance abuse prevention. 

Also provide examples of implementation. 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department recognizes that promotion, education, and 
motivation to participate in health and wellness activities results in a community of all ages and 
abilities adopting a healthier lifestyle through being physically active and making smart food 
choices.   
 
The Leisure Guide highlight and poster holder campaign feature dedicated pages promoting 
physical activity, healthy food and beverage choices, and nutrition education. 
 
The Department partners with the Bear River Health Department on a variety of health and 
wellness projects including a semiannually Step It Up Walking Challenge; participation on the 
Obesity and Nutrition sub-committee of the Community Health Improvement Plan coalition; and 
promoting healthy eating for kid and adult sport participants. 
 
The Logan Community Recreation Center is a host to a variety of community events and programs 
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promoting health and wellness.  
 

 6.4.1 – Leisure Guide Health and Wellness Highlight (Get Out and Walk), (Health and 
Wellness Information), (Logan Aquatic Center Better Bites), (Logan Aquatic Center E-
Cigarette Ban), (Park Pulse Physical Activity-Winter Blues) 

 6.4.1 – Logan Community Recreation Center Poster Holder Campaign (Step It Up 
Walking Challenge), (Healthy Eating for Sports—Kids), (Healthy Eating for Sports—
Adults) 

 6.4.1 – Bear River Health Department Community Health Improvement Plan 
 6.4.1 – Healthy Eating for Sports Letter (Parents), (Adults) 
 6.4.1 – Health Fair—Northern Utah Hispanic Health Coalition 
 6.4.1 – Health Seminars for Active Senior Adults (60+) 
 6.4.1 – Youth Sports and Fitness Camp 
 6.4.1 – Logan Community Recreation Center High Five Family Discount Night 

 

Agency Self Review:  X Met Not Met 
 
 

 

Visitor Comments: 
Logan Parks and Recreation has provided examples of educational materials that were published 
in their Leisure Guide to inform the community of the benefits of walking, share how parks and 
recreation promotes healthier lifestyles, and nutrition information. The Department indicated that 
they partner with the Bear River Health Department to offer a walking challenge, the Community 
Health Improvement Plan, and other opportunities.  They also provide health/physical activity-
related programs through their own Department. No policies or procedures were provided, but 
enough evidence of implementation was provided to demonstrate that these types of efforts are 
taking place on a regular basis. 

 

Visitor Evaluation:  X Met Not Met 
 
 

6.5 - Participant and Spectator Code of Conduct 
Standard: The agency shall have “code of conduct” guidelines for appropriate participant and 

spectator conduct at programs and events, and the agency shall proactively inform and remind 
staff, coaches, participants and spectators about the code of conduct. 

 
Suggested Evident of Compliance: Provide the code of conduct for participants and spectators and 

describe how program participants, coaches, and spectators are informed of the code of conduct. The 
agency should collaborate with affiliate groups providing training for youth and coaches to inform 
and educate about the participant and spectator code of conduct. 

 

Agency Evidence of Compliance: 
 
The Logan Parks and Recreation Department has an Adult Player Code of Conduct form that is 
distributed to participants in adult recreation programs. This signed form lists expectations for 
participation and the consequences for a variety of offenses. An appeals process is in place for 
those participants contesting a suspension, ejection, or prohibition.  
 
The Department has a Patron, Participant, and Spectator Code of Conduct promoting 
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sportsmanship, respect, integrity, and fair play in all programs and recreational facilities. The 
Code of Conduct is distributed, depending on the circumstances, before each program and posted 
in the Logan Community Recreation Center.  
 
 6.5 – Adult Player Code of Conduct Form 
 6.5 – Patron, Participant, Spectator, and Staff Code of Conduct 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a sample of 3 signed code of conduct forms from adult 
sports programs. The Department has created a Patron, Participant, and Spectator Code of 
Conduct sheet that they indicated is sometimes distributed before programs and is posted in the 
recreation center. On-site they also provided an agenda from a youth sports coaching clinic that 
took place on April 30, 2019 that referenced covering the code of conduct with attendees.  
 
No evidence of education or outreach to youth players or affiliate sports groups was provided. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 6.0 – PROGRAMS AND SERVICES MANAGEMENT 

Reviewed By: Bobbi Nance 
 

Unmet Standards: N/A 
 

Provide clarification for all unmet fundamental standards: 
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7.0 - Facility and Land Use Management 
NOTE: Standards marked with a star ( ) are fundamental 

standards, and are required of all agencies seeking accreditation. 
 

Physical resource planning is a process focusing on physical resources. The planning process conforms to 
the vision and mission statement of the controlling agency. Natural resources planning stretches across a 
continuum that has strict preservation at one end and complete modification at the other. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., Chapter 11 
– Physical Resource Planning, pp. 207-238. 

 
The planning, development and management of physical resources are functions of all park and recreation 
managers, whether they are in the public, nonprofit, or for-profit sectors. Physical resources include 
natural undeveloped lands and waters, and developed areas including urban parks, special complexes 
(such as sports and aquatics), and buildings of various functions (such as fitness centers, community 
centers and interpretive centers. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., Chapter 12 
– Physical Resource Management, pp. 239-266. 

 
Ready access to accurate land and facility records is a basic requirement for program planning and facility 
management. Floor plans with square foot areas for each program space allow programmers and facility 
managers to determine how to most efficiently use program spaces. Building plans and specifications are 
invaluable for facilities management and capital programming because they provide insight into the 
design, materials, and equipment used in construction.   Information from these documents is often used 
to determine the remaining useful life of building systems. Grants to purchase parkland and construct 
recreation facilities from such programs as the 1965 Land and Water Conservation Act (LAWCON) and 
the 1978 Urban Park and Recreation Recovery Act (UPARR) place restrictions on use and disposition. 

 
High-performing maintenance operations organizations ensure quality experiences through well-managed 
spaces and places. Customized systems’ approaches and solutions to operations management satisfy 
accreditation standards through the development, consistent use, and periodic review of management 
plans, policies, programs, and procedures as well as inspections and assessment schedules and records. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., Chapter 13 
– Management Operations, pp. 267-304. 

 

7.1 - Parkland Acquisition Procedures 
Standard: The agency shall have established policies and procedures for the acquisition of lands for 

park, recreation, conservation, and historical-cultural purposes that are backed by legal 
authority and periodically reviewed. This authority usually originates in state enabling acts, is 
delegated to local governments and is implemented through local charters and ordinances. 

 
Suggested Evidence of Compliance: Provide policy and procedures for land acquisition, the citation of 

legal authority to acquire lands, and last review. 
 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 207-229. 

 

Agency Evidence of Compliance: 
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The City of Logan Parks and Recreation Department policy regarding real property purchases 
complies with Logan Municipal Code.  These policies and procedures are periodically 
reviewed.  The Mayor must approve any land purchase. 

 
 7.1 – Policies and Procedures FRM 22—Purchasing Procedures 
 7.1 – Logan Municipal Code 3.04.090—Purchases of Real Property 
 7.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Land acquisition authority is found in the Logan Municipal Code 3.04.090—Purchases of Real 
Property. Policies and Procedures FRM 22—Purchasing Procedures addresses real property (last 
reviewed March 2019). 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.2 - Areas and Facilities Development Policies and Procedures 
Standard: The agency shall have established policies and procedures for the development of park 

and recreation land and facilities that are reviewed periodically. Policies and procedures 
should consider market projections, applicable open space and design standards and 
coordination with overall planning for the jurisdiction. 

 
Suggested Evidence of Compliance: Provide land development policies and procedures, with the last 

review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 230-236. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to the policies and procedures 
pertaining to development of park and recreation land and facilities as outlined in the Logan Land 
Development Code. The City of Logan Comprehensive Parks, Recreation, Trails and Open Space 
Plan identifies all current park, open space, and other recreational acreage and the need for more 
acreage in specific locations. 

The Logan General Plan has a section dedicated to recreation, parks, trails, and open space. This 
plan addresses land acquisition, goals, and policies as they relate to the development of parks and 
trails and preservation of open space. 

 
 7.2 – Logan Land Development Code 
 7.2 – Logan Land Development Code 17.13.030—Recreation Zone 
 7.2 – Logan Land Development Code 17.24—Critical Lands Overlay Zone 
 7.2 – Logan Land Development Code 17.22—Greenfield Overlay Zone 
 7.2 – Logan Land Development Code 17.28—Open Space 
 7.2 – Logan Land Development Code 17.29.240—Parks, School Sites, Public Places 
 7.2 – Logan Land Development Code 17.43—Design Review Permits 
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 7.2 – Comprehensive Parks, Trails, Recreation, and Open Space Plan 
 7.2 – Logan General Plan 
 7.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Land Development Code (dated August 7, 2018) establishes policies and procedures for 
the development of park and recreation land, including standards.  
 

Visitor Evaluation:  X Met Not Met 
 
 

7.2.1 - ADA Existing Facility and Site Access Audit 
Standard: The agency shall complete an access audit of all existing sites and facilities. Pursuant to 

the US Department of Justice Title II regulation at 35.105, the agency must evaluate its existing 
facilities and sites against the most current final and enforceable Standard for Accessible 
Design. 

 

Suggested Evidence of Compliance: Submit completed checklists, digital images and site reports as 
evidence of completion of the access audit. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 226 and 236; Chapter 12 – Physical Resource 
Management, pp. 253 and 263; Chapter 13 – Management Operations, p. 288. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department endorses inclusion by all for all its facilities 
and programs. An Americans with Disabilities Act (ADA) Facility-Site Access Audit was 
conducted in the fall of 2018 and winter of 2019. This audit was used to create a Logan Parks and 
Recreation Department Americans with Disabilities Act (ADA) Transition Plan.  
 
 7.2.1 – Americans with Disabilities Act (ADA) Facility-Site Access Audit (Available On-

site) 
 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities 
 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities-Golf 

Facilities 
 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities-

Swimming Pools, Wading Pools, Spas 
 7.2.1 – Logan Aquatic Center Site Drawing 
 7.2.1 – Logan Community Recreation Center Site Drawing 
 7.2.1 – Logan River Club House Site Drawing 
 7.2.1 – Logan Parks and Recreation Department Americans with Disabilities Act (ADA) 

Facility-Site Access Audit and Transition Plan 
 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
The Logan Parks and Recreation Department Americans with Disabilities Act (ADA) Facility-Site 
Access Audit and Transition Plan (dated March 21, 2019) lists facilities, date of evaluation, 
deficiencies, and recommendations. Detailed evidence in the form of site assessment checklists 
were also provided. This satisfies the standard. 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.3 - Defense Against Encroachment Procedures 
Standard: The agency shall have procedures for protecting park and recreation lands and facilities 

from encroachment. The procedures should include progressive steps to address escalated 
encroachment issues. 

 
Suggested Evidence of Compliance: Provide the procedures regarding defense against encroachment. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 208 and 224. 

 

Agency Evidence of Compliance: 
 
Utah State code grants municipalities the power to regulate the use of parks and public grounds to 
prevent encroachment. Land that is purchased for Park and Recreation future development is 
managed to protect against encroachment and environmental issues. Municipal code prohibits 
dumping refuse on City property. Department policy stipulates the necessary practices for 
preventing encroachment. Municipal code grants the Mayor power to lease real property for a 
period prior to the development of the land.  

 
 7.3 – Utah Municipal Code Title 10 Chapter 8 Section 11—Encroachments 
 7.3 – Logan Municipal Code 8.38.020—Sanitation, Litter, Junked Vehicles, 

Illegal Disposal, Owner Responsibilities 
 7.3 – Logan Municipal Code 2.48.060—Lease of Public Property 
 7.3 – Policies and Procedures DOM 7—Encroachments 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
A revised version of Policies and Procedures DOM 7—Encroachments (dated 06/12/19) was 
provided to the Visitation Team on-site. The revised version provides procedures for protecting park 
and recreation lands and facilities from encroachment. 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.4 - Disposal of Lands Procedures 
Standard: The agency shall have established procedures regarding the disposal of park and 

recreation lands to ensure that public recreational benefits are not diminished through the sale 
or transfer of parkland. 
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Suggested Evidence of Compliance: Provide the procedures for disposal of park and recreation land. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 208, 210-213; Chapter 12 – Physical Resource 
Management, p. 250; Chapter 13 – Management Operations, pp. 286 and 290. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to the Logan Municipal Code 
regarding the disposal of park and recreation land. 

 
 7.4 – Logan Municipal Code 2.46.050—Disposition of Real Property 
 7.4 – Logan Municipal Code 2.48.040—Sale of Property 
 7.4 – Logan Municipal Code 2.48.060—Lease of Public Property 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Municipal Codes 2.48.040—Sale of Property and 2.46.050—Disposition of Real Property 
provide the procedural steps for disposition to ensure that public benefits are not diminished through 
the sale/transfer of parkland. 
 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall have established maintenance and operations standards that are 
reviewed periodically for management of all park and recreation areas and facilities, including 
specialty facilities such as marinas, ice rinks, golf courses, zoological facilities, equestrian 
facilities, aquatic or athletic facilities, nature centers, where applicable. Parks, facilities and 
other recreational elements should be identified according to the intended use of the area, 
ranging from heavily used and high developed areas to those that are lightly used and less 
developed via a park classification or maintenance classification system. Each of these areas 
should be assigned an appropriate set of maintenance standards including both recommended 
frequency and acceptable quality. 

 
Suggested Evidence of Compliance: Provide the maintenance standards for all parks, facilities and 

specialty areas, including evidence of park maintenance classification according to the intended use 
of the area, ranging from heavily used and high developed areas to those that are lightly used and less 
developed. Provide the most recent review or update. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 12 – Physical Resource Management, pp. 253 and 263; Chapter 13 – Management 
Operations, pp. 290-300. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department regularly updates Division Maintenance and 
Operations Management Plans. These plans include maintenance and operations standards for all 
parks, facilities, and specialty areas.  
 

 
7.5 - Maintenance and Operations Management Standards 
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Each park within the Logan Parks and Recreation Department system is identified with a specific park 
classification.  

 
 7.5 – Logan Parks and Recreation Department Maintenance and Operations Management 

Plans (Aquatic Center), (Cemetery), (Golf Maintenance), (Golf Pro Shop), (Logan 
Community Recreation Center), (Parks) 

 7.5 – 2019 Parks Matrix 
 7.5 – Park Classifications-Definitions 
 7.5 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Parks and Recreation Department Maintenance and Operations Management Plans (all 
last reviewed March 2019) include maintenance and operations standards and include evidence of 
periodic review per the agency review schedule. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.5.1 - Facility Legal Requirements 
Standard: There shall be a regular review of legal requirements related to facilities, such as 

licenses, sanitary regulations, fire laws, and safety measures, and inspections of adherence 
thereto. Special attention should be given aquatic facilities, child care facilities, concessions, 
kitchens, and zoos. 

 
Suggested Evidence of Compliance: Provide a matrix showing a representative sample of facilities and the 

types of regulatory permits, licenses or inspections that are required including copy of last review or 
update. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 208-210, 214-216, 225-227, 231; Chapter 12 – 
Physical Resource Management, pp. 251, 259, 263; Chapter 13 – Management Operations, pp. 267, 
269, 286, 291. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department follows all legal requirements as they pertain 
to facility management. Inspections are conducted as required by the City Fire Marshall, the City 
Water Quality and Cross Connection Inspection Program, and the Bear River Health Department. 
These legal requirements are listed in the following matrix. 

  
Concessionaires are required to obtain a Logan City business license, a food handler’s permit, and 
any other licenses or permits as dictated by city, state, or federal agencies. 

 
 7.5.1 – Facility Legal Requirements Matrix 
 7.5.1 – Logan Aquatic Center Boiler Inspection (06-12-17) 
 7.5.1 – Logan Aquatic Center Chemical Log (07-24-18) 
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 7.5.1 – Logan Aquatic Center Fire Inspection (06-13-18) 
 7.5.1 – Logan River Golf Course Fire Inspections (10-11-16), (06-04-18) 
 7.5.1 – Logan River Golf Course Backflow Assembly Test Report No. Fire Closet (10-12-

18) 
 7.5.1 – Culinary Water Test Investigative BAC-T Samples 
 7.5.1 – Logan Community Recreation Center Fire Sprinkler Inspection (08-09-16) 
 7.5.1 – Logan Community Recreation Center Fire Inspection Report (10-27-16) 
 7.5.1 – Logan Community Recreation Center Spa Inspection (12-13-18) 
 7.5.1 – Logan City Pool and Spa Operating Permits 
 7.5.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Facility Legal Requirements Matrix (reviewed March 2019) states which facility permits, 
licenses, and inspections are required, evidenced by multiple examples of compliance to meet the 
standard within the stated five year review cycle. Overall there is sufficient evidence of how legal 
requirements are tracked and ensured of regular review.  
 

Visitor Evaluation:  X Met Not Met 
 

7.5.2 - Preventative Maintenance Plan 
Standard: There shall be a comprehensive preventative maintenance plan to provide periodic, 

scheduled inspections, assessment and repair, and replacement of infrastructure, systems and 
assets. This includes certifying, checking or testing for optimum operation based on applicable 
industry standards, local guidelines, city requirements and/or manufacturer's 
recommendation for maintenance and replacement of parks, with the intent to ensure that 
park assets are maintained for optimum use and safety and have the ability to reach or extend 
its full life cycle and expected return on investment. 

 
Suggested Evidence of Compliance: Provide the preventative maintenance plan and examples of detailed 

preventative maintenance programs for identified parks, recreation areas and facilities with special 
attention given to playground equipment, aquatic facilities, pedestrian pathways, building 
infrastructure and other high impact assets, along with copies of completed, recent inspections and 
safety checks for a sampling of facilities/areas. 

 

Agency Evidence of Compliance: 
 
Each Division within the City of Logan Parks and Recreation Department performs preventive 
maintenance inspections daily, weekly, or monthly depending on use of the area or equipment. 
Each Division submits completed Safety Inspection Forms to the Safety Committee Secretary 
monthly. Some of the preventive maintenance inspections include: 

• Aquatic Facilities—daily, weekly, monthly 
• Doors, Windows, and Locks—daily 
• Equipment—daily, weekly, monthly 
• Pedestrian Ways—monthly 
• Playgrounds—monthly 
• Restrooms—daily 
• Signs—monthly 
• Vehicles—daily, weekly, monthly 
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 7.5.2 – Logan City Parks and Recreation Department Preventative Maintenance Plan 
 7.5.2 – Division Inspection Reports for Logan Aquatic Center, Cemetery, Logan River 

Golf Course Pro Shop, Logan River Golf Course Maintenance, Parks, and the Logan 
Community Recreation Center (09-15), (06-16), (04-17) 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
The Logan City Parks and Recreation Department Preventative Maintenance Plan provides a 
description of the required inspections, assessment, repair, and replacement of infrastructure, 
systems, and assets. 
 

Visitor Evaluation  X Met Not Met 
 
 

7.6 - Fleet Management Plan 
Standard: The agency shall have an established fleet management plan comprised of an inventory 

of all vehicles, rolling stock and other major equipment and inspection and replacement 
schedules. 

 
Suggested Evidence of Compliance: Provide the fleet management plan. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 13 – Management Operations, pp. 296-297, 299-300. 

 

Agency Evidence of Compliance: 
 
Logan City has a Fleet Division that schedules and performs regular maintenance and repairs on 
all Parks, Cemetery, and Recreation vehicles and equipment.  

• Light vehicles are serviced every 4000 miles or once yearly 
• Heavy vehicles are serviced every 2000 miles or once yearly   
• Safety Inspections are done yearly or whenever the vehicle is in for service 
• Major equipment is serviced every 200 hours 
• Equipment is maintained according to manufactures specifications 
• All vehicles and equipment are checked over daily before use  
• Maintenance records are kept on all maintenance and repairs  

 
  

The Fleet Division also keeps a current inventory of all city vehicles and equipment. 
 

Each division within the Parks and Recreation Department performs thorough preventive 
maintenance and repairs on equipment during winter months to ensure trouble free operation 
during the summer season  

 
Golf Course 

• Golf Course vehicles are serviced and maintained by the Fleet Division 
• Vehicle and equipment inventory is maintained by the Fleet Division 
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• Golf Course equipment and golf carts are serviced and maintained by the golf course 
mechanic 

• Service and repair records are kept by the golf course mechanic 
 
 7.6 – City of Logan Fleet Management Plan 
 7.6 – City of Logan Fleet Work Order 
 7.6 – City of Logan Vehicle Checklist 
 7.6 – Parks and Recreation Rolling Stock-Replacement Schedule 
 7.6 – Department Vehicle Maintenance Analysis 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Together the City of Logan Fleet Management Plan and Parks and Recreation Rolling Stock-
Replacement Schedule meet the standard. The Fleet Management Plan discusses operational aspects 
of fleet management, and the Replacement Schedule provides an inventory of all vehicles, rolling 
stock and other major equipment and replacement schedules. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.7 - Agency-Owned Equipment, Materials, Tools, and Supplies Policies and 
Procedures 
Standard: There shall be policies and procedures for the management of and accountability for 

agency-owned equipment, materials, tools, and supplies, including procedures for purchase 
and distribution to authorized persons, proper training of appropriate personnel in use of 
equipment, safe and secure storage of equipment, and maintenance of all equipment in 
operational readiness and working order. Such property includes supplies, materials, tools, 
expendable items, vehicles, installed and mobile equipment, and personal wear items used by 
agency personnel. 

 
Suggested Evidence of Compliance: Provide policy and procedures regarding agency-owned equipment 

and property. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 213, 217, 229, 236; Chapter 12 – Physical Resource 
Management, pp. 251, 253-255, 259-259, 261, 264; Chapter 13 – Management Operations, pp. 267, 
277-278, 282-284, 292-293, 295-300. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department adheres to Department policy regarding City-
owned equipment and property. City employees receive the necessary training prior to operating 
equipment. City-issued rolling stock schedules, which are compiled and tracked by the Fleet 
Manager, are used to justify, plan for, and replace aged equipment. 

 
Division Managers are responsible for the oversight of all Department-owned property including 
but not limited to the golf course, cemetery, and parks. 
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 7.7 – Policies and Procedures PRM 7—City Owned Equipment 
 7.7 – Training Rosters (Defensive Driving 01-16-16), (Mower Safety 01-26-17), (Pre-trip 

Inspections 01-26-17), (Circle of Safety & PPE 01-30-18), (Forklift Refresher 02-06-18) 
 7.7 – Rolling Stock Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures PRM 7—City Owned Equipment suffices as evidence of policies and 
procedures for the management of and accountability for agency-owned equipment, materials, tools, 
and supplies. Training rosters for Defensive Driving (01-16-16), Mower Safety (01-26-17), Pre-trip 
Inspections (01-26-17), Circle of Safety & PPE (01-30-18), Forklift Refresher (02-06-18). 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.7.1 - Building Plans and Specifications 
Standard: The agency shall have on file floor plans, specifications, and/or as-built drawings for 

major facilities constructed since 1965. These records contain information necessary for 
efficient programming, quality facility maintenance and effective capital project 
programming. Projects funded with funds from governmental grant programs such as 
LAWCON and UPARR place restrictions on use and disposition. 

 
Suggested Evidence of Compliance: Provide evidence that plans and specifications for facilities with 

greater than 10,000 square feet of indoor space constructed since 1965 are on file. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 8 – Recreation Program Planning, pp. 139-141; Chapter 12 – Physical Resource 
Management, pp. 239, 243, 250-256; Chapter 13 – Management Operations, pp. 267, 276-275, 278- 
288, 299. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department operates and maintains three facilities. The 
Department has site plans, drawings, building plans, and maintenance schedules for the following:  

• Logan Community Recreation Facility (Recreation Center Fire Alarm Station Map) 
(Recreation Center Preventative Maintenance List) 

• Logan Aquatic Center (Logan Aquatic Center Plans)  
• Logan River Golf Course (Logan River Golf Course Building Drawing and  
• Site Plan) 

 
 7.7.1 – Logan Community Recreation Center Site Plan 
 7.7.1 – Logan Community Recreation Center Fire Alarm Station Map 
 7.7.1 – Recreation Center Preventative Maintenance Schedule 
 7.7.1 – Logan Aquatic Center Building Plans 
 7.7.1 – Logan River Golf Course Building Drawing 
 7.7.1 – Logan River Golf Course Site Plan 
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Aquatic Center Building Plans, Logan River Golf Course Building Drawing, and Logan 
Community Recreation Center Site Plan represent the three major facilities operated by the 
Department and suffice as evidence for the standard. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.7.2 – Land and Lease Records 
Standard: The agency shall have records on file of all lands owned or property leased by or for the 

 

agency. Each record shall include ownership, leases, legal description, and easements and 
covenants that restrict use or disposition. The records shall also include date and manner of 
acquisition. The manner of acquisition can limit right to use and dispose of parkland, for 
example acquisitions funded with funds from governmental grant programs such as 
LAWCON and UPARR place restrictions. Gifts and bequests often contain restrictive 
covenants that reflect the desires of donors. 

 
Suggested Evidence of Compliance: Provide evidence that land records for land acquired since 1965 are 

on file. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 208-213, 216-217. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has records on file of all lands owned and 
property leased by or for the Department. The records include all information to support necessary 
legal requirements. 
 
All property records are available at the Cache County Recorders office or online using Cache 
Online Records Express (CORE). 

 
 7.7.2 – Cache Online Records Express (CORE) 
 7.7.2 – Sampling of Logan Parks and Recreation Department land records  

 Cemetery Deed, Cemetery Parcel Aerial Photo 
 Logan Aquatic Center Deeds, Logan Aquatic Center Parcel Aerial Photo 
 Merlin Olsen Central Park Deeds, Merlin Olsen Central Park Parcel Aerial 

Photo 
 Don Reese Park Deed, Don Reese Park Parcel Aerial Photo 
 Willow West Park Deeds, Willow West Park Parcel Aerial Photo 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 

https://core.cachecounty.org/
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The CORE system serves as the record management system for all properties under ownership by 
the Department or City of Logan. CORE records contain information on date, manner of 
acquisition, legal descriptions, easements, and covenants. The City also maintains all ownership and 
easement information in the City Recorders Office as well as the County Recorders Office. (verified 
on-site through discussion). Lease agreements are maintained in the Department as well as the City 
Recorders Office (verified on-site through supplemental evidence). 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.8 - Environmental Sustainability Policy and Program 
Standard: The agency shall have an established policy on environmental sustainability that states 

the agency position on energy and resource conservation. The policy should address 
sustainable product purchasing; reduction and handling of waste; wise use and protection of 
land, air, water and wildlife; and sustainable design/construction of buildings and facilities. 

 
Suggested Evidence of Compliance: Provide the agency’s environmental sustainability policy and 

examples of projects and initiatives that demonstrate the agency’s commitment to implementation. 
Examples include ecosystem and green infrastructure plans/programs, capital improvements utilizing 
green/sustainable designs, carbon footprint analysis and reduction goals, internal/external 
communication and outreach programs. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 210, 215-216, 226, 232-233, 236; Chapter 12 – 
Physical Resource Management, pp. 240, 247; Chapter 13 – Management Operations, pp. 286-295. 

 

Agency Evidence of Compliance: 
 
The purpose of the City of Logan Parks and Recreation Department Environmental Sustainability 
Policy aims to integrate a philosophy of sustainable development into all the organization’s 
activities and to establish and promote sound environmental practices in our operations. 

 
The Logan City Parks and Recreation Department encourages the following practices to support 
environmental sustainability: 

• Use less paper 
• Monitor water usage at the Logan Aquatic Center by using best management practices 
• Conserving energy in both buildings and outdoor facilities 
• Replacing aging rolling stock and equipment for best fuel efficiency 
• Replace petroleum fuel vehicle with electric if possible 
• Utilize best management practices when applying fertilizers and pesticides 
• Prepare Storm Water Pollution Prevention Plans when construction impacts over 1 

acre 
• Minimize travel in town by minimizing trips to maintenance sites and locations  
• Control heating and cooling temperatures to save energy  

 
Department accomplishments supporting environmental sustainability: 

• Replaced lights in the Recreation Center with efficient LED replacements 
• Replaced ballasts for energy efficiency in the Recreation Center 
• Installed new energy efficient boilers at the Logan Aquatic Center 
• Parks irrigation systems are connected to weather stations that determine when to 

water according to evapotranspiration (ET) rates 
• A water retention system is used at the golf course 
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• Wetland areas are protected and continually monitored 
• To reduce paper usage, training is conducted by electronic means when feasible 
• Fertilizers and pesticides are used only as needed to maintain quality turf 
• Continually updating rolling stock and equipment with better fuel-efficient choices 
• Recently awarded a grant from UCAIR to replace 4 petroleum fuel utility vehicles with 

electric vehicles 
• Continually planting replacement trees in parks and recreation areas as old hazard trees 

are removed 
  
 7.8 – Environmental Sustainability Plan 
 7.8 – Policies and Procedures PRM 13—Environmental Sustainability 
 7.8 – Policies and Procedures PRM 14—Water Conservation  
 7.8 – Policies and Procedures PRM 15—Air Quality   
 7.8 – Maintenance and Operations Management Standards (Parks), (Golf Maintenance)   
 7.8 – Stewart Nature Park Volunteer Planting   

 

Agency Self Review:  X Met Not Met 
 

 

Visitor Comments: 
Policies and Procedures PRM 13—Environmental Sustainability provides sufficient evidence of a 
have an established policy on environmental sustainability that states the agency position on energy 
and resource conservation. Policies and Procedures PRM 14—Water Conservation and Policies and 
Procedures PRM 15—Air Quality further address specific procedures regarding water and air 
sustainability.  
 

Visitor Evaluation:  X Met Not Met 
 
 

7.9 Natural Resource Management Plans and Procedures 
Standard: There shall be natural resource management plans for environmentally unique or 

sensitive areas such as valuable wetlands, riverbanks and woodlands and there shall be 
environmental protection procedures, such as for erosion control, conduct of nature studies, 
wildlife and habitat preservation, and protection of water supply reservoirs and water 
recharge areas. Even if the agency does not own or control the natural resource, there shall be 
procedures to encourage and ensure environmental stewardship through volunteer steward 
programs and/or interpretive education and other learning opportunities. The agency should 
work with other agencies to meet and promote environmentally sound maintenance and land 
management standards. 

 
Suggested Evidence of Compliance: Provide the natural resource management plan(s) and procedures 

and examples of outreach and education. 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department manages many Community Parks, 
Neighborhood Parks, Mini Parks, Pocket Parks, Special Use Facilities, Natural Resource Areas, 
Greenways, and Open Space. The goal of the Natural Resource Management Plan is to describe a 
course of action that will protect and enhance these sensitive areas as an environmental and 
recreational resource for the City.    
 
The Natural Resource Management Plan is comprised of goals, objectives, resource assessment, 
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and management recommendations which includes partnering with diverse groups to engage and 
educate residents and staff about their roll in natural resource stewardship. 
 
 7.9 – Logan Parks and Recreation Department Natural Resource Management Plan 
 7.9 – Bear River Celebration and Free Fishing Day  
 7.9 – Logan River Restoration Demonstration Projects  
 7.9 – Denzil Stewart Nature Park River Bank Stabilization Demonstration Project 

Information 
 7.9 – Logan River Restoration Conservation Action Plan  
 7.9 – Policies and Procedures DOM 19—Natural Resource Management and 

Environmental Stewardship 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Parks and Recreation Department Natural Resource Management Plan and Policies and 
Procedures DOM 19—Natural Resource Management and Environmental Stewardship provide 
evidence of a natural resource management plans for environmentally unique or sensitive areas such 
as valuable wetlands, riverbanks, and woodlands; and provide environmental protection procedures. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.9.1 - Recycling and/or Zero Waste Plan 
Standard: There shall be a recycling and/or zero waste plan for park and recreation facilities and 

administrative offices that is systematically monitored and periodically reviewed. The plan 
shall also include an educational component for both users and employees. The recycling 
and/or zero waste plan should include all major products suitable for recycling in the given 
region with an emphasis on making the recycling process easy and convenient for park and 
recreation users. 

 
Suggested Evidence of Compliance: Provide a description of the recycling and/or zero waste plan for 

facilities and administrative offices and provide the last review with statistics on the amounts of 
materials recycled or the percent of total waste recycled for the most recent reporting period. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 13 – Management Operations, pp. 290-292. 

 
 

Agency Evidence of Compliance: 
 
The City of Logan purpose of recycling is to conserve resources and energy, protect the 
environment, and reduce the amount of waste that enters the City’s landfill. 

 
To achieve this purpose, in 2006, the City created a comingled, mandatory recycling program. The 
Logan Parks and Recreation Department has participated in the City’s recycling program since it 
was formally instituted. 
 

http://extension.usu.edu/waterquality/annual-events/briverceleb/
https://www.loganutah.org/government/departments/parks_and_recreation/index.php
https://www.loganutah.org/government/departments/parks_and_recreation/index.php
https://www.loganutah.org/government/departments/parks_and_recreation/index.php
https://www.loganutah.org/government/departments/parks_and_recreation/index.php
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 7.9.1 – City of Logan Recycling Plan-Integrated by the Logan Parks and Recreation 
Department 

 7.9.1 – Recyclables 2000–2016 
 7.9.1 – Logan Community Recreation Center Recycling Locations 
 7.9.1 – Custodial Schedule (AM Check List), (Midday Check List), (Night Check List) 
 7.9.1 – Recycling Plan Review—Staff Meeting Minutes (03-27-19) 
 7.9.1 – 2019 Recycling Schedule  
 7.9.1 – Logan City Environmental Department Green Waste & Recycling Drop-Site 

Centers 
 7.9.1 – Cache County Curbside Collection Services Recycling with Public Glass Drop 

Sites 
 7.9.1 – 2018 Treecycling Locations 
 7.9.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan Recycling Plan-Integrated by the Logan Parks and Recreation Department (last 
reviewed March 2019) contains the required elements satisfies the standard by identifying materials 
suitable for recycling, describing how recycling is implemented in City Park and Recreation 
facilities, and including an educational component.  
 
 

Visitor Evaluation:  X Met Not Met 
 
 

7.10 - Maintenance Personnel Assignment Procedures 
Standard: The agency shall have procedures for the assignment of competent personnel with 

clearly defined duties for routine maintenance, repairs, and improvement of areas, facilities, 
and equipment, including responsibility for general cleanliness and overall attractiveness. 
Effective maintenance of grounds and facilities requires the selection, training, and supervision 
of workers in a wide variety of tasks ranging from seasonal laborers to skilled trades. 
Supervisory staff must be able to focus on maintenance management, such as workload control, 
as well as supervise the technical details of maintenance work. 

 
Suggested Evidence of Compliance: Provide examples of methods used by the agency to assign staff. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 12 – Physical Resource Management, pp. 254 and 259; Chapter 13 – Management 
Operations, pp. 284 and 295. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department employs the most qualified, competent 
personnel upon mandatory background and drug screen clearance, to assigned defined duties by 
supervisory staff for routine maintenance, repairs and improvements, general cleanliness and 
overall pleasant appearance of areas, facilities, and equipment.   

 
Grounds Maintenance Worker (Parks Division and Logan River Golf Course) 
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• Responsible for mowing lawns, trimming and pruning trees, shrubs, bushes and plants, 
applying pesticides and fertilizers, operating equipment such as riding lawn mowers, 
string trimmers, chain saws, tractors, push mowers, utility vehicles, and pickup trucks 

• Cleans and maintains park facilities and restrooms 
• Designs and plants flowerbeds 
• Maintains and prepares ball diamonds 
• Works for Golf Course Superintendent to provide consistent playing conditions 

 
Custodial Aide (Logan Aquatic Center and Logan Community Recreation Center) 

• Vacuums floors 
• Cleans locker rooms-disinfects showers, auto-scrubs floors and floor mats, washes and 

cleans mirrors, sinks, and restroom facilities 
• Picks up trash 
• Empties garbage 
• Performs general cleanup 

 
Equipment Operator  

• Operates a wide variety of motorized equipment and machinery used to construct and 
maintain city parks and trails 
 

Golf Course Mechanic 
• Performs mechanical repair/maintenance work on golf course equipment, buildings, 

and pump station 
 

Employees are selected, trained, and assigned by supervisory staff to a primary function, but all 
employees are responsible for reporting facility repairs and maintenance as needed. 

 
 7.10 – Department Organizational Chart 
 7.10 – Grounds Maintenance Worker Job Description (Parks and Golf Course) 
 7.10 – Custodian Job Description (Logan Aquatic Center and Logan Community 

Recreation Center) 
 7.10 – Equipment Operator Job Description 
 7.10 – Golf Course Mechanic Job Description 
 7.10 – Laborer III Position Announcement 
 7.10 – Laborer IV Position Announcement 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Department makes daily verbal personnel assignments based upon facility needs, visitation, 
upkeep per maintenance standards, weather events, and special circumstances. This was evidenced 
through a written statement provided to the visitation team on site as supplemental evidence. 
 
 

Visitor Evaluation:  X Met Not Met 
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7.11 - Capital Asset Depreciation and Replacement Schedule 
Standard: The agency shall have an established depreciation and replacement schedule for all park 

and recreation capital assets including buildings, facilities, and equipment that have 
predictable life cycles. Schedules should identify the useful life of each element and the 
associated costs of replacement. Capital asset depreciation and replacement schedules, 
including projected costs of replacement, should be reflected in the agency’s financial plan. 

 
 

Suggested Evidence of Compliance: Provide the capital asset depreciation and replacement schedule. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 208, 213-215, 217-218, 220, 225-259, 231; 
Chapter 12 – Physical Resource Management, pp. 240 and 247; Chapter 13 – Management 
Operations, pp. 289 and 294. 

 

Agency Evidence of Compliance: 
 
The City of Logan has an established replacement schedule for all buildings, improvements, 
equipment, and infrastructure. The Senior Accountant in the Finance Department tracks the cost, 
accumulated depreciation, book value, and year-to-date depreciation of all the City’s fixed assets, 
including the Parks and Recreation Department. The City’s Fleet Manager tracks the cost of 
rolling stock and the replacement schedule. 

 
 7.11 – Depreciation Schedule (p.38 & 39) 
 7.11 – Department Fixed Assets 
 7.11 – Rolling Stock Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Department Fixed Assets document dated November 2018 contains the information required to 
meet the standard (initial cost, depreciation, date of acquisition, date of last depreciation). The 
CAFR states the method of depreciation (straight-line). 
 
 

Visitor Evaluation:  X Met Not Met 
 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 7.0 – FACILITY AND LAND USE MANAGEMENT 

 
Reviewed By: Jeff Bransford 

 
Unmet Standards: N/A 

 

Provide clarification for all unmet fundamental standards: 
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8.0 - Public Safety, Law Enforcement, and Security 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

Laws and ordinances provide the foundation for controlling activities and behavior within the jurisdiction 
of the agency. General municipal codes, laws and ordinances and state and federal laws are applicable to 
parks and recreation areas and facilities. However, these laws generally have broad application and lack 
specificity as they relate to the control and management of parks and recreation areas and facilities. 
Special laws and ordinances may be enacted to specifically address and guide public use and behavior and 
may delegate authority to issue and enforce permits, licenses, rules and regulations applicable to parks 
and recreation areas and facilities. 

 
Agency staff are first-in-line to gain compliance with ordinances, rules and regulations. Regardless of 
whether the agency employs law enforcement officers or contracts for law enforcement services, agency 
staff have responsibility to educate patrons on the proper use of parks, recreation areas and facilities. 
However, when patrons fail to comply, enforcement becomes the responsibility of sworn law enforcement 
officers. 

 
For agencies relying on the services of law enforcement officers from other jurisdictions or departments, 
it is essential that formalized liaison relationships be established between agency staff and the official law 
enforcement organization. 

 
Particular attention should be given to national, state and local emergency plans and procedures directed 
toward large-scale natural disasters, such as earthquakes, tornadoes, hurricanes, forest fires, and floods. 
Plans should include evacuation procedures, inventories and locations of equipment and materials, 
displacement plans for facility residents and activities, and provision of psychological aid for staff 
affected by emergencies. 

 

Standard: Public safety and law enforcement within parks and recreation areas and facilities shall 
be governed by codes, laws, and ordinances, some of which may be enacted specifically for the 
control and management of parks and recreation areas and facilities. The codes, laws and 
ordinances shall be posted or readily available to park patrons. 

 
Suggested Evidence of Compliance: Provide documentation of the codes, laws, and ordinances that pertain 

specifically to areas and facilities under the jurisdiction of the agency and describe how they are 
posted or otherwise readily available to park patrons. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 2 – Management and the Law, pp. 19-22. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department uses prevailing laws, ordinances, and codes 
to help guide Department management and public conduct. The City of Logan Police Department 
has legally mandated powers and jurisdictional authority over public safety and law enforcement 
within the City of Logan Parks and Recreation Department areas and facilities. 
 
Codes, laws, and ordinances are posted in facilities where applicable and readily available to the 
public through the City website, Department Leisure Guide, social media posts, and new releases 
to the local media.  

 
8.1 - Codes, Laws, and Ordinances 
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 8.1 – Logan Municipal Code 2.08.030—Purchase, Sale, Transfer, Lease or Encumbrance 

of any Real Estate 
 8.1 – Logan Municipal Code 3.36—Impact Fee Policies and Procedures 
 8.1 – Logan Municipal Code 6.04.090—Animal Waste; Removal Required 
 8.1 – Logan Municipal Code 8.32—Control the Storage, Collection and Disposal of Refuse 
 8.1 – Logan Municipal Code 12.12.030—City Forestry Advisory Board Members 
 8.1 – Logan Municipal Code 12.24.040—Logan City Skate Park, Tobacco and Smoke Free 

Zone 
 8.1 – Logan Municipal Code 15.20—Property Maintenance 
 8.1 – Facility Signage (Logan Aquatic Center), (Logan River Trail), (Rendezvous Dog 

Park) 
 8.1 – Online Logan Municipal Code 
 8.1 – Department Website Home Page 
 8.1 – Leisure Guide (Parks System), (Skate Park), (Logan Aquatic Center) 
 8.1 – Social Media Post 
 8.1 – News Release—Logan City Park System Reminder (2016), (2018) 
 8.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 

 

Visitor Comments: 
The Logan Municipal Codes (last updated by Municipal Council Ordinance 19-05 passed March 5, 
2019) and other evidence provided (Online Logan Municipal Code website; sample facility photos; 
sample social media posts) sufficiently demonstrates that public safety and law enforcement is 
governed by codes, laws, and ordinances; and, those codes, laws, and ordinances are posted and 
readily available to park patrons. 
 
 

Visitor Evaluation: X Met Not Met 
 
 

8.1.1 - Staff Liaison to Law Enforcement Officers 
Standard: There shall be established liaison assignments for agency staff to the official law 

enforcement officers providing public safety and law enforcement service to the agency. 
 
Suggested Evidence of Compliance: Provide current documentation of staff liaison assignment(s) with the 

law enforcement authority responsible for enforcement of laws and ordinances within the parks and 
recreation areas and facilities. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, p. 604. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department officially designates the Department Director 
as the liaison to the Logan City Police Department by policy. 

 
 8.1.1 – Policies and Procedures RM 25—Safety and Security Authority 

 

https://sterlingcodifiers.com/codebook/index.php?book_id=403
https://www.loganutah.org/government/departments/parks_and_recreation/index.php


 

137  

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Review confirms that Policies and Procedures RM 25—Safety and Security Authority (dated 
January 2, 2009) designates the Department Director as the liaison to the Logan City Police 
Department. 
 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The authority of law enforcement officers to enforce laws and ordinances pertaining 
specifically to activity within parks, recreation areas, and facilities shall be clearly established 
to ensure that enforcement actions are upheld. Authority to enforce laws and ordinances 
within parks and recreation areas and facilities must be established through assignment within 
the agency, by contract with another agency, or by policy of the government jurisdiction in 
which the agency operates. 

 
Suggested Evidence of Compliance: Provide documentation that establishes the authority of law 

enforcement officers to enforce laws and ordinances within parks, recreation areas, and facilities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 606-612. 

 

Agency Evidence of Compliance: 
 
The City of Logan Police Department has legally mandated powers and jurisdictional authority 
over public safety and law enforcement within the City of Logan Parks and Recreation 
Department areas and facilities. 
 
 8.2 – Logan Municipal Code 2.02.100 Function of the Department of Police 
 8.2 – Logan Municipal Code 2.24.020 Chief of Police Duties 
 8.2 – Logan Municipal Code 2.24.030 Police Officers Powers and Duties 
 8.2 – Legally Mandated Powers and Jurisdictional Authority over Public Safety and Law 

Enforcement in Department Facilities Memo 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Logan Municipal Codes provided sufficiently demonstrate that the Logan City Police 
Department that authority to enforce laws has been established. 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.3 - Law Enforcement Officer Training 
Standard: Law enforcement officers with the authority to enforce laws within areas and facilities 

 
8.2 - Authority to Enforce Laws by Law Enforcement Officers 
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under the jurisdiction of the agency must have proper training in order to carry out their roles 
and responsibilities. 

 
Suggested Evidence of Compliance: Provide a summary of the current training program for law 

enforcement officers having jurisdiction within the parks and recreation agency, including provision 
for refreshers and updates. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 612-616. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes the City of Logan Police Department 
for all law enforcement functions. All law enforcement officers training is at the discretion of the 
Chief of Police. 

 
 8.3 – City of Logan Police Department Annual Report 2017 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 

During the on-site visit, the Chief of Police provided confirmation via email to the Parks and 
Recreation Department that the City of Logan Police Department provides annual training, 
including applicable refreshers and updates, to commissioned/licensed law enforcement officers on 
topics deemed necessary by the Chief of Police to carry out their public safety roles and 
responsibilities. The Chief expressed concern about providing specific information about completed 
training, and referred the Visitation Team to examples in the City of Logan Police Department 
Annual Report 2017. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.4 - Public Information on Laws, Ordinances, Rules, Regulations, and 
Policies 
Standard: Agency staff shall participate in educating and informing the public on laws, ordinances, 

rules, regulations, and policies that apply to parks and recreation areas and facilities.  This 
role shall be established through policy directive. 

 
Suggested Evidence of Compliance: Provide documentation that defines the role of agency staff in 

providing public information and education on laws, ordinances, rules, regulations, and policies. 
Provide examples of education and provision of information. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 616-617. 

 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department employees do not have law enforcement 
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authority. Department staff educate and inform patrons of laws, ordinances, rules, and regulations 
that apply to Department services and facilities. Information is communicated to the public in a 
variety ways including but not limited to:  

• Department Website 
• Leisure Guide 
• News Releases 
• Registration Forms 
• Reservation Forms 
• Signage 
• Special Event Permit Process 

 
 8.4 – Policies and Procedures RM 25—Safety and Security Authority 
 8.4 – Logan Parks and Recreation Department Website 
 8.4 – Leisure Guide Spring and Summer 2019 
 8.4 – Leisure Guide Parks System Rules and Information 
 8.4 – News Releases (Friendly Reminder for Dog Owners Utilizing the Logan City Urban 

Trail System), (Reminder For Bonneville Shoreline Trail Users), (No Bikes or Unleashed 
Dogs on the Highline Trail) 

 8.4 – Adult Program/Team Sport Registration Sheet 
 8.4 – Youth Sports/Program Registration Form 
 8.4 – Logan Youth Baseball Registration Form 
 8.4 – Logan Community Recreation Center Facility Rental Information Form 
 8.4 – Logan Community Recreation Center Pass Application and Agreement 
 8.4 – Logan Community Recreation Center Renewal Agreement 
 8.4 – Logan Aquatic Center Rental Contract Application and Agreement 
 8.4 – Park Reservation Form 
 8.4 – Park Playground Signage 
 8.4 – Logan Skate Park Signage 
 8.4 – Special Event Application 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The evidence provided provides sufficient examples of the variety of ways the Department educates 
and informs the public on laws, ordinances, rules, regulations, and policies that apply to parks and 
recreation areas and facilities using the Leisure Guide, signage, forms, applications, and rental 
agreements. 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.4.1 - In-Service Training for Staff on Public Safety and Law Enforcement 
Standard: Agency staff shall understand their role in public safety and law enforcement and 

relationships with law enforcement officers having jurisdiction within parks and recreation 
areas and facilities. The purpose of this training to ensure that staff understand where their 
authority ends and when an incident should be referred to law enforcement. In-service 
training shall be extended to front line staff such as lifeguards and park attendants to assure 

https://www.loganutah.org/government/departments/parks_and_recreation/index.php
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they are fully prepared to respond to law-enforcement incidents. 
 
Suggested Evidence of Compliance: Provide documentation of most recent in-service training for agency 

staff, defining their role in public safety and law enforcement, including agendas and attendance 
rosters 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, p. 614. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department staff receives training from the Logan City 
Police Department and the Legal Department on a variety of public safety and law enforcement 
topics. 

 
 8.4.1 – Policies and Procedures RM 25—Safety and Security Authority 
 8.4.1 – Defensive Driving (01-27-15), (01-19-16), (02-28-17), (01-16-18) 
 8.4.1 – Handling Evidentiary Items (02-03-15) 
 8.4.1 – Handling Disruptive Behavior (01-26-16) 
 8.4.1 – CPR/First Aid (01-05-16), (01-25-18) 
 8.4.1 – Active Shooter/Threats (01-05-17), (02-20-18) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures RM 25—Safety and Security Authority establishes policy and expectations 
regarding the role of agency staff. Sufficient examples of training were provided.   
 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.4.2 - Handling of Disruptive Behavior Procedures 
Standard: There shall be established procedures for agency staff on response to disruptive behavior 

at agency areas and facilities. Procedures shall identify the role of staff in  intervention when 
an incident occurs, documentation of behavior and delineation of law enforcement roles in 
handling behavioral issues. 

 

Suggested Evidence of Compliance: Provide current procedures regarding handling of disruptive behavior. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 620-624. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has established policy for dealing with 
disruptive behavior taking place on City property, during a Department sponsored event, or during 
the After School Club program. 

 
Department staff receives training addressing proper procedures on handling disruptive behaviors. 
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 8.4.2 – Policies and Procedures DOM 8—Handling Disruptive Behavior 
 8.4.2 – Training Rosters (02-03-15), (01-26-16), (01-05-17), (02-20-18) 
 8.4.2 – After School Club Behavioral Curriculum 
 8.4.2 – After School Club Love and Logic Training Rosters (2015), (2016) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures DOM 8—Handling Disruptive Behavior is the established procedure 
addressing how to respond to disruptive behavior. Sufficient examples of training were provided 
with curriculum and training rosters. 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.4.3 - Traffic Control, Parking Plans, and Crowd Control 
Standard: The agency shall coordinate with the official law enforcement agency having jurisdiction 

on large-scale events hosted or facilitated by the agency that require planning and 
coordination of traffic, parking and crowd control. Plans shall specifically define the roles of 
the event sponsor, agency staff, and the law enforcement agency regarding traffic layouts at 
the venue, traffic routes and personnel assignments. 

 
Suggested Evidence of Compliance: Provide a recent example of coordination with law enforcement on 

traffic control, parking plans and crowd control for activities and events hosted or facilitated by the 
agency. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 624-637. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department hosts two large scale events each year. 
According to Department policy, the representative from the City of Logan Police Department 
participates as a member of the planning committee and is responsible for post-event traffic 
control planning. Crowd control is a joint effort provided by the rented facility staff and police. 

 
 8.4.3 – Policies and Procedures DOM 5—Traffic Control and Street Closures 
 8.4.3 – Freedom Fire Planning Committee Roster 
 8.4.3 – Freedom Fire Traffic Control Plan 
 8.4.3 – Pioneer Day Celebration Planning Committee Roster 
 8.4.3 – Pioneer Day Celebration Parade Traffic Control Plan 
 8.4.3 – Pioneer Day Road Closures 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures DOM 5—Traffic Control and Street Closures establishes procedures. 
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Sufficient examples of implementation were provided. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.4.4 - Handling of Evidentiary Items Procedures 
Standard: Procedures shall be established that guide agency staff in the preservation and handling 

of evidence until transferred to the appropriate law enforcement authority. Procedures shall be 
 

established in coordination with the appropriate law enforcement agencies to define staff roles 
in ensuring that evidentiary items are preserved until the proper law enforcement agency 
assumes command of the scene. 

 
Suggested Evidence of Compliance: Provide the procedures defining the role and responsibility of 

agency staff in the discovery, preservation and handling of evidentiary items. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 622-623. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has established policies and procedures for 
handling potential evidentiary items that may be related to incidents that take place on City 
property or during a City sponsored event. 

 
 8.4.4 – Policies and Procedures RM 26—Handling Evidentiary Items 
 8.4.4 – Training Rosters (02-03-15), (01-26-16) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Policies and Procedures RM 26—Handling Evidentiary Items establishes procedures. RM 26 
expires June 2019; evidence provided on-site to verify that upcoming review is scheduled for 
06/19/19. 

Visitor Evaluation:  X Met Not Met 
 
 

Standard: The agency shall have a comprehensive general security plan addressing areas, buildings 
and facilities under its jurisdiction that is updated periodically. Plans for each major area, 
building or facility should be available at each site. The general security plan may be a 
compilation of security plans from each major area, building or facility. Hazardous or 
flammable materials storage areas should be clearly identified in plans and at each specific 
site. Signage at each site should be installed in accordance with the unified signage system. To 
be effective, the security plan should be updated when a new area, building or facility is added, 
security systems are modified or when legislation requires change. 

 
Suggested Evidence of Compliance: Provide the agency’s general security plan or compilation of security 

 
8.5 - General Security Plan 
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plans from each major area, building or facility with the most recent review or update. At a 
minimum, these plans should include: 

a. Locking key systems and associated assignments; 
b. Alarm system and assignment of security codes; 
c. Opening and closing procedures; 
d. Fire alarm and fire suppression systems; 
e. Emergency evacuation procedures; and 
f. Critical incident response procedures. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 627-637. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department General Security Plan is a compilation of 
security plans from each division within the Department. Plans are located and available at each of 
the following facilities: 

• Logan Aquatic Center 
• Logan City Cemetery 
• Logan Community Recreation Center 
• Logan River Golf Course (Clubhouse/Pro Shop and Maintenance Shop) 
• Parks 

 
Plans are reviewed and revised every five years. 
 
 8.5 – Logan Aquatic Center General Security Plan 
 8.5 – Logan Cemetery General Security Plan 
 8.5 – Logan Community Recreation Center General Security Plan 
 8.5 – Logan River Golf Course General Security Plans (Clubhouse–Pro Shop), 

(Maintenance) 
 8.5 – Logan Parks System General Security Plan 
 8.5 – Logan Parks and Recreation Department Agency Review Schedule 

 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
The compilation of the security plans (reviewed December 2018) from each division are sufficient 
and, per the standard, constitute a departmental general security plan. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.6 - Emergency Management Planning 
Standard: The agency shall be aware of emergency operations planning within their jurisdiction 

and its role in emergency management systems. Roles may vary depending on the scope of 
services provided by the agency and the location of its facilities. Recreation agencies, having 
roles in emergency management systems within their local jurisdiction, shall be aware of the 
applicable operations plan. The agency’s specialized staff, buildings and equipment may be 
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integral to the plan and may be deployed in the event of a large-scale emergency. The U. S. 
Office of Homeland Security provides guidance and support for the preparation and 
maintenance of emergency management plans. 

 
Suggested Evidence of Compliance: Provide the applicable emergency management plan with the most 

recent date of approval. If, due to security concerns, the emergency management plan is not 
available for public review, provide the emergency management plan table of contents. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, pp. 634-637. 

 

Agency Evidence of Compliance: 
 
The City of Logan is a participating jurisdiction in the Bear River Region Pre-Disaster Mitigation 
Plan. 
 
Emergency Management and Disaster Preparation websites are accessible to City employees and 
the public.  
 
Logan City maintains an Emergency Operations Center (EOC) which allows for interdepartmental 
collaboration and coordination of activities in times of disaster. Logan city partners with Cache 
County and other surrounding cities to prepare for, respond to, and mitigate against local and 
statewide threats and hazards. EOC training is held as needed. Department staff members are 
assigned specific responsibilities in relation to the Logan City EOC. The EOC central command 
and control facility is responsible for carrying out the principles of emergency preparedness, 
emergency management, or disaster management functions at a strategic level in an emergency 
ensuring the continuity of City operations. 
 
The City of Logan Public Information Officers communications team participates in county-wide 
emergency operations table top exercises annually. 
 
The Logan Community Recreation Center is a designated American Red Cross public sheltering 
facility. 
 
 8.6 – Bear River Region Pre-Disaster Mitigation Plan (Resolution 15-51) 
 8.6 – Emergency Management Website 
 8.6 – Emergency Management Disaster Preparation Website 
 8.6 – Three Year Emergency Operations Center Training and Exercise Plan 
 8.6 – Emergency Operations Center Personnel Assignment List 
 8.6 – City of Logan Disaster Coordination 

 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Evidence demonstrates that the Department is aware and understand the role of the agency in the 
emergency management system (Bear River Region Pre-Disaster Mitigation Plan). Evidence was 
reviewed, including the Plan, and the standard is met. 
 
 

https://www.loganutah.org/government/departments/fire/emergency_management/index.php
https://www.loganutah.org/government/departments/fire/emergency_management/preparation.php
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Visitor Evaluation:  X Met Not Met 
 
 

8.6.1 - In-Service Training for Staff on General Security and Emergency 
Management 
Standard: Through in-service training, agency personnel shall understand their role in ongoing 

security and emergency management. In-service training should inform staff of their role in 
response to critical incidents and emergencies and provide specific procedures for routine 
operations. 

 

Suggested Evidence of Compliance: Provide documentation of in-service training programs on general 
security and emergency management, including a dated outline of the presentation topics and a roster 
of participants. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 22 – Law Enforcement and Security, p. 636. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department provides in-service training to staff in areas 
of security and emergency management through various general and area-specific trainings. 

 
 8.6.1 – Active Threats Training (01-26-16), (01-05-17), (02-20-18) 
 8.6.1 – Fire Extinguishers (04-15-17), (01-23-18), (02-19-19) 
 8.6.1 – Staff Meeting (09-05-18), (09-19-18), (02-27-19) 
 8.6.1 – Front Desk Staff Meeting (03-18), (11-18), (02-19) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Evidence of staff meeting minutes and rosters sufficiently demonstrates that employees participate 
in ongoing security and emergency response training. 
 
 

Visitor Evaluation:  X Met Not Met 
 
 

8.6.2 - Emergency Risk Communications Plan 
Standard: There shall be a communications plan that is reviewed and updated periodically, to 

accurately and effectively communicate with the public and experts during a catastrophic event 
that attracts significant media attention, such as a health emergency, terrorist attack, 
earthquake or storm. The crisis communication plan shall delineate individuals responsible for 
communicating with the press, chain of command on notifying proper people of the incident 
and communicating status updates. 

 
Suggested Evidence of Compliance: Provide a copy of the Emergency Risk Communications Plan and the 

most recent review. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
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Chapter 22 – Law Enforcement and Security, pp. 634-637. 
 

Agency Evidence of Compliance: 
 
The City of Logan Communications Plan recognizes the importance of having individuals who are 
trusted Public Information Officers (PIO) to serve on a communications team to assist in 
communication with the public in times of emergency.  
 
The Communications Plan guiding principles include: 

• Dissemination of information to the public in a manner that is clear, concise, 
transparent, helpful, timely, proactive, and consistently professional 

• Utilization of a variety of targeted communication methods and strategies 
• Providing a unified, coherent voice for the City of Logan, especially as a source of 

information during crisis or emergency situations 
 

The City of Logan Parks and Recreation Department has a designated representative on the 
communications team. This group is trained to act as PIO’s for the City in emergency situations. 
 
The Plan is reviewed and revised every two years. 

 
 8.6.2 – City of Logan Communications Plan 
 8.6.2 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The City of Logan Communications Plan (initial version created/reviewed December 2018) serves 
as evidence of an emergency risk communications plan delineating individual responsibilities and 
outlining incident communication protocols. 

 

Visitor Evaluation:  X Met Not Met 
 
 

8.6.3 - Care and Shelter Procedures 
 

Standard: There shall be procedures to coordinate with agencies designated to provide care and 
shelter to those in need during disasters or emergencies. 

 
Suggested Evidence of Compliance: Provide procedures to coordinate with agencies designated to provide 

care and shelter during emergencies. 
 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department follows procedures to coordinate with 
designated agencies to provide care and shelter to those in need during disasters or emergencies. 

When a disaster occurs, local emergency responders will work with American Red Cross officials 
to decide where to open shelters. The location of the open public shelter will then be broadcast 
over local radio and television air waves via the Emergency Alert System (EAS) on either KVNU 
610 AM radio or KSL channel 5 on television. 
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The Department follows the Emergency Operations Center (EOC) Operational 
Procedures. Department Managers work with Emergency Personnel including Fire/EMS, Law 
Enforcement, Public Works and Utility Representatives with the primary responsibility of 
providing Mass Care, Housing, and Human Services. 

 
 8.6.3 – Emergency Operations Center (EOC) Operational Procedures (EOC Emergency 

Support Function Assignments), (Information Coordination), (EOC Key Phone Numbers) 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
The Emergency Operations Center (EOC) Operational Procedures provide sufficient evidence that 
the Parks and Recreation Department has a protocol for working with other City Departments and 
other agencies to provide care and shelter during emergencies. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 8.0 – PUBLIC SAFETY, LAW ENFORCEMENT, AND SECURITY 

Reviewed By: Jeffrey J. Bransford 
 

Unmet Standards: N/A 
 

Provide clarification for all unmet fundamental standards: 
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9.0 - Risk Management 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

A comprehensive risk management plan is essential to minimize legal liabilities and personal injuries. 
The agency shall implement approaches for identification and control of risks based on the specific needs 
of the agency. There is no prescriptive method for identification of all risks suitable for all entities; the 
method and tools used will vary. Risk management is an on-going process that must be systematically 
evaluated for effectiveness and adjustments made as appropriate. Responsibilities must be assigned and 
structure set in place to implement an effective plan. The analysis shall include the direct costs (staffing, 
insurance, prevention) and indirect costs (time lost from work by injured employees, damage to 
equipment and facilities, failure to provide services and loss of income). 

 
In some cases, the risk management plan and function may occur outside the park and recreation agency 
by another government authority. Special cooperative arrangements should be in place with other public 
departments and agencies, private contractors, and community organizations. 

 

9.1 - Risk Management Policy 
Standard: The agency shall have a policy for risk management that sets direction and gives 

appropriate authority for implementing operational practices and procedures that is approved 
by the proper authority. 

 
Suggested Evidence of Compliance: Provide the risk management policy including indication of approval 

by the proper authority. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 579-598. 

 

Agency Evidence of Compliance: 
 

The City of Logan sets forth the direction and authority for implementation of the City’s overall 
policy for managing risk in the organization.  Risk Management, under the direction of the City 
Attorney, oversees the prevention of injuries to City employees and losses or damages to City 
assets along with control of incurred losses.  The Risk Management Division purchases insurance 
to protect against catastrophic losses and to provide necessary protection of City assets.  This 
division actively works with all City departments to prevent losses from occurring severity.  All 
claims and losses are investigated and managed by the Risk Management Division. 

 
All departments including the Parks and Recreation Department coordinate closely with the City’s 
Legal Department to ensure City personnel comply with and perform duties in accordance with 
established policies, procedures, rules, and regulations to manage and reduce risk and to work 
actively to maintain a safe workplace environment for employees and the public. 

 
 9.1 – Risk Management Policy Approval 
 9.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
The City of Logan provided a Risk Management Policy that applies citywide and subsequently 
covers the Parks and Recreation Department.  The Policy was approved by the Risk Manager and 
Safety Manager in March 2019.  It is the City’s responsibility to set direction regarding risk 
management and the City has the authority to implement the Risk Management Policy.  The 
Policy also puts departments on notice that they are expected to cooperate with the Legal 
Department to ensure staff follow all policies, procedures, rules and regulations to manage and 
reduce risk – resulting in a safe environment for staff and patrons. 
 
Visitor Evaluation:  X Met Not Met 

 
 

Standard: The agency shall have an established risk management plan and operating procedures 
that are reviewed periodically, accessible to all agency personnel and approved by the proper 
authority that encompasses analysis of risk exposure, control approaches and financial and 

 

operational impact for the agency The plan shall analyze the programs/services offered and 
facilities/areas managed for personal injury and financial loss potential and identify 
approaches to manage such injury, loss, and business and operational impact. 

 
Suggested Evidence of Compliance: Provide the current risk management plan with approval by the 

proper authority, the most recent review, and indication of how the plan and procedures are available 
to staff. The risk management plan shall reflect all three phases of risk management: 

a. Identification and assessment; 
b. Response strategies; and 
c. Management planning. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 583-596. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Risk Management Plan is comprised of the 
direction, identification, assessment, response strategies, and management of risk. 
 
Organizational Structure includes the following: 
Mayor—Chief Executive 
City Attorney—Position Description 
City Risk Manager—Position Description 
City Safety Officer—Position Description 
Parks and Recreation Director—Position Description 
Department Staff 
 
The organizational structure for executing the City of Logan Parks and Recreation Risk 
Management Plan is authorized by the Mayor and is directed by the City Attorney with specific 
duties performed by the City Attorney’s office, namely the City Risk Manager and the City Safety 
Officer.  Working in conjunction with the City Attorney’s office personnel, the Director of Parks 
and Recreation ensure that Department staff comply with risk management policies and 
procedures.  These policies and procedures are implemented by Division Managers in the 
Department, and reviewed at Department staff meetings and Department Safety Committee 

 
9.1.1 - Risk Management Plan and Procedures 
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meetings annually keeping City personnel safe in the workplace and to recognize, reduce, and/or 
eliminate risk exposure to the people the City serves. 
 
 9.1.1 – Logan Parks and Recreation Department Risk Management Plan and Procedures 
 9.1.1 – Logan Parks and Recreation Department Agency Review Schedule 
 9.1.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided the Logan Parks and Recreation Department Risk 
Management Plan and Procedures as evidence for standard 9.1.1.  The document was approved by 
the mayor and city attorney in March 2019 and has a five year review cycle – evidence of the 
2014 review was provided by the Department during the onsite visit. The Logan Parks and 
Recreation Department Risk Management Plan and Procedures are accessible to staff on the 
Department’s Plans section of the City of Logan website. 
 
The Plan includes: 

• City of Logan General Safety Policy Guidelines 
• Job descriptions of key leadership positions to illustrate the risk management expectations 

of those positions 
• Logan City Parks and Recreation Department Policies and Procedures from the Risk 

Management section such as Accident/Incident Reporting for Employees, 
Accident/Incident Reporting for Non-employees, Death at a Department Facility, Risk 
Accounting, emergency action plans for various Department facilities 

• Loss reports from the Trust that administers insurance claims 
• Risk Committee notes that include the review of open claims  
• The Risk Committee notes also included survey results regarding the safety incentive 

program, safety committee effectiveness, safety culture, training 
• Logan City Parks and Recreation Department Policies and Procedures from the Financial 

Resource Management section such as Employee Timesheet Procedures 
• Staff Development Meeting Notes that reference updates to safety policies 
• Draft training schedules  

 
As stated in the Safety Committee by-laws reviewed as evidence for standard 9.1.3, the Safety 
Committee members conduct root cause determinations of the accident information reviewed at 
each committee meeting and recommendations are forwarded to the appropriate Department 
manager.  Conversations onsite confirmed the Safety Committee’s role in review of accidents.  
Staff also come before the committee following accidents and the committee makes 
recommendations regarding discipline, procedure changes and equipment purchases to minimum 
or eliminate the likelihood of similar future incidents/accidents. 
 
It was confirmed onsite that the City Risk Manager is responsible for risk management citywide 
and includes Logan Parks and Recreation information in data review and analysis.  

 

Visitor Evaluation:  X Met Not Met 
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9.1.2 - Accident and Incident Report Procedures 
Standard: There shall be established procedures for accident and incident reporting and analysis of 

accident and incident reports. There shall be an accident/incident report form available to all 
employees. Data shall be obtained in an appropriate manner to support planned and 
coordinated accident prevention programs within the agency. 

 
Suggested Evidence of Compliance: Provide the accident/incident form(s) and the procedures for 

documenting and analyzing accidents and incidents. The accident/incident form(s) shall include 
identification information (who), specific location of accident (where), and description of accident in 
terms of sequence of activity (what). 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 583-589. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department uses four accident/incident reporting 
procedures: 
 
First Report of Accident/Injury and Claim Form 

• Used to document injuries sustained by a City employee involved in a work-related 
accident 

• If appropriate, this form is submitted for a Worker’s Compensation claim  
 
Department Accident/Incident Report Form 

• Used for any type of accident, incident, situation, etc. involving Parks and Recreation 
Department employees or property or non-employees utilizing City facilities or 
participating in City programs 

 
Vehicle Accident Report Form 

• Used to report damage to a City vehicle or equipment 
 
Accident Reporting Packet  

• Used to record incidents involving City vehicles 
• City employees are instructed to have an Accident Reporting Packet inside the vehicle at 

all times 
• Clear instructions pertaining to the Accident Reporting Packet are located on the outside of 

the packet envelope 
 
Each month, the Parks and Recreation Department Safety Committee conducts a review of current 
accidents and incidents using the Safety Committee Review Form. 
 
 9.1.2 – Policies and Procedures RM 1—Accident/Incident Reporting for Employees 
 9.1.2 – Policies and Procedures RM 2—Incident-Injuries for Non-Employees 
 9.1.2 – First Report of Accident/Injury and Claim Form (Employee)  
 9.1.2 – Accident/Incident Report Form 
 9.1.2 – Vehicle Accident Report Form 
 9.1.2 – Accident Reporting Packet 
 9.1.2 – Safety Committee Meeting Agenda and Minutes (06-10-15), (10-12-16), (04-12-

17)  
 9.1.2 – Safety Committee Review Form 
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided Logan City Parks and Recreation Policies and Procedures 
RM 1 Accident/Incident Reporting for Employees and RM 2 Accident/Incident Reporting for 
Non-Employees as evident of compliance for standard 9.1.2.  Each policy includes accident report 
forms that request identification information, location of the accident/incident and a description of 
the activity or circumstances that resulted in the accident/incident. Also provided for review was 
the vehicle accident reporting packet. 

 

Visitor Evaluation:  X Met Not Met 
 
 

9.1.3 - Personnel Involvement and Training 
Standard: The agency risk management function shall involve and train personnel at all levels on 

risk management procedures. 
 
Suggested Evidences of Compliance: Demonstrate how personnel at all levels are involved and trained 

regarding risk management. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 594-596. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Safety Committee includes full-time 
employees from all levels of the Department in a risk management function. 

 
The Committee is comprised of employee representatives from each Division within the 
Department. They work to identify safety issues, develop solutions, review accident and incident 
reports, and submit facility inspection records monthly. 

 
Employees throughout the Department are encouraged to help identify workplace hazards, make 
recommendations to control and eliminate hazards and unsafe work practices, and attend annual 
safety trainings. 

 
Members of the Committee take turns presenting safety training ideas at each committee meeting. 
 
 9.1.3 – Safety Committee Bylaws  
 9.1.3 – Safety Committee Meeting Agenda, Minutes, and Safety Presentations (06-10-15), 

(10-12-16), (04-12-17)  
 9.1.3 – Training Schedule 
 9.1.3 – Training Schedule Rosters (Hazard Communications Safety Training Roster (01-

29-19), (Fire Extinguishers Safety Training Roster (02-19-19), (Machine Guarding Safety 
Training Roster (03-05-19) 

 

Agency Self Review:  X Met Not Met 
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Visitor Comments: 
The safety committee’s bylaws note the training needed for a committee member to successfully 
fulfill their committee responsibilities, such as hazard identification. Also provided as evidence for 
this standard, was the 2019 safety training schedule.  To illustrate that training on the schedule 
was completed, training rosters were provided. Members from the management team (those who 
report directly to the Director) attended training. 

 

Visitor Evaluation:  X Met Not Met 
 
 

9.2 - Risk Manager 
Standard: A specific position within the agency shall be designated with risk management 

responsibility and authority to carry out the policies established for risk management. 
 
Suggested Evidence of Compliance: Provide the position description that includes responsibility for risk 

management. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 21 – Risk Management, pp. 582-583. 

 

Agency Evidence of Compliance: 
 
The City of Logan Legal Department operates under three divisions: Civil, Prosecution, and Risk 
Management.  

 
Risk Management, under the direction of the City Attorney, oversees the prevention of injuries to 
City employees and losses or damages to City assets along with control of incurred losses.  

  
The Risk Management Division purchases insurance to protect against catastrophic losses and to 
provide necessary protection of City assets. This division actively works with all City departments 
to prevent losses from occurring by determining hazards and liabilities. By implementing safety 
and risk techniques, losses to the City are minimized in frequency and severity.  

 
All claims and losses are investigated and managed by the Risk Management Division.  
 
 9.2 – Risk Manager Job Description  
 9.2 – Parks and Recreation Director Job Description  
 9.2 – Department Organizational Chart 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation provided the City of Logan’s risk manager job description.  As stated 
in the evidence provided, the risk manager is responsible for planning, coordinating, and 
implementing a comprehensive safety and risk management program. 
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Visitor Evaluation:  X Met Not Met 
 
 

9.3 - ADA Compliance and Face-to-Face Resolution 
Standard: There shall be a policy or procedure available to all members of the public and staff 

which address issues pertaining to ADA compliance, either in a written or electronic format. 
 
Suggested Evidence of Compliance: Provide a written policy or procedure available to the public and staff 

that outlines the steps to resolve questions, concerns, or complaints of accessibility along with a 
reasonable timeline for completion and have a process for face-to-face meetings is in place. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 12 Physical Resource Management, p. 253; Chapter 13 – Management Operations, p. 287; 
Chapter 16 – Human Resource Employment, p. 400; Chapter 21 – Risk Management, pp. 584-588. 

 

Agency Evidence of Compliance: 
 
Logan City Parks and Recreation Department Americans with Disabilities Act (ADA) Facility-
Site Access Audit and Transition Plan includes a Department Parks, Trails, and Recreation 
Facilities ADA Complaint Form procedure available to the public and staff that outlines the steps 
to resolve questions, concerns, or complaints of accessibility along with a reasonable timeline for 
completion and a process for face-to-face meetings. 

 
 9.3 – Logan Parks and Recreation Department Parks, Trails, and Recreation Facilities 

ADA Complaint Reporting Procedure and Form 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
To illustrate successfully meeting the expectations of this standard, Logan Parks and Recreation 
provided the Logan Parks and Recreation Parks, Trails and Recreation Facilities ADA Complaint 
Reporting Procedure and Form. The procedure requests that complaints are filed within 60 days of 
knowledge of the alleged violation.  A written determination as to the validity of the complaint 
and description of the resolution, if any, shall be issued and forwarded to the complainant no later 
than (30) calendar days after its filing. The complainant can request a reconsideration of the case 
in instances of dissatisfaction with the resolution. The request for reconsideration should be made 
within ten (10) calendar days. The procedure also allows for the complainant to request a face-to-
face meeting to discuss the complaint. The ADA Complaint Reporting Procedure and Form is 
available to the public and staff on the Department’s section of the City of Logan website. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 9.0 – RISK MANAGEMENT 

Reviewed By: Katie Sepe 
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Unmet Standards: N/A, all standards met 

 

Provide clarification for all unmet fundamental standards: N/A 
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10.0 - Evaluation, Assessment, and Research 
NOTE: Standards marked with a star ( ) are fundamental standards, 

and are required of all agencies seeking accreditation. 
 

Evaluation and research are systematic processes that park and recreation professionals use to better 
understand the impacts of their efforts on the communities they serve. What is learned through evaluation 
and research is used to demonstrate the value of what is provided and to learn how to make 
improvements. Analyses of reliable data and qualitative information are essential to track progress in 
implementing master plans and strategic initiatives. Products of evaluation, measurement, and research 
become important components to support planning, development and programming decisions. 

 
Benchmarking is the process of making comparisons to the processes, programs, and services of other 
providers. Comparisons are most frequently made to other park and recreation agencies, but 
benchmarking can be done also with business and non-profit organizations. The National Recreation and 
Park association developed Park Metrics, which is a tool to capture uniform data on park and recreation 
agencies across the nation. Park Metrics is the only national benchmarking tool for the park and 
recreation profession. As such, it can be successful as a reliable research tool only with broad 
participation from park and recreation agencies. 

 

Standard: The agency shall have systematic processes for evaluating programs, facilities and 
services and operational efficiency and effectiveness. 

 
Suggested Evidence of Compliance: Describe what is evaluated and the methods and frequency of 

evaluation of programs facilities and services. Evaluation is the process of determining the 
effectiveness of current practice and procedures. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 23 – Evaluation and Action Research, pp. 641-647. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department evaluates programs and services as an 
integral part of the programming planning process. Program outcomes are identified with each 
program description. Evaluation questions are developed based on anticipated program outcomes. 
Program coordinators offer evaluation forms to participants or parents with every program. 
Evaluation forms are collected, analyzed, and appropriate recommendations are noted. These 
recommendations are taken into consideration and applicable changes are made to programs. 

The Department conducts an annual citizen satisfaction survey to gather community input on 
Department performance; comments are scrutinized and addressed where applicable. 

 10.1 – Leisure Guide Recreation Program Outcomes  
 10.1 – Program Evaluations (Youth Co-ed Volleyball Evaluation 2016), (Two Pitch 

Softball Evaluation 2017), (Youth Flag Football Evaluation 2018) 
 10.1 – Program Evaluation Analysis (Youth Co-ed Volleyball Analysis 2016), (Fall 

Indoor Co-Rec Soccer Analysis 2017), (Youth Flag Football Analysis 2018) 
 10.1 – Department Citizen Satisfaction Survey 2017-2018 (Question #5), (Question 

#6) 
 10.1 – Recreation Program Evaluation and Analysis Timeline Matrix 

 

 
10.1 - Systematic Evaluation Processes 
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a description of how they evaluate programs and 
services, which includes regular program evaluations and an annual Department Citizen 
Satisfaction Survey that incorporates questions of citizen satisfaction with programs, facilities, and 
services. 

 

Visitor Evaluation:  X Met Not Met 
 
 

10.1.1 - Responsibility for Evaluation 
Standard: The agency shall assign specific responsibility for managing elements of the evaluation 

 

program, including planning, training, evaluation, and analysis. 
 
Suggested Evidence of Compliance: Provide job descriptions for the person(s) (staff or consultants) 

responsible for supporting and monitoring evaluation processes, including planning, training, 
evaluation, and analysis. If consultant services are used, provide the current contracts or service 
agreements. The documentation should also include the resumes of persons providing the service, 
including experience and training. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 23 – Evaluation and Action Research, p 644. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department Management is responsible for the 
evaluation and research process for the Department. Program staff are responsible for conducting 
program evaluations and submitting them to the Division Manager for analysis. Evaluation 
analysis reports are provided to the Department Head on a regular basis by Division Managers and 
the Department Information Representative when needed. 

 
 10.1.1 – Parks and Recreation Director Job Description 
 10.1.1 – Parks Superintendent Job Description 
 10.1.1 – Recreation Manager Job Description 
 10.1.1 – Head Golf Professional Job Description 
 10.1.1 – Golf Course Superintendent Job Description 
 10.1.1 – Department Information Representative Job Description 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided job descriptions of their Director of Parks and 
Recreation and the Department Information Representative that include evaluation as park of their 
assigned tasks.  In addition, job descriptions for the Parks Superintendent, Recreation Manager, 
and Youth Recreation Coordinator include program development and evaluation as a knowledge, 
skill, or characteristic. On-site, the resumes were provided for each of these positions which all 



 

158  

indicate multiple years of experience with evaluation processes. 
 

Visitor Evaluation:  X Met Not Met 
 
 

10.1.2 - Staff Training on how to Evaluate Programs, Services, and Facilities 
Standard: The agency shall provide training on how to evaluate programs, services and facilities 

for personnel involved in managing facilities and delivering programs and services. 
 

Suggested Evidence of Compliance: Provide examples of recent evaluation trainings completed by the 
agency, including curriculum content, training dates and participant lists. Examples of training 
subjects could include but are not limited to qualitative and quantitative measurement, identification 
of applicable evaluation tools, data analysis and use of findings. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 23 – Evaluation and Action Research, p. 644. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes evaluation training through National 
Recreation and Park Association (NRPA) online learning.  Department Manager’s train all staff 
that are involved in and responsible for the evaluation of Department programs, services, and 
facilities. 

 
 10.1.2 – Evaluation Training from National Recreation and Park Association (NRPA) 
 10.1.2 – Staff Training Roster (Evaluation Processes) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided rosters, training dates, and content for 3 trainings 
concerning evaluation methods and performance measurement (two were provided on-site). 

 

Visitor Evaluation:  X Met Not Met 
 
 

 

10.2 - Outcomes Assessment 
Standard: The agency shall use evaluation results to assess the outcomes of park and recreation 

programs, services, and facilities and assess the operational effectiveness of the organization. 
Outcomes show the relationship between resource inputs and the resulting impacts and 
benefits of the outputs. Outcomes are measurable changes in behaviors, attitudes, knowledge, 
conditions or skills. 

 
Suggested Evidence of Compliance: Provide examples of how evaluation results are used to determine 

levels of performance and effectiveness in the organization and how evaluation are used to determine 
if specific programs, services or facilities are achieving planned or projected results. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 8 – Recreation Program Planning, p. 151; Chapter 9 – Program Services and Event 
Management, pp. 167-171; Chapter 23 – Evaluation and Action Research, p. 642. 
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Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department utilizes evaluation results and analysis to 
assess Department services based on the anticipated program outcomes and to assess the 
operation effectiveness. This data is used to determine future programming, facility needs and 
staff goals. Data is used to consider attitudes and knowledge of patrons as well as the condition of 
facilities. Evaluations are used to determine improvement in participant skills and to make 
improvements in services and facilities. 

 
Examples of evaluation and analysis tools and how data is used (no one item is all 
inclusive): 

• Evaluations are done upon completion of Department programs/activities/events; 
data is used to determine future program needs and areas of improvement (i.e.: 
parent feedback indicated length of indoor soccer games was too long. Time was 
lessened by 15 minutes) 

• Employee performance appraisal evaluations are conducted on a semi-annual basis; 
staff is accountable to management for Department goals set and completed 

• Department goals and objectives are determined by City Administration and the 
Director of Parks and Recreation; project goals are set and evaluated when completed 

• Facility safety inspection reports are conducted monthly; information is evaluated 
and used to mitigate and correct risk management issues (i.e.: deck mat at pool 
needed replacement, manager notified and mat was replaced) 

• A Parks and Recreation Department Citizen Satisfaction Survey is conducted every 
12 to 18 months; public input is evaluated and addressed by staff when appropriate 
(i.e.: high demand for indoor pickleball availability identified. Staff bought indoor 
portable nets, equipment and painted pickleball lines on tennis courts inside facility) 

• Input from patrons is used to determine needs for facilities such as additional 
equipment (i.e.: multiple patrons requested rowing machines. Staff evaluated 
growing trend in cross-fit, bought rowing machines to meet the trend and demand) 

• The Community Inventory Matrix is updated annually; data is used to determine 
community needs 

 
 10.2 – Program Evaluation Results (Co-ed Volleyball 2016), (Two Pitch Softball 

2017), (Flag Football 2018) 
 10.2 – Program Evaluation Analysis (Co-ed Volleyball 2016), (Indoor Co-Rec 

Soccer 2017), (Flag Football 2018) 
 10.2 – Employee Performance Appraisal Evaluations (2014), (2015), (2016) 
 10.2 – Facility Safety Inspection Reports (Logan Aquatic Center 5-16), (Logan 

Aquatic Center 9-17), (Logan Aquatic Center 7-18), (Logan Aquatic Center 7-30 
through 8-5, 18), (Logan Community Recreation Center 5-16), (Logan Community 
Recreation Center 9-17),  (Logan Community Recreation Center 7-18) 

 10.2 – Department Citizen Satisfaction Survey Results 
 10.2 – Community Inventory of Recreation Facilities, Programs, and Services Matrix 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Logan Parks and Recreation has provided examples of program evaluation results and analysis to 
measure the performance of those programs. In addition, the Department’s annual community 
survey provides some outcomes to measure citizen satisfaction and use of the parks and facilities. 
The Department also tracks outcomes of some of its participant skill growth through programs, 
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such as tracking the participants that earn merit badges in their scout swim program. 
 

Visitor Evaluation:  X Met Not Met 
 
 

10.3 - Performance Measurement 
Standard: The agency shall have a procedure for tracking and monitoring data trends and 

measuring performance against targets linked to achievement of goals and objectives. 
 

Suggested Evidence of Compliance: Provide performance targets and measurement in use by the agency. 
Describe the process and frequency of performance measurement and cite examples for how the 
results have been used by the agency to affect decisions. The measures may include data gathered 
from the following qualitative and quantitative sources: 

a. Recreation and demographic trends; 
b. Needs assessment; 
c. Community inventory; 
d. Surveys; 
e. Program and service statistics; 
f. Inspections; 
g. Customer feedback; 
h. Program evaluation; 
i. Risk management reports; and 
j. Budget and financial reports. 

 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 222-224; Chapter 23 – Evaluation and Action 
Research, p. 656. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department has procedures for tracking and monitoring 
data trends and measuring performance against targets linked to achievement of goals and 
objectives. The staff utilizes a demand analysis examining citizen’s demand for City recreational 
and park services. This is accomplished through a citizen survey, neighborhood focus group 
meetings, and researching emerging trends both nationally and statewide and then implementing 
new services based on these emerging trends. The Department keeps an updated Community 
Inventory Matrix to see what is available for citizens and to show gaps in services. The 
Department also uses program evaluations and analysis to measure performance against target 
goals and objectives. Recreation Manager goals are implemented on a yearly basis and tracked.  
Improvements and changes needed are then executed. 

 
Examples of evaluation and analysis tools and how data is used (no one item is all inclusive): 

• Demand Analysis was conducted by Logan City in 2015 and results were used to          
determine growing trends (i.e.: rise in pickleball participation) and citizen input (i.e.: 
Citizen Satisfaction Survey) 

• A Parks and Recreation Department Satisfaction Survey is conducted every 12 to 18    
months; public input is evaluated and addressed by staff when appropriate (i.e.: high 
demand for indoor pickleball availability identified. Staff bought indoor portable nets, 
equipment, and painted pickleball lines on tennis courts inside Logan Community 
Recreation Center) 

• The Community Inventory Matrix is updated annually; data is used to determine 
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community needs 
• Evaluations are done upon completion of Department programs/activities/events; data 

is used to determine future program needs and areas of improvement (i.e.: parent 
feedback indicated length of indoor soccer games was too long. Time was lessened by 
15 minutes) 

• Participation Records are kept tracking program numbers in so that the highest demand 
programs are supported (i.e.:  Jr. Jazz basketball program continues to have high 
participation so program is supported through supplying necessary staff and increased 
space for practice time so more teams can have adequate practice time)  

• Recreation Manager’s yearly evaluation provides goal targets to be met throughout the      
year (i.e.: goal to reduce employee accidents at Logan Aquatic Center 
Incident/Accident reports reduced dramatically during the summer season) 

• Budget reports are tracked for facilities and programs to manage spending and revenue 
(i.e.: Youth Baseball over budget, got sponsors for uniform costs the following year) 

 
 10.3 – Demand Analysis 
 10.3 – Trend Analysis Structure 
 10.3 – Department Citizen Satisfaction Survey Results 
 10.3 – Community Inventory of Recreation Facilities, Programs, and Services Matrix 
 10.3 – Program Evaluation Results (Co-ed Volleyball 2016), (Two Pitch Softball 2017), 

(Flag Football 2018) 
 10.3 – Program Evaluation Analysis (Co-ed Volleyball 2016), (Indoor Soccer 2017), (Flag 

Football 2018) 
 10.3 – Participation Records (Logan Aquatic Center Participation Count 2017), 

(Recreation Programs Fiscal Participation Report 2016), (Recreation Programs Fiscal 
Participation Report 2017) 

 10.3 – Recreation Division Manager Performance Review 
 10.3 – Budget Reports (Revenue vs Expense Report Youth Baseball 2016), (Revenue vs 

Expense Report Little Hitter-Tee Ball 2017), (Revenue vs Expense Report Youth Flag 
Football 2018), (Department Scorecard 2016), (Department Scorecard 2017), (Department 
Scorecard 2018) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, Logan Parks and Recreation provided a performance measurement report, which shows 
annual performance trends for the top priorities related to the Departments strategies and goals, 
include actual to budgeted financial results for each division, youth program participation, 
Department service satisfaction, park reservation revenue, and trail miles completed. 

 
 

Visitor Evaluation:  X Met Not Met 
 
 

10.3.1 - Level of Service Standards 
Standard: The agency shall have level of service (LOS) standards for provision of land, facilities 

and services within the jurisdiction. LOS standards are a type of performance measure 
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associated with equitable provision service, such as the number of facilities per 1,000 residents 
in a service area or facilities available within a designated travel distance or travel time, e.g. 
percent of population that have a park within a 10 minute walk. LOS standard can also 
address other dimensions of equitable access, such as connectivity, maintenance and 
affordability, e.g. percent of parkland connected to the trail network. 

 
Suggested Evidence of Compliance: Provide the LOS standards and describe how LOS standards are used 

to establish facility and service priorities. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 223-224. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains a level of service standard for 
provision of land, facilities, and services within its jurisdiction. The Department measures 
performance associated with equitable provision service including number of available facilities, 
parks, and trails. 

 
The Comprehensive Parks, Trails, Recreation, and Open Space Plan provides a guideline for the 
level of service standard. The Department sets and prioritizes goals based on a Demand Analysis 
which includes Citizen Input (including Neighborhood Focus Group Meeting Input), Department 
Concerns, Emerging Trends, Current Service Levels, User Satisfaction (including Citizen 
Satisfaction Survey), and Future Challenges such as cost and funding. Information used to set 
goals is also gathered through the State Comprehensive Outdoor Recreation Plan (SCORP).   
 
Based on these findings a Plan of Action is implemented. 

 
 10.3.1 – Comprehensive Parks, Trails, Recreation, and Open Space Plan 

o Parks and Recreation Department Statistics Sheet 
o Parks System Information 
o Parks Proximity 
o Trail Guide 
o Citizen Input 
o Neighborhood Focus Group Meetings 
o Department Concerns 
o Emerging Trends 
o Citizen Satisfaction Survey Analysis 
o Cost and Funding 
o State Comprehensive Outdoor Recreation Plan (SCORP) 
o Action Plan 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, the Parks and Recreation Department provided a copy of their Level of Service standards 
that were included in a study of Impact Fees Culinary Water, Wastewater, Storm Water, 
Transportation, Power, Fire, and Parks and Recreation for Logan City that was completed by an 
outside firm in April 2012. With the document LOS standards were listed and an accompanying 
presentation slide for the report indicated how they were determined. 
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Visitor Evaluation:  X Met  Not Met 
 
 

10.4 - Needs Assessment 
Standard: The agency shall periodically conduct an assessment of assets and needs to identify 

existing and projected gaps in service and determine land, facility and service priorities. Need 
 

assessments are used to help determine priorities for developing services with the agency. 
Needs assessments can use a variety of methods to obtain input from the community, including 
focus groups, advisory boards, forums, and surveys. 

 
Suggested Evidence of Compliance: Provide the current needs assessment, describe the procedural steps 

in conducting the assessment, describe the frequency of updates, and describe the use of the 
assessment in agency planning. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 5 - Organization Structure and Administrative Operations, p. 107; Chapter 8 – Recreation 
Program Planning, pp. 133-134; Chapter 11 – Physical Resource Planning, p. 228. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department uses community assessments to identify 
current and potential users of facilities and programs. The Department regularly conducts surveys 
to determine needs and priorities which are then used in the Department planning process. 
 
The City of Logan Parks and Recreation Department uses the Supply-Demand Analysis (Needs 
Index), within the City of Logan Parks, Recreation, Trails and Open Space Comprehensive Plan, to 
determine priorities for developing Department services throughout the community.  In addition to 
the Supply-Demand Analysis (Needs Index), the Department also seeks input using the following 
resources when necessary: 

• Parks and Recreation Advisory Board 
• Annual Citizen Satisfaction Survey 
• Community Organizations 
• Program Evaluation Forms 
• Community Public Input Meetings  

 
 10.4 – Department Citizens Satisfaction Survey (2014 Fall-Winter 2015 Results), (2017-

2018 Results) 
 10.4 – 2017-2018 Walking Survey Results 
 10.4 – Parks, Recreation, Trails and Open Space Comprehensive Plan Supply-Demand 

Analysis (Needs Index)  
 10.4 – Parks and Recreation Advisory Board Bylaws 
 10.4 – Parks and Recreation Advisory Board Meeting (03-15-18) 
 10.4 – Agency Relationships-Liaison Roles Matrix 
 10.4 – Program Evaluation Form Needs Assessment  (Fall Indoor Co-Rec Soccer Analysis 

2017), (Indoor Co-Rec Soccer Spring), (Indoor Co-Rec Soccer Fall) 
 10.4 – Department Survey Needs Assessment (2017-2018 Question 6), (Pickle Online 

Registration), (Tackle Football Registration Mailer)  
 10.4 – Community Public Input Meetings (Wilson Neighborhood Council Meeting-

Proposed Dog Parks), (Dogs in Parks), (Dog Friendly Parks) 
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 10.4 – Logan Parks and Recreation Department Agency Review Schedule 
 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, Logan Parks and Recreation provided a full copy of their Parks, Recreation, Trails, and 
Open Space Comprehensive Plan. Within this plan, the “Demand Analysis” section included 
information about the assessment the organization undertook to collect community feedback, such 
as surveys and focus groups, as well as other research that was completed to have an 
understanding of current needs. Within the “Supply Analysis” section of the same plan, the 
Department evaluated their current inventory and identified gaps in service and locations where 
those gaps could best be filled. Department staff then showed the link from those 
recommendations and priorities directly to the capital improvement plan included in that same 
document. 

 

Visitor Evaluation:  X Met Not Met 
 
 

10.5 - Program and Service Statistics 
Standard: The agency shall collect and analyze statistics on its programs and services for 

evaluation and future program and service development. 
 

Suggested Evidence of Compliance: Provide examples of statistics collected, describe the frequency of 
updates, and describe how the agency makes use of the information. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 11 – Physical Resource Planning, pp. 226-227; Chapter 15 – Public Relations, Marketing, 
and Customer Service, pp. 370-372; Chapter 23 – Evaluation and Action Research, pp. 660-663. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department collects and analyzes statistical data of its 
programs and services to proactively plan for future development. 

  
The Department collects and evaluates statistical data regarding: 

• Demographics 
• Department Performance 
• Facility Attendance 
• Facility memberships 
• Facility Rentals 
• Park Reservations 
• Program Registration 
• Program Participation            
• Revenues/Expenditures 

  
Tools used: 

• Parks and Recreation Department 
• Innoprise-Financial Management Software 
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• Survey Monkey-Web Based Survey Tool 
• Golf Course Division 
• Active Network-Tee Time Reservation Management Software 
• Parks Division, Recreation Division 
• Sportsman SQL-Parks and Recreation Management Software 
• Google Drive-Cloud Storage Service 

  
 10.5 – Citizen Satisfaction Survey Results 2017-2018 
 10.5 – Budget Revenue Reports (10-17), (11-17), (12-17) 
 10.5 – Customer Database Comparisons Age Demographics 
 10.5 – Scorecard (2016), (2017), (2018) 
 10.5 – Park Reservations Report 2018 
 10.5 – Recreation Division Participation Report 2016-2017 
 10.5 – Sportsman Database Jr. Jazz Demographic Analysis 2018 
 10.5 – Sportsman Database Fall Indoor Soccer League Demographic Analysis 2017 
 10.5 – Dogs in Parks Research Data 

 
Agency Self Review:  X Met Not Met 

 
 

Visitor Comments: 
Logan Parks and Recreation has provided examples of reports that include statistics about their 
programs and services including customer demographics, financial data, park reservation numbers 
and revenue, and program participation. 

 

Visitor Evaluation:  X Met Not Met 
 

 
 

10.5.1 - Recreation and Leisure Trends Analysis 
Standard: The agency shall assess periodically societal and local recreation and leisure trends and 

determine how those trends impact existing and projected user populations. 
 

Suggested Evidence of Compliance: Provide trends analysis, describe frequency of updates, and describe 
linkage to agency goals and objectives. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 23 – Evaluation and Action Research, p. 644. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department staff use a variety of methods to assess 
emerging community needs. The trends analysis process is an ongoing effort designed to: 

• Keep up to date with the latest news, ideas, and information on societal and 
recreational trends 

• Monitor local trends and preferences 
• Evaluate current demographics and projected changes in demographics 
• Stay informed on the innovation of products and materials used for park and 

facility development     
• Keep staff certifications current with participation in workshops, conferences, and 

webinars regarding parks and recreation planning 
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Based on current trends, Program Evaluations, Citizen Satisfaction Surveys, and public input the 
City of Logan Parks and Recreation Department sets goals and implements new programs and 
services. 

 
 10.5.1 – Trend Analysis 
 10.5.1 – National Recreation and Park Association Magazine (Healthy Data Trends 06-01-

16), (Aquatics Trends 12-01-16), (Top Trends in Parks and Recreation for 2018 02-26-18) 
 10.5.1 – Department Comprehensive Plan (Demand Analysis) 
 10.5.1 – Logan Parks and Recreation Department Citizen Survey Results 2017-2018 
 10.5.1 – City of Logan Parks and Recreation Department 2019 Goals 
 10.5.1 – Active Senior Adults Highlight 
 10.5.1 – Introduction to Pickleball for Active Senior Adults 
 10.5.1 – Adult Pickleball Tournaments 
 10.5.1 – Adult Program Racquetball Tournament 
 10.5.1 – Logan Community Recreation Center Admissions Age Demographic Graph 
 10.5.1 – Youth Programs Age Demographic Graph 
 10.5.1 – Logan Parks and Recreation Department Agency Review Schedule 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided a diagram that described their process for analyzing 
trends from participant surveys and other external sources. A brief analysis of current trends was 
incorporated into their 2015 master plan’s Demand Analysis section. On-site, they provided a 
document outlining the update process and described how they linked trends to Department goals. 
 
Visitor Evaluation:  X Met Not Met 

 
 

10.5.2 - Community Inventory 
Standard: The agency shall compile a complete and current inventory of parkland and recreation 

facilities, programs and services in the service area, including those provided by the agency and 
those offered by schools and other alternative public, private, non-profit providers. 

 
Suggested Evidence of Compliance: Provide a complete and current inventory of parkland, programs and 

services available in the community, describe the frequency of updates, and describe how the agency 
makes use of this information. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 8 – Recreation Program Planning, pp. 129-130. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department maintains a list of agency recreation 
facilities, programs, and services along with agency owned parkland. Information is available in 
our Leisure Guide (published bi-annually) and Parks Brochure (published annually). Inventory 
updates occur when programs and/or services are added or deleted or when parkland is purchased 
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and/or amenities are completed in existing parks.  
 
The Department also maintains a list of recreation facilities, programs, and services provided by 
schools and other alternative public, private, and non-profit providers. This list is updated every 
two years or as needed. Cache County maintains and updates a list of Cache County trails and 
parks.  
 
Bear River Health Department’s Cache Valley's Guide to Physical Activity & Nutrition is also 
available as a resource to the community. 
 
These resources are used in staff training, decision making, maintenance of parks, and to answer 
questions asked by the public. 
 
 10.5.2 – Logan Parks and Recreation Department Leisure Guide 
 10.5.2 – Logan Parks and Recreation Department Parks Brochure 
 10.5.2 – Cache County Schools 
 10.5.2 – Logan City Schools 
 10.5.2 – Cache County Trails & Parks Viewer 
 10.5.2 – Community Inventory of Recreation Facilities, Programs, and Services 
 10.5.2 – Cache Valley's Guide to Physical Activity & Nutrition 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided an inventory of their park and recreation facilities which 
is printed and shared with the public in their bi-annual Leisure Guide and is updated as new parks, 
facilities, and amenities are added. A community inventory of alternative recreation providers was 
also provided which was last updated on October 14, 2018.  The Department indicated that this 
document is updated every 2 years and is used by staff in training, decision-making, and answer 
questions from the public. 

 
 

Visitor Evaluation:  X Met Not Met 
 

 
 

10.5.3 – Park Metrics 
Standard: The agency shall create a profile in the national Park Metrics database that includes, 
completion of an Agency Performance Survey. 

 
Suggested Evidence of Compliance: Provide a copy of the Agency Performance Survey. 

 

Agency Evidence of Compliance: 
 
Logan Parks and Recreation Department participates in NRPA’s National Park Metrics database 
on an annual basis.  
 

 10.5.3 – 2017 NRPA Logan Parks and Recreation Agency Performance Report  
 10.5.3 – 2018 NRPA Logan Parks and Recreation Agency Performance Report  
 10.5.3 – 2019 NRPA Logan Parks and Recreation Agency Performance Report 

 

https://www.loganutah.org/government/departments/parks_and_recreation/leisure_guide.php
https://www.ccsdut.org/Page/5837
https://www.loganschools.org/
https://www.cachecounty.org/gis/parks-and-recreation-viewer.html
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Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided annual NRPA Park Metrics reports for the past 3 years. 

 

Visitor Evaluation:  X Met Not Met 
 
 

10.6 - Research Investigation 
Standard: The agency shall conduct at least one experimental exploration or research investigation 

each year related to park and recreation operations. These are demonstration or pilot projects 
where performance data are collected before and after the test to determine effectiveness. 

 
Suggested Evidence of Compliance: Provide a report on a current or recent experimental or demonstration 

research project designed to improve a product or to test a new process or procedure, including 
methods used and research findings; provide brief descriptions of other research investigations 
undertaken over the past five (5) years. 

 
Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 23 – Evaluation and Action Research, pp. 658-659. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department undertakes at least one experimental 
exploration or research investigation project each year.  Projects range from experimenting with 
new technology to new program opportunities that are all inclusive. 

  
2015 Adaptive Indoor Soccer 

• Logan City Recreation offered a soccer league for children with disabilities. The 
program was designed to give children an opportunity to learn and practice the 
fundamentals of soccer. 

  
2016 Logan Grizzlies Baseball Clinic 

• Logan City partnered with the Logan High School baseball coaches and players to 
offer a free clinic to youth wanting to learn the fundamentals of baseball. Flyers were 
published in Spanish and shared with the Northern Utah Hispanic Health Coalition. 

  
2017 Kids Fitness Club 

• This program was developed to offer kids an ongoing opportunity to be active through 
games and improve skills in teamwork, hand-eye coordination, and sportsmanship. 

  
2017 Sportsman Software Email 

• The Sportsman Software program is used to email all coaches and participants coach’s 
information, team rosters, meetings, schedules, and any important program information 
needed. This enables recreation coordinators to cut down on time spent making phone 
calls and allows them to communicate more effectively and promptly.  There have 
been less complaints and more positive feedback about the timely, organized way 
communication is provided. 
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2018 Program Evaluations 
• An online evaluation form is utilized to gather input from parents and participants 

about programs. A link is provided for easy access to give feedback.  This provides 
ease for both the patrons and coordinators to fill out and assess evaluations. 

  
2018 Babysitting Training 

• The Program objectives are to provide youth who are planning to babysit with the 
knowledge and skills necessary to safely and responsibly care for infants and 
children.  Skills developed are leadership, learning how to develop a babysitting 
business, keep themselves and others safe, help children behave, and learn about basic 
childcare and basic first aid. 

  
2019 Introduction to Pickleball for Active Senior Adults 

• This program was introduced to give active senior adults an opportunity to learn 
pickleball. The trend for pickleball is on the rise and tournaments and playing 
opportunities are more readily available. This gives seniors a foundation of learning to 
more readily participate in pickleball. 

  
2019 Health Seminars for Active Senior Adults 

• Logan City Parks and Recreation partnered with Logan Regional Hospital to host free 
seminars to our active senior population. Seminars include: sensory impairment, heart 
health, and cognitive health. This service supported the senior recreation activities the 
Department provided. 

  
2019 Poop Troop Parks and Trails Clean-Up Week 

• This initiative was created to recruit volunteers to help clean up parks and trails of dog 
feces.  Clean up is in preparation for a one-year Dog Friendly Parks pilot program 
beginning April 15, 2019.  The Logan City Mayor participated and everyone was 
invited. 

 
 10.6 – Adaptive Indoor Soccer 
 10.6 – Logan Grizzlies Baseball Clinic (English), (Spanish Version) 
 10.6 – Kids Fitness Club 
 10.6 – Sportsman Email Screenshot 
 10.6 – Logan Recreation Jr. Grizz Tackle Football Online Evaluation Form 
 10.6 – Babysitting Training 
 10.6 – Introduction to Pickleball for Active Senior Adults 
 10.6 – Health Seminars for Active Senior Adults 
 10.6 – Top Trends in Parks and Recreation for 2018 
 10.6 – Poop Troop Parks and Trails Clean-Up Week 
 10.6 – Public Input-Proposed Dogs in Parks-Report 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
On-site, Logan Parks and Recreation provided a document that included a brief description of new 
initiatives that were undertaken in the previous 4 years – all of which included new recreation 
programs (2015 – Adaptive Indoor Soccer, 2016 – Baseball Clinic with High School, 2017 – Kids 
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Fitness Club, and 2018 – Babysitting Training).  All descriptions included before and after 
participation numbers – each starting with zero (as they were new programs) and the participation 
results.  An additional document was provided that included a report of their latest initiative, 
which was another new recreation program, Pickleball for Active Senior Adults. Details and 
results (participation numbers) were provided concerning the growth rate of the program, the 
subsequent request for and addition of tournaments, addition of intermediate level classes and a 
paddle demo day. 

 
 

Visitor Evaluation:  X Met   Not Met 
 
 

10.6.1 - Quality Assurance 
 

Standard: The agency shall monitor and evaluate the quality of its programs, services and facilities 
from the user perspective. Examples include but are not limited to customer comment cards, 
secret/mystery shopper surveys, user satisfaction surveys, program evaluations and focus 
groups. 

 
Suggested Evidence of Compliance: Provide recent examples of methods used to collect, monitor and 

evaluate quality assurance data from users. 
 

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., 
Chapter 15 – Public Relations, Marketing, and Customer Service, pp. 370-372. 

 

Agency Evidence of Compliance: 
 
The City of Logan Parks and Recreation Department values feedback from its customers about the 
quality of programs, services, areas and facilities. Department customer feedback is gathered using 
a variety of different tools and techniques: 

• Annual Department Citizen Survey 
• Monitoring Citizen Comments on Department News Print Articles 
• Program Evaluations 
• Secret Shopper Program 
• Special Event Evaluations 

  
The desire for quality assurance in all facets of the Department is the impetus behind our approach 
to gathering public input. 

 
 10.6.1 – Department Citizen Satisfaction Survey Results (2014-2015 Logan Parks and 

Recreation Department Citizen Survey- Individual), (2017-2018 Logan Parks and -
Recreation Department Citizen Walking Survey- Individual), (2017-2018 Logan Parks and 
Recreation Department Citizen Survey Results) 

 10.6.1 – Logan Municipal Council Meeting Agenda September 2016 
 10.6.1 – Newspaper Article- City Seeks Public Input on Logan River Golf Course 

Management 
 10.6.1 – Newspaper Article- City Staff Presents Eight Parks for Potential Off-leash Dog 

Program 
 10.6.1 – Program Evaluations (Fall Two-Pitch Softball Evaluation), (Youth Co-ed 

Recreational Volleyball Evaluation), (Youth Flag Football Evaluation) 
 10.6.1 – Logan, Utah and Cache Valley Assessment Findings and Suggestions (Page 96 
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from Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 
178 Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 179 
Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 187 
Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 188 
Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 191 
Logan Secret Shopper Assessment Findings and Suggestions Presentation) 

 10.6.1 – Pioneer Day Vendor Evaluation 
 10.6.1 – Public Participation Hillcrest Neighborhood Plan (05.03.16) 
 10.6.1 – Public Participation Woodruff Neighborhood Plan (10.09.17) 

 

Agency Self Review:  X Met Not Met 
 
 

Visitor Comments: 
Logan Parks and Recreation has provided examples of citizen surveys and program evaluations as 
evidence of routine monitoring of the quality of their services.  In addition, they provided excerpts 
of a secret shopper evaluation of the city as a whole that include recommendations for improving 
the Department’s parks and facilities. 

 

Visitor Evaluation:  X Met Not Met 
 
 
 

VISITATION REPORT SUMMARY FOR 
CATEGORY 10.0 – EVALUATION, ASSESSMENT, AND RESEARCH 

 
Reviewed By: Bobbi Nance 

 
Unmet Standards: N/A 

 

Provide clarification for all unmet fundamental standards: 
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OVERALL VISITATION TEAM SUMMARY 
 

AGENCY STRENGTHS 
The visitation team identified the following item(s) as being particular strengths of the agency: 

• Parks and Recreation Department staff demonstrated an ability to collaborate with each 
other in their Department as well as with other City departments. 

• All staff were very friendly, hospitable, and a pleasure to be around. 
• Parks and facilities observed are all in great condition and were continually observed to be 

well-used by the community throughout the visit. 
• The Department has several unique partnerships with local and regional groups, including 

the shared high school and recreation center facilities. Staff seemed to be engaged in 
various task forces, coalitions, and professional associations. 

• The Department has a commitment to the Parks and Recreation profession.  The 
Department participates in the State Association leadership program.  Logan Parks and 
Recreation is the only accredited agency in the State of Utah and was proud to share 
information about the accreditation process and their department and to take the 
opportunity to incorporate the visit team into a discussion with the leadership program 
attendees. 

• The format and organization of department policies and procedures is straight-forward and 
presumably a good resource for staff. 

 
AGENCY PREPAREDNESS 
The visitation team assessed the preparedness of the agency in conducting the accreditation 
process (i.e., document accuracy and completeness, staff awareness, file system organization): 

• The links to the electronic documentation within the Self-Assessment worked well and 
were easy to access.   

• The visit logistics, including travel, lodging, and meals were all very well planned. Ample 
and comfortable work space was provided to the visitation team.  

• The City of Logan Parks and Recreation Department Staff had a good working knowledge 
of the standards and were able to respond to most questions and concerns regarding 
evidence and were very responsive to all requests for additional information and working 
extended hours to produce the requested additional evidence of compliance. 

• In several cases, documents were sometimes provided as evidence that were not 
mentioned in the narrative and documentation beyond the scope of the standard or not 
relevant to the standard was provided. 

• Sometimes evidence provided was not complete and did not address all points 
required within each standard (but provided on-site in a timely manner). 

 
 

STANDARDS 

• The visitation team identified the following standard(s) as unmet: 
1.2 – Periodic Timetable for Review of Documents 
4.1.9 – Performance Evaluation 

• Provide clarification for all unmet fundamental standards: 

4.1.5 – Background Investigations 
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Currently the organization meets this standard for all of its adult (ages 18 and up) 
employees, but not for its minors.  The organization states (and was verified on-site) 
that the reason for this is that the company that they use for background checks will 
not screen minors under 18 because they will not receive any results back.  However, 
the standard, as it is currently written, does not make an exception for age. 

 
 

• Number of standards met: 148 
• Number of fundamental standards not met: 0 
• Number of fundamental standards not met, but with possible acceptable exception: 1 
• Number of non-fundamental standards not met: 2 

 
Total must equal 151 

 
 

OTHER CONCERNS RELATED TO MAINTAINING ACCREDITATION 
The visitation team identified the following item(s) as areas of general concern related to the 
agency’s ability to maintain accreditation: 

• In multiple cases, the visitation team struggled to confirm compliance with standards 
because of a lack of written documentation of some processes, evaluations and 
reviews, or operations. For instance, little or no written documentation was available 
for hiring/interview records, part-time employee performance reviews, maintenance 
assignment scheduling, and evaluations/assessments of some initiatives and plans). 
More than expected amount of signed affidavits/memos/statements that a process 
takes place vs direct evidence of the process itself. 

• Lack of documentation of consistent adherence to the review schedule, such as the 
notes of discussion that took place during the reviews, the changes, additions, or 
subtractions recommended through the reviews, or the documentation of results of 
the current plan or program.  

• Policies and procedures developed, maintained, and performed outside of the Parks 
and Recreation Department (e.g., by Human Resources, Police Department) 
occasionally do not follow practices that comply with CAPRA standards. 

 
 

  



The visitation team identified the following item(s) as areas of general concern related to the

agency's ability to maintain accreditation:

STcNaTURES OT VISITORS

The Visitation Team affests to its findings contained within this report.
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	SELF-ASSESSMENT REPORT AND
	Logan Parks and Recreation Department
	Russ Akina, Director
	Logan, Utah
	Agency Evidence of Compliance:
	The City Code of Logan, originally published by Book Publishing Company in 1989, has been kept current by regular supplementation provided by Sterling Codifiers.
	Logan City Municipal Code 2.02.020 designates the branches of city government. The Executive Branch is divided into two administrative levels; the upper as “department” and the lower as “division” within the department. Municipal Code 2.02.030 lists t...
	 1.1 – Logan Municipal Code 2.02.020—Branches of City Government; Designated
	 1.1 – Logan Municipal Code 2.02.030—Administrative Branch; Departments
	 1.1 – Logan Municipal Code 2.02.070—Divisions within Parks and Recreation
	 1.1 – Department Organizational Chart
	Visitor Comments:
	Logan Parks and Recreation has provided excerpts of their Logan Municipal Code which outlines the branches of government within the city, and identifies a “department of parks and recreation” as one of the departments within the Administrative Branch....
	Agency Evidence of Compliance:
	Logan City Municipal Code 2.02.020 designates the branches of city government. The Legislative Branch consists of the Municipal Council with staff assistance to be furnished by the Executive Branch through the chief executive/administrative officer. M...
	Logan Municipal Code Article IV. Legislative Branch includes Municipal Code 2.02.380: Supplying Information to The Municipal Council and Individual Council Members; 2.02.390: Council; Regular Meetings; 2.02.400: Council; Special Meetings; 2.02.410: Ma...
	The City Organizational Chart shows the interrelationship of organizational components—the citizens of Logan, Logan City Council, mayor, and departments.
	 1.1.1 – Logan Municipal Code 2.02.020—Branches of City Government; Designated
	 1.1.1 – Logan Municipal Code 2.02.410—Mayor; Powers and Duties
	 1.1.1 – Logan Municipal Code Article IV—Legislative Branch
	 1.1.1 – Logan City Municipal Council Members, Meeting Agendas, and Minutes
	 1.1.1 – Logan City Organizational Chart—2018 Comprehensive Annual Financial Report
	Visitor Comments:
	Logan Parks and Recreation provided excerpts of their Logan Municipal Code which outlines the branches of government within the city, and identifies the legislative branch, consisting of the municipal council and chief executive (mayor), as well as th...
	The Department also provided a diagram to show the relationship of each of the administrative departments, including Logan Parks and Recreation, as reporting directly to the mayor.
	1.1.2 - Citizen Advisory Boards/Committees
	Agency Evidence of Compliance:
	Logan City Municipal Code 2.02.080 creates a Parks and Recreation Advisory Board. It specifies number of members, member makeup, appointment terms, organizational structure, and duties.
	The Department has a Logan River Golf Advisory Board comprised of Logan residents appointed by the Mayor and ratified by the Logan Municipal Council along with representatives from the Logan River Men’s Association and Logan River Women’s Association....
	Parks and Recreation Advisory Board and Logan River Golf Course Advisory Board meeting agendas and minutes are posted on Utah Public Notice Website.
	 1.1.2 – Logan Municipal Code 2.02.080—Parks and Recreation Advisory Board
	 1.1.2 – Logan City Municipal Council—2018 Board and Committee Assignments
	 1.1.2 – Parks and Recreation Advisory Board Roster and Bylaws
	 1.1.2 – Parks and Recreation Advisory Board Agenda and Minutes (05-18), (08-18), (09-18)
	 1.1.2 – Logan River Golf Advisory Board Roster and Bylaws
	 1.1.2 – Logan River Golf Advisory Board Agenda and Minutes (05-18), (08-18), (09-18)
	Visitor Comments:
	Logan Parks and Recreation has provided Logan Municipal Code 2.02.080, which establishes a Park and Recreation Advisory Board as well as terms and authority as well as the bylaws that govern the Logan River Golf Advisory Board. Both Boards operate in ...

	1.2 - Periodic Timetable for Review of Documents
	Agency Evidence of Compliance:
	Logan Parks and Recreation Department has a periodic timetable for review of documents agency review schedule. It includes all standards with a review requirement.
	 1.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a table of documents that includes the Department’s scheduled intervals at which those documents are reviewed.  Evidence that the most recent review took place was provided for each item, but often no copies of ...
	In addition, policies that were approved externally from the Parks and Recreation Department,  such as city-wide policies, are not reviewed on a regular schedule and are instead only done on a case-by-case, as needed basis.

	1.2.1 - Document Approval Authority
	Agency Evidence of Compliance:
	The Logan Parks and Recreation Department has an agency adoption/approval schedule. It includes all standards with an adoption or approval requirement.
	 1.2.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a document outlining the documents that require adoption or approval. An updated version was provided onsite that included a column that showed the designated approving authority in addition to evidence of adopt...

	1.3 - Jurisdiction
	Agency Evidence of Compliance:
	The Logan Geographic Information Systems Division (GIS) keeps current maps of the City. Additional maps are maintained by GIS including trails, parks, city owned property, and wetlands. Logan City Municipal Code 1.08.010 declares it is the duty of the...
	 1.3 – Logan City Boundaries Map
	 1.3 – Logan City Trails and Parks Map
	 1.3 – Logan City Owned Property Map
	 1.3 – Logan City Wetlands Map
	 1.3 – Logan Municipal Code 1.08.010—Recording; Updating
	Visitor Comments:
	Logan Parks and Recreation has provided a map of City of Logan boundaries with park and recreation facilities as well as a map of city-owned parcels.
	Agency Evidence of Compliance:
	The Logan Parks and Recreation Department is dedicated to fulfilling the City’s mission statement which states “The mission of the City of Logan is to enhance the quality of life for the citizens of Logan”.
	 1.4 – Approved Mission Statement, Vision Statement, and Core Values Document
	Visitor Comments:
	Logan Parks and Recreation has provided a copy of the City of Logan mission statement of which the Department operates.
	Agency Evidence of Compliance:
	 1.4.1 – Staff Goals Fiscal 2019
	 1.4.1 – Goals and Accomplished Goals—Annual Report Fiscal (2016), (2017), (2018)
	 1.4.1 – Active and Healthy Communities Grant Strategic Plan
	 1.4.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation provided examples of goals from several different areas of the department, including longer term goals from plans such as their comprehensive plan and Active and Healthy Communities Grant as well as and shorter, one-year sta...
	The manner in which some of the goals were written, especially the recent annual fiscal goals, makes them difficult to clearly measure.  The goals are shared with pertinent staff on the Department’s shared network folder or on their website. Goals are...

	1.4.2 - Personnel Involvement
	Agency Evidence of Compliance:
	 1.4.2 – Staff Annual Review Schedule
	 1.4.2 – Staff Goals Fiscal 2019
	 1.4.2 – Goals and Accomplished Goals—Annual Report Fiscal (2016), (2017), (2018)
	 1.4.2 – Safety Committee Meeting Agenda and Minutes (06-10-15), (10-12-16), (04-12-17)
	Visitor Comments:
	On-site, Logan Parks and Recreation provided a document outlining the process for involving personnel in the development of goals and objectives. The process provided indicates that preliminary goals and objectives are developed, Division Managers pre...
	Little evidence was provided to demonstrate that this was taking place, but as that was not a requirement of in the literal interpretation of the standard, it is considered satisfactory.
	Agency Evidence of Compliance:
	The Logan Parks and Recreation Department Vision Statement is “We create quality life-long experiences for all”. The vision statement is posted on our website, printed on the cover of the Department Leisure Guide—which is distributed in the community,...
	 1.5 – Approved Mission Statement, Vision Statement, and Core Values Document
	 1.5 – Vision Statement—Website
	 1.5 – Vision Statement—Department Leisure Guide
	 1.5 – Administrative Staff Meeting Minutes (10-24-18)
	 1.5 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a copy of their vision statement, approved by Department Administrative Staff at an Administrative Staff meeting on October 24, 2018. The vision statement is displayed on the cover of their Leisure Guides.

	1.6 - Policies, Rules, Regulations, and Operational Procedures
	Agency Evidence of Compliance:
	 1.6 – Department Organizational Chart
	 1.6 – Staff Meeting Agendas and Minutes (10-24-18), (02-06-19), (03-06-19)
	 1.6 – Policy and Procedures Manual (Available On-site)
	 1.6 – Department Policies and Procedures Manual Review—Tracking Log
	Visitor Comments:
	Logan Parks and Recreation has provided excerpts of their Logan Municipal Code which establishes the authority of the mayor and council to establish policies, rules, and regulations for the City of Logan. The Department also provided a job description...
	Agency Evidence of Compliance:
	 1.6.1 – Policy and Procedures Manual (Available On-site)
	 1.6.1 – Department Policies and Procedures Manual Review—Tracking Log
	 1.6.1 – Staff Meeting Agendas and Minutes (10-24-18), (02-06-19), (03-06-19)
	 1.6.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided the City of Logan Employee Handbook which is available to staff on the City of Logan website. The handbook is managed by the Human Resources Department, whose practice is to only review policies and procedures o...
	The Department provided on-site access to their Department Policies and Procedures which is stored on the Department’s shared network folder and is available to pertinent staff through that folder. Policies and procedures were approved by the Director...
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department has agency relationships with organizations within the local community, with other municipalities in Cache County, within the region, within the state of Utah, and at the federal level.
	 1.7 – Agency Relationships—Liaison Roles Matrix
	Visitor Comments:
	Logan Parks and Recreation has provided a listing of Administrative Staff and their affiliations to associations, event committees, advisory boards, and coalitions along with rosters.

	1.7.1 - Operational Coordination and Cooperation Agreements
	Agency Evidence of Compliance:
	 1.7.1 – Field Use Cooperative Agreements
	o Latino Soccer League
	o Northern Utah United Youth Soccer
	o Rocky Mountain School of Baseball
	 1.7.1 – Concessionaire Cooperative Agreements
	o Golf Couse
	o Soccer Complex
	 1.7.1 – Special Event Cooperative Agreements
	o Freedom Fire Fireworks
	o Pioneer Day Fireworks
	 1.7.1 – Property Lease Cooperative Agreements
	o Batting Cage
	 1.7.1 – Community Recreation Center Joint Use and Operations Cooperative Agreement
	 1.7.1 – State of Utah Department of Transportation Project Agreement
	 1.7.1 – UCAIR Grant Partnership Agreement
	Visitor Comments:
	Logan Parks and Recreation has provided examples of cooperative agreements concerning athletic field use, special events, property leases, transportation, etc. In addition to this, the recreation center where the visit team was based was a joint facil...
	Provide clarification for all unmet fundamental standards:

	2.1 - Overall Planning Function within Agency
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department planning functions involve the Director of Parks and Recreation and Division Manager(s) within the Parks and Recreation Department that involve their sphere of responsibility. The overall responsibilit...
	 2.1 – 2016 Canyon Connector Sidewalk—Design RFP
	 2.1 – 2018 Logan Canyon Road Pathway Project—Design RFP
	 2.1 – 2018 Resumes for Logan Canyon Road Pathway Project
	 2.1 – Mike DeSimone—Resume 2019
	 2.1 – Russ Akina—Resume March 2019
	 2.1 – Russell Holley AICP—Resume 2018
	Visitor Comments:
	As evidence for another standard, the job description of the Director of Parks and Recreation has the overall planning function for Logan Parks and Recreation in coordination with City of Logan planning efforts. The Department provided a copy of the D...
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department is regularly involved in local planning.  This involvement requires the Director of Parks and Recreation and as needed, respective Division Managers within the Parks and Recreation Department as direct...
	 2.2 – PC 18-038 Amber Fields Remainder Parcel Rezone
	 2.2 – PC 16-001. PC 16-002. PC 16-003 Hillcrest Neighborhood Plan Adoption
	 2.2 – SR 30 Project Recommendations
	 2.2 – Logan River Restoration Permit Addendum 12_01_2017
	Visitor Comments:
	Logan Parks and Recreation has provided documents regarding local planning from other City of Logan departments that include parks and open space as a consideration, although those documents did not specifically mention participation by any parks and ...

	2.3 - Planning with Regional, State, and Federal Agencies
	Agency Evidence of Compliance:
	 2.3 – 2018 Utah Department of Transportation Federal Aid Agreement—Logan Middle Canal Crossing Improvements
	 2.3 – Land and Water Conservation Fund Contract—1700 South Park
	 2.3 – Utah State University Specialized Services Agreement—Utah Conservation Corps Trail Maintenance
	 2.3 – Logan River Lower Reach Correspondence—Logan River Task Force
	 2.3 – Logan River Task Force Monthly Meetings Schedule
	 2.3 – Logan River Task Force Meeting Minutes
	Visitor Comments:
	Logan Parks and Recreation has provided examples of cooperative planning agreements with organizations such as the Utah Department of Transportation, Utah State University, and State of Utah with a Land and Water Conservation Fund grant (LWCF) and Log...

	2.3.1 - Community Comprehensive Plan with Park and Recreation
	Agency Evidence of Compliance:
	This Logan City General Plan supports citizen and visitor eﬀorts to conserve community resources, improve air quality, safeguard health, and reduce congestion.  Recommending increasing recreational opportunity and enjoyment to allow citizens more choi...
	The plan includes a Parks and Recreation component.
	 2.3.1 – Logan General Plan
	 2.3.1 – Logan General Plan—Parks and Recreation Component
	 2.3.1 – Ordinance 07-102 Adopting the Logan General Plan
	 2.3.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided the City of Logan’s Logan General Plan, which was adopted by the city council on December 18, 2007. The plan includes a park and recreation section that includes the City’s plans for meeting open space and trail...
	Agency Evidence of Compliance:
	 2.4 – Comprehensive Parks, Trails, Recreation, and Open Space Plan
	 2.4 – Resolution 15-62 Adopting the Comprehensive Parks, Trails, Recreation, and Open Space Plan
	 2.4 – Department Capital Improvement Budget
	 2.4 – Logan Parks and Recreation Department Agency Review Schedule
	 2.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a copy of their Comprehensive Parks, Trails, Recreation, and Open Space Plan which was adopted by city council on January, 5 2016 with the next expected review to take place in 2021. As required by the standard,...
	The plan is missing several of the items listed as suggested evidence however, including the mission statement and level of service standards, although those two items are available as external documents.
	Agency Evidence of Compliance:
	Within the next five years, the 2015 Comprehensive Parks, Trails, Recreation, and Open Space Plan will also be updated (projected for 2020).  The Logan Parks and Recreation Department looks forward to planning for the future, addressing the needs of L...
	 2.5 – Logan Parks and Recreation Department Strategic Plan
	 2.5 – Logan Parks and Recreation Department Agency Review Schedule
	 2.5 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided their Strategic Plan which was approved by the mayor on March 30, 2019. The plan does not list an official end date, but in the introduction section, it does state “By the year 2025, the Parks and Recreation Dep...

	2.6 - Feasibility Studies
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department participates in and assists in the production of various studies for the purpose of determining feasibility on a range of critical issues including transportation, the environment, economic analysis, c...
	 2.6 – Health Impact Assessment of the City of Logan Bicycle and Pedestrian Plan (2015)
	 2.6 – Health Impact Assessment of the City of Logan Bicycle and Pedestrian Plan (2016)
	 2.6 – Adopted Wayfinding System Plan
	 2.6 – Logan River Restoration Conservation Action Plan
	 2.6 – Logan River Blue Trail Master Plan (Draft)
	 2.6 – Logan City One-Way Couplets Feasibility Study
	Visitor Comments:
	Logan Parks and Recreation indicated that they have not recently completed traditional feasibility studies for new facilities as no new facilities requiring such studies have been under consideration in this review period. The Department did provide a...

	2.7 - Site Plans
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department develops concept and site plans for parks, trails, and facilities.  Site plans may include key features such as buildings, recreational amenities, associated infrastructure, aerial images, plat maps, t...
	 2.7 – 400 North Median Design Site Plan
	 2.7 – 800 West Regional Trail Project Site Plan
	 2.7 – Bridger Bike Park Site Plan
	 2.7 – 2018 Logan Canyon Road Pathway Project Site Plan
	 2.7 – City of Logan 1700 South Park Project Site Plan
	 2.7 – Logan River at Rendezvous Park Overall Site Plan
	 2.7 – USU and Logan City Cemetery Irrigation Pipeline Site Plan
	Visitor Comments:
	Logan Parks and Recreation has provide a sample of site plans showing parks and trails. In addition, the Strategic Plan provided as evidence for standard 2.5 – Strategic Plan also incorporates additional park site plans.

	2.8 - Historical and Cultural Resource Management Plans
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation approach to Historical and Cultural Resource Management planning is focused on site specific approaches and strategies, identification, and recommendations.  In the Comprehensive Parks, Trails, Recreation, and Op...
	 2.8 – Comprehensive Parks, Trails, Recreation, and Open Space Plan
	 2.8 – Logan General Plan
	 2.8 – Logan River Conservation Action Plan—Indicators and Strategies
	 2.8 – 1700 South Park Environmental Assessment
	Visitor Comments:
	Logan Parks and Recreation indicated that their plans and strategies for managing historical and cultural resources are held within the jurisdiction’s larger General Plan and referenced in the Department’s Comprehensive Parks, Trails, Recreation, and ...
	Agency Evidence of Compliance:
	 2.9 – Bridger Bike Park Public Meeting
	 2.9 – Cache Humane Society Dog Park and Parking Lot
	 2.9 – Logan River Restoration at Rendezvous Park Poster (12-18)
	 2.9 – Logan River Task Force Hears from Public on Restoration Project
	 2.9 – Logan River Task Force Seeks Input
	 2.9 – Logan River Task Force Unveils River Action Plan
	 2.9 – National Park Trust Kids to Parks Day Proclamation
	 2.9 – Neighborhood Meetings (Adams), (Bridger-Woodruff), (Ellis), (Hillcrest)
	 2.9 – Hillcrest Neighborhood Plan Adoption, Future Land Use Plan Amendment & Rezones
	 2.9 – Volunteer Shrub Planting Notice at Stewart Nature Park
	Visitor Comments:
	Logan Parks and Recreation indicated that they engage the public in planning processes through advisory board meetings, community outreach presentations, and city council public hearings. The Department has provided samples of meeting minutes, posters...

	2.10 - ADA Transition Plan
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department conducted an Americans with Disabilities Act (ADA) Facility-Site Access Audit in the fall of 2018 and winter of 2019. This audit was used to create a Logan Parks and Recreation Department Americans wit...
	ADA project recommendations within the ADA Transition Plan are currently not funded.
	 2.10 – Logan City Parks and Recreation Department Americans with Disabilities Act (ADA) Facility-Site Access Audit and Transition Plan 3.21.19
	 2.10 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided their ADA Facility-Site Access Audit and Transition Plan and a copy of the Department Administration Meeting minutes where the plan was adopted on March 27, 2019.
	Provide clarification for all unmet fundamental standards: N/A
	Agency Evidence of Compliance:
	 3.1 – City of Logan Organizational Chart
	 3.1 – Department Organizational Chart
	 3.1 – Municipal Code 2.02.120—Department of Parks and Recreation; Director
	 3.1 – Department Fiscal 2018 Annual Report
	 3.1 – Parks and Recreation Director Job Description
	 3.1 – Recreation Manager Job Description
	 3.1 – Parks Superintendent Job Description
	 3.1 – Cemetery Sexton Job Description
	Visitor Comments:
	Logan Parks and Recreation provided the City of Logan organizational chart that shows the relationship of City operations, including Parks and Recreation, to the community. The Department further provided the Parks and Recreation organizational chart ...
	The organizational chart is available to staff and the public on the City of Logan website.  The chart is included in the Department Annual Report which is available to each employee during the Annual Employee Christmas lunch.

	3.2 - Administrative Offices
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department consists of four divisions in addition to the Administration Division.
	Each Division has administrative offices that are accessible to the public and used for professional staff and volunteers. Each office space has functional workspace, storage facilities, and variety of equipment available to accomplish assigned respon...
	Office space is located at the Logan City Cemetery, Logan River Golf Course, Logan Aquatic Center, Logan City Service Center, and the Logan Community Recreation Center.
	 3.2 – Administrative Offices and Types of Equipment Used Matrix
	 3.2 – Utilization of Technology Matrix
	Visitor Comments:
	The Logan Parks and Recreation’s administrative offices are accessible to the public and staff. Throughout the Department’s facilities adequate administrative, meeting and storage space, and equipment adequate observed to perform the agency's function...

	3.2.1 - Support Services
	Agency Evidence of Compliance:
	Visitor Comments:
	Logan Parks and Recreation provided Utilization of Technology Matrix which details the software and apps (applications) staff uses to complete their respective job duties. Additionally, the Administrative Offices and Types of Equipment Used Matrix pro...
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department utilizes a variety of communication tools and mediums to manage internal communication within the City and Department.
	The City of Logan Communications Plan guiding principles state that the City will:
	 Promote two-way communication between residents, staff, and elected officials and implement opportunities to obtain regular feedback from audiences
	Logan City employees are identified as a primary target audience in the Communications Plan with a goal to improve communication within the City of Logan and build organizational pride.
	Visitor Comments:
	Logan Parks and Recreation has an internal-external communication matrix.  The matrix details communication types, objectives, mediums, owners, frequency of communications, target audiences and distribution methods.  Furthermore, the City of Logan Com...
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department Public Information, Community Relations, and Marketing Plan states that the Department is committed to informing the residents of Logan, the Mayor and Council, the business community and the local medi...
	The Department has established Policy and Procedures for public information and media communication.
	The Department utilizes a variety of communication tools and mediums to disseminate public information and manage external communication with residents and the media.
	The City of Logan Communications Plan states the importance of having an engaged community that has information about community events and services. It establishes guiding principles, target audiences, goals, and tools for communication. The City Comm...
	 3.4 – Public Information, Community Relations, and Marketing Plan
	 3.4 – Policies and Procedures CIM 1—Public Information and Media Communication
	 3.4 – Internal-External Communication Matrix
	 3.4 – City of Logan Communications Plan
	 3.4 – Department Information Representative Job Description
	 3.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	The Logan Parks and Recreation Department’s Public Information, Community Relations, and Marketing Plan states that the Department is “committed to informing the residents of Logan, the Mayor and Council, the business community and the local media of ...
	The Department complies with the City of Logan’s Communication Plan which includes a communications team consisting of a designated Public Information Officer or representative from each department within the City of Logan. This individual is responsi...

	3.4.1 - Public Information and Community Relations Responsibility
	Agency Evidence of Compliance:
	 3.4.1 – Department Information Representative Job Description
	 3.4.1 – Policies and Procedures CIM 1—Public Information and Media Communication
	 3.4.1 – Public Information, Community Relations, and Marketing Plan
	 3.4.1 – City of Logan Communications Plan
	Visitor Comments:
	Logan Parks and Recreation Department Information Representative is designated to direct the public information and community relations functions. The position serves as a point of control for information dissemination to the community and the media. ...

	3.4.2 - Community Relations Plan
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department Public Information, Community Relations, and Marketing Plan states that the Department places a high priority on the development of good community relations with department partners and residents withi...
	The City of Logan Communications Plan guiding principles, target audiences, goals, tools, and communications team support the process and procedures for establishing contact with community organizations and groups and helps identify and address commun...
	 3.4.2 – Public Information, Community Relations, and Marketing Plan
	 3.4.2 – City of Logan Communications Plan
	 3.4.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	The Logan Parks and Recreation Public Information, Community Relations, and Marketing Plan provided as evidence includes a Community Relations Plan and Policies for Community Engagement.  To capture community feedback, the Plan allows for creating foc...
	The Department provided evidence of capturing social media analytics to measuring community contact/engagement.  The Department uses Facebook, Twitter and Instagram. Contact data is analyzed both based on specific timeframes (such as monthly) and on s...
	The Department uses Survey Monkey for short community surveys.  Onsite, the Department provided reports for a survey on walking trends in 2017/2018 and a general citizen surveys that were conducted in 2014 and 2018.
	Additionally, the Logan Parks and Recreation Department Internal-External Communication and Marketing Methods Matrix is included within the Plan and details different means of communication to present information to target audiences.  The Plan is revi...
	The Plan provides training to staff that are engaged in community relations activities on how to interact with the media and how to handle requests for information during a conversation that may need to be handled in a different manner.

	3.4.3 - Marketing Plan
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department Public Information, Community Relations, and Marketing Plan states that the Department is committed to developing and implementing effective marketing and research strategies that result in a variety o...
	The City of Logan Communications Plan guiding principles, target audiences, goals, tools, and communications team support the fundamental principles of marketing—to gain an understanding of customer needs, wants, concerns, and behaviors.
	 3.4.3 – Public Information, Community Relations, and Marketing Plan
	 3.4.2 – City of Logan Communications Plan
	 3.4.3 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	As evidence of compliance, Logan Parks and Recreation Public Information, Community Relations and Marketing Plan was provided. The Plan includes the Department’s Internal-External Communication and Marketing Methods Matrix which includes an extensive ...
	The objectives of the Department’s marketing plan include:
	 Provide accurate, timely information about programs and services to the citizens of the City of Logan.
	 Educate the public on how their tax dollars are being used.
	 Encourage participation from under-served groups within the City.
	 Motivate/encourage the public to participate in planned parks, recreation, leisure, special event, and community service programs.
	 Educate internal and external customers on the health benefits of recreation participation.
	 Improve community relations through partnerships with groups and organizations to enhance community services.
	 Support and advocate the City of Logan Parks and Recreation Department Strategic Plan – mission, objective, vision, and core values through parks and recreation programs/services.
	While on site, the Department Information Representative shared information regarding successful social media marketing campaign on Facebook.  The success resulted in a review of that particular marketing effort in an attempt to replicate that success.

	3.4.3.1 - Marketing Responsibility
	Agency Evidence of Compliance:
	 3.4.3.1 – Department Information Representative Job Description
	Visitor Comments:
	The Logan Parks and Recreation Department Information Representative job description was provided and notes that the position is responsible for marketing the Department. Specifically, the position is responsible to generate marketing of public inform...

	3.5 - Utilization of Technology
	Agency Evidence of Compliance:
	The Parks and Recreation Department utilizes a variety of current technology to assist staff in performing their assigned job responsibilities.
	Visitor Comments:
	Logan Parks and Recreation uses a variety of technology in the operation of the Department. The Department’s Utilization of Technology Matrix provided as evidence nicely lists the type of technology and its purpose.  The staff meeting notes provided a...
	Agency Evidence of Compliance:
	 3.5.1 – Performance Scorecard (11-18), (12-18), (01-19)
	 3.5.1 – Monthly Revenue Report (11-18), (12-18), (01-19)
	 3.5.1 – Aquatic Center and Community Recreation Center Admissions Report
	 3.5.1 – Aquatic Center Participation Report
	 3.5.1 – Park Reservation Monthly Report
	 3.5.1 – Logan River Golf Course Budget Report
	 3.5.1 – Cemetery Monthly Report of Deaths
	 3.5.1 – Division Manager Monthly Report (Cemetery), (Parks), (Recreation)
	 3.5.1 – Annual Reports
	Visitor Comments:
	Logan Parks and Recreation has management systems in place to gather data from the Department’s divisions and report on the data.  As evidence of compliance, the Department provided samples of the Performance Scorecard, revenue and expense reports, ad...
	The Performance scorecard is a budget management tool provided monthly where divisions can compare their budget expense performance against the percentage of the year that has passed and make spending adjustments if needed. The Parks Superintendent in...
	The Recreation Division Manager indicated that he uses the aquatics center reports to adjust staffing levels.  He also uses participation data to determine when it may be time to cancel or eliminate a program.  The aquatics reports also help determine...

	3.6 - Records Management Policy and Procedures
	Agency Evidence of Compliance:
	 3.6 – Policies and Procedures DOM 16—Records Management
	 3.6 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation provided Policy DOM-16 Records Management as evidence of compliance.  The Policy’s purpose is to establish a system for managing Department records. Various records are identified in the Policy.  The Policy includes the form...
	The City of Logan’s Communications Plan addresses record retention as it pertains to public records and states, “The City of Logan operates in accordance with Utah State Open Meetings/Public Records Act in order to maintain a transparent and open gove...

	3.6.1 - Records Disaster Mitigation and Recovery Plan and Procedures
	Agency Evidence of Compliance:
	 3.6.1 – Vital Records Disaster Mitigation and Recover Plan
	 3.6.1 – Policies and Procedures DOM 16—Records Management
	 3.6.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan City has a citywide Vital Records Disaster Mitigation and Recovery Plan that was provided as evidence. The plan covers a definition of vital records, direction to departments to identify records that would be needed to resume operations followin...
	Provide clarification for all unmet fundamental standards: N/A
	Agency Evidence of Compliance:
	The Human Resource Department reserves the right to amend the Employee Handbook as deemed necessary. Policies are reviewed (as noted on the bottom corner of each page) and revised on an as needed basis. When it is determined that revisions are necessa...
	 4.1 – City of Logan Employee Handbook
	 4.1 – Employee Acknowledgement Regarding Employee Handbook
	 4.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Agency Evidence of Compliance:
	 4.1.1 – Utah Code 10-3-13—Municipal Officers' and Employees' Ethics Act
	 4.1.1 – Statement Regarding Conflict of Interest
	 4.1.1 – Disclosure Statement (Conflict of Interest)
	 4.1.1 – 3-01 (Standards of Conduct) from the City of Logan Employee Handbook
	 4.1.1 – 3-02 (Political Activities) from the City of Logan Employee Handbook
	 4.1.1 – 3-03 (Secondary Employment) from the City of Logan Employee Handbook
	 4.1.1 – 3-04 (Dual City Employment) from the City of Logan Employee Handbook
	 4.1.1 – 3-05 (Code of Ethics) from the City of Logan Employee Handbook
	 4.1.1 – Policies and Procedures HRM 11—Standards of Conduct
	 4.1.1 – Policies and Procedures HRM 19—Volunteers
	 4.1.1 – Policies and Procedures HRM 20—Volunteer Procedures
	 4.1.1 – Patron, Participant, Spectator, and Staff Code of Conduct Poster
	 4.1.1 – Examples of Ethical Expectations for Contractors
	o Active and Healthy Communities Grant Agreement
	o Soccer Sports Complex Concession Agreement
	Visitor Comments:
	Logan Parks and Recreation satisfied the requirements of the standard through City of Logan Policy 03-05 Code of Ethics Policy (Conflict of Interest) which was provided as evidence and is applicable to all City staff, including Logan Parks and Recreat...

	4.1.1.1 - Staff Acceptance of Gifts and Gratuities
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department adheres to Utah Code Utah Public Officers’ and Employees’ Ethics Act Section 5 Accepting Gifts, Compensation, or Loan—when prohibited.
	 4.1.1.1 – Utah Code 67-16-5 Accepting Gift, Compensation, or Loan -- When prohibited
	Visitor Comments:
	City of Logan Policy 03-05 Code of Ethics Policy (Conflict of Interest) which was provided as evidence for Standard 4.1.1 specifically prohibits the acceptance of gifts or loans, if it could influence an employee in the discharge of their duties.

	4.1.2 - Recruitment Process
	Agency Evidence of Compliance:
	 4.1.2 – Section 2 (Recruitment) from the City of Logan Employee Handbook
	 4.1.2 – Section 2-03 (Job Postings) from the City of Logan Employee Handbook
	 4.1.2 – City of Logan Employment Opportunities
	 4.1.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department posts the Employee Rights posters from the United States Department of Labor Wage and Hour Division in locations that are visible for employees in the Cemetery office, Logan Aquatic Center, Recreation ...
	The City of Logan files an Equal Employment Opportunity Commission Report as required by law showing evidence of implementation.
	 4.1.3 – Section 2-01 (Equal Opportunity) from the City of Logan Employee Handbook
	 4.1.3 – Section 19 (Age Discrimination in Employment Act ADEA) from the City of Logan Employee Handbook
	 4.1.3 – Section 20 (Americans with Disabilities Act ADA) from the City of Logan Employee Handbook
	 4.1.3 – Employee Rights Under the Fair Labor Standards Act
	 4.1.3 – Equal Employment Opportunity Commission Report
	Visitor Comments:

	4.1.4 - Selection Process
	Agency Evidence of Compliance:
	 4.1.4 – Section 2-04 (Application Requirements) from the City of Logan Employee Handbook
	 4.1.4 – Section 2-05 (Selection Procedures) from the City of Logan Employee Handbook
	 4.1.4 – Electronic Job Application
	 4.1.4 – Interview Questions for a Full-time Benefited Position
	 4.1.4 – Interview Questions for a Part-time Non-Benefited Position
	Visitor Comments:
	Agency Evidence of Compliance:
	Once prospective employees clear a background check, they are required to clear a drug screen. Pre-employment drug screens are conducted at Sterling Medical Urgent Care. Drug screen results are reported on a shared drive which is only available to aut...
	 4.1.5 – Section 2-04 (Application Requirements) from the City of Logan Employee Handbook
	 4.1.5 – Section 2-05 (Selection Procedures) from the City of Logan Employee Handbook
	 4.1.5 – Policies and Procedures HRM 7—Background Checks
	 4.1.5 – Background Check Website
	 4.1.5 – Background Check Results
	 4.1.5 – Policies and Procedures HRM 8—Drug Screens
	 4.1.5 – Drug Screen Results
	Visitor Comments:

	4.1.6 - Employee Benefits
	Agency Evidence of Compliance:
	 4.1.6 – Section 5 (Leaves) from the City of Logan Employee Handbook
	 4.1.6 – Section 6 (Employee Benefits) from the City of Logan Employee Handbook
	 4.1.6 – City of Logan Employee Benefits Guide
	 4.1.6 – Section 3-07 (3) (Employment Status—Regular Employees) from the City of Logan Employee Handbook
	 4.1.6 – Section 3-07 (4) (Employment Status—Temporary Seasonal Employee) from the City of Logan Employee Handbook
	 4.1.6 – Policies and Procedures DOM 13—Department Dress Code
	Visitor Comments:

	4.1.7 - Supervision
	Agency Evidence of Compliance:
	Directors and Division Managers conduct regular employee performance evaluations annually, at minimum, to assist employees in performing their responsibilities. The Human Resource Department assists the Directors and Division Managers in developing a ...
	 4.1.7 – Department Organizational Chart
	 4.1.7 – Section 16 (Workplace Monitoring) from the City of Logan Employee Handbook
	 4.1.7 – Section 3-12 (Performance Evaluations) from the City of Logan Employee Handbook
	 4.1.7 – Executive Committee Meeting Agendas (03-01-16), (01-31-17), (02-26-19)
	 4.1.7 – Staff Meeting Packets (03-02-16), (02-01-17), (02-27-19)
	 4.1.7 – Performance Evaluations (2015), (2016)
	 4.1.7 – Department Goals (2015), (2017), (2019)
	 4.1.7 – Examples of Employee Supervision Responsibilities (Parks and Recreation Director Job Description), (Parks Superintendent Job Description), (Recreation Manager Job Description)
	Visitor Comments:
	To demonstrate satisfying this standard, Logan Parks and Recreation provided the departmental organizational chart which delineates supervisory relationships. Samples of job descriptions list the position which each particular position reports to.
	The City of Logan has an annual performance appraisal process which extends to Logan Parks and Recreation. Samples of reviews were provided as evidence of compliance.  While onsite, an appraisal completed in March 2019 was reviewed.
	Divisions across the Department orient their new hires and provide key information about the Department, the Division and performance expectations as part of that process. Examples of the orientation process were shared onsite during the visit from th...
	The Employee Handbook was reviewed as evidence of meeting this standard, including policies that result in disciplinary action when violated.
	The City of Logan (thus, the Parks and Recreation Department) supports employees’ pursuit in voluntary job related training – offering flexible work schedules to attend training, conferences, seminars and conventions.  The City of Logan also pays 100%...

	4.1.8 - Compensation Plan
	Agency Evidence of Compliance:
	Individuals are typically hired or appointed at the minimum rate of pay within the approved range. Directors and Division Managers have discretion to appoint or hire up to the first quartile of an approved range, as deemed necessary and appropriate du...
	 4.1.8 – Section 4 (Compensation) from the City of Logan Employee Handbook
	 4.1.8 – Part Time Non-Benefited Position Classification Series and Allocation by Grade 2018-2019
	 4.1.8 – Position Allocation by Grade 2016-2017
	 4.1.8 – Market Research Study
	 4.1.8 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	As found on the City of Logan website during the onsite visit, the City of Logan (which includes the Logan Parks and Recreation Department) uses a Pay-for-Performance, Market-based type compensation program. City positions are surveyed annually, as ne...
	Positions are benchmarked against other Municipal and Local Government groups throughout the state of Utah are reviewed to determine the average prevailing rate of pay for each particular occupation. These prevailing rates assist in determining the ap...
	Section 4 of the City of Logan Employee Handbook explains and provides guidance regarding employee compensation.  Employees are eligible for merit increase consideration based upon the results of their performance appraisal.  Employees on disciplinary...
	In Section 3 (which is provided as evidence for standard 4.1.10), is the policy on how much compensation is offered to job applicants within the applicable salary range as is the policy on compensation adjustments for staff who are promoted within the...
	Logan Parks and Recreation also provided salary and wage ranges generated by the City’s Human Resources Department and a benchmarking summary.

	4.1.9 - Performance Evaluation
	Agency Evidence of Compliance:
	 4.1.9 – Section 3-12 (Performance Evaluations) from the City of Logan Employee Handbook
	 4.1.9 – Performance Evaluation (2015), (2016)
	 4.1.9 – Department Goals and Accomplishments (FY2016), (FY2017)
	 4.1.9 – Individual Goals (2017), (2019)
	Visitor Comments:

	4.1.10 - Promotion
	Agency Evidence of Compliance:
	 4.1.10 – Section 3-14 (Promotion, Reclassification, or Demotion) from the City of Logan Employee Handbook
	 4.1.10 – Employee Acknowledgement Regarding Employee Handbook
	Visitor Comments:

	4.1.11 - Disciplinary System
	Agency Evidence of Compliance:
	 4.1.11 – Section 7 (Discipline) from the City of Logan Employee Handbook
	 4.1.11 – Letter of Reprimand
	 4.1.11 – Corrective Action Plan
	Visitor Comments:

	4.1.12 - Grievance Procedures
	Agency Evidence of Compliance:
	 4.1.12 – Section 8 (Grievances) from the City of Logan Employee Handbook
	 4.1.12 – Grievance
	Visitor Comments:

	4.1.13 - Termination and End of Employment
	Agency Evidence of Compliance:
	 4.1.13 – Section 3-16 (Voluntary Termination) from the City of Logan Employee Handbook
	 4.1.13 – Section 7-03 (1) g. (Disciplinary Measures – Involuntary Termination) from the City of Logan Employee
	 4.1.13 – Termination of Employment Notice
	 4.1.13 – Logan City Exit Interview Form
	Visitor Comments:
	Agency Evidence of Compliance:
	 4.2 – Department Organizational Chart
	 4.2 – Staff Licenses and Certifications Matrix
	 4.2 – Job Descriptions (Custodial Aide Job Description), (Cemetery Sexton Job Description), (Golf Course Superintendent Job Description), (Golf Professional Job Description), (Laborer IV Job Description), (Parks and Recreation Director Job Descripti...
	 4.2 – Key Staff Resumes (Russ Akina—Director), (Dan Blakely—Recreation Manager)
	 4.2 – Training Schedule (2016), (2017), (2018)
	Visitor Comments:
	Agency Evidence of Compliance:
	 4.3 – Cemetery Sexton Job Description
	 4.3 – Custodial Aide Job Description
	 4.3 – Laborer IV Job Description
	 4.3 – Parks Superintendent Job Description
	 4.3 – Position Requisition Form
	 4.3 – Vacancy Audit Form
	 4.3 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Agency Evidence of Compliance:
	Russ is dedicated to the City’s mission, which is to sustain and enhance the quality of life for all.
	 4.4 – Director of Parks and Recreation Job Description
	 4.4 – Director of Parks and Recreation Resume
	Visitor Comments:

	4.4.1 - Leadership Succession Procedure
	Agency Evidence of Compliance:
	 4.4.1 – Approved Leadership Succession Procedure
	 4.4.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:

	4.5 - Workforce Health and Wellness Program
	Agency Evidence of Compliance:
	 4.5 – City Health Management Program
	 4.5 – Section 6-04 (Recreational Facilities Use) from the City of Logan Employee Handbook
	 4.5 – Newsletter and Quiz (July/August 2016), (12-17), (11-18)
	 4.5 – Exercise Tracker (2015), (2019)
	 4.5 – Nutrition Tracker (2015), (2019)
	 4.5 – Health Fair Flyer (2016), (2017), (2018)
	 4.5 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	4.6 - Orientation Program
	Agency Evidence of Compliance:
	The Parks and Recreation Department Administrative Secretary conducts a brief orientation for all temporary/seasonal employees. New employees are briefed on how to access the City of Logan Employee Handbook.
	 4.6 – New Hire Enrollment Paperwork Packet
	 4.6 – Utah Retirement System Packet
	 4.6 – Medical Benefits Paperwork
	 4.6 – City of Logan Employee Benefit Guide
	 4.6 – Life Insurance Paperwork
	 4.6 – 2019 Payroll Calendar
	 4.6 – City of Logan Employee Handbook
	Visitor Comments:
	The City of Logan’s Human Resources Department conducts orientations for all City full time new hires that covers benefits information and new hire paperwork.
	Beyond new hire paperwork, divisions across the Department orient their new part time hires and provide key information about the Department, the Division and performance expectations as part of that process. Examples of the orientation process were s...

	4.6.1 - Employee Training and Development Program
	Agency Evidence of Compliance:
	 4.6.1 – Safety Committee Meeting (11-10-15), (11-09-16), (11-08-17)
	 4.6.1 – Training Schedule (2016), (2017), (2018)
	 4.6.1 – Training Rosters (Pre-trip Inspections 01-26-17), (Active Shooter 02-20-18), (Machine Guarding 03-05-19)
	 4.6.1 – Section 6-03 (Training) from the City of Logan Employee Handbook
	 4.6.1 – Continuing Education Transcripts (Debbie Harvey), (Randy Oldham), (Ed Stephens)
	 4.6.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	The City of Logan supports employee training by removing some barriers to training attendance through City of Logan Policy 063 – Training.  The Policy states that the City of Logan may assist employees in the pursuit of voluntary job related training ...
	Onsite, the Department provided sign in sheets for training coordinated and presented by City staff from other departments which Parks and Recreation Department staff attended, including Reasonable Suspicion Training and Introduction to Supervisor Dev...
	The Director of Parks and Recreation, in coordination with the Safety Committee, determines which Department-wide training sessions should be scheduled. The Safety Committee Secretary schedules department-wide in-service training sessions. Division Ma...
	The Department’s executive team is provided opportunities for development.  The Department’s evidence of development included transcripts from attendance of NRPA Congress, on-demand training transcripts.

	4.6.2 - Professional Certification and Organization Membership
	Agency Evidence of Compliance:
	All City of Logan Parks and Recreation Department Division Managers and Administrative Staff are members of at least one professional organization and, as budgets permit, attend conferences and congresses on an annual basis. A few staff members have o...
	 4.6.2 – Professional Organizations Matrix
	 4.6.2 – URPA Conference Presentations (2015), (2016), (2018)
	Visitor Comments:
	A Professional Organizations Matrix was provided as proof of full implementation of the standard requirements. The matrix lists specific staff, certifications they hold, organizations in which they are a member, nature of their involvement in the orga...

	4.7 - Volunteer Management
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department utilizes volunteers in various capacities including golf course hosts, assistance with youth programs, coaches, and general grounds clean-up. According to Department policy, all volunteers interacting ...
	 4.7 – Volunteer Management Manual
	 4.7 – Policies and Procedures HRM 19—Volunteers
	 4.7 – Policies and Procedures HRM 20—Volunteer Procedures
	 4.7 – Policies and Procedures HRM 7—Background Checks
	Visitor Comments:
	The Logan Parks and Recreation Department uses volunteers in various capacities across the Department.  The Department has a decentralized volunteer management system.  Each division is responsible for recruiting and monitoring volunteers for their ow...
	The Department has a comprehensive and easy to follow Volunteer Management Manual, which was provided as evidence of compliance.  The manual starts with a welcome letter from the Director and covers a wide range of topics including, but not limited to...

	4.7.1 - Use of Volunteers
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department recognizes volunteers are valuable to agency operations. Volunteers are currently utilized on Department advisory boards, at the Logan River Golf Course, and in numerous Department youth programs.
	 4.7.1 – Volunteer Positions Matrix
	Visitor Comments:
	Logan Parks and Recreation Department provided a comprehensive, easy to follow volunteer matrix that includes a list of volunteer opportunities, a brief volunteer opportunity description, what specifically the volunteer roles does and the number of vo...

	4.7.2 - Volunteer Recruitment, Selection, Orientation, Training, and Retention
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department successfully promotes volunteerism through opportunities initiated by the Department and inquiries generated by individuals or organizations. Opportunities to volunteer are posted on the Department web...
	Individuals interested in volunteering are asked to complete a Volunteer Interest Form. Individuals are then selected based on areas of interest, capabilities, area of need, and ability to clear a background check. Groups of volunteers or those assist...
	The Parks and Recreation Department understands the importance of volunteers and strives to provide positive experiences and incentives, such as day passes to the City’s recreational facilities, to encourage the necessary and continuous support from p...
	 4.7.2 – Volunteer Positions Matrix
	 4.7.2 – Youth Sports/Program Registration Form
	 4.7.2 – Volunteer Interest Form
	 4.7.2 – Policies and Procedures HRM 19—Volunteers
	 4.7.2 – Policies and Procedures HRM 20—Volunteer Procedures
	 4.7.2 – Policies and Procedures HRM 7—Background Checks
	 4.7.2 – Volunteer Management Manual
	Visitor Comments:

	4.7.3 - Supervision and Evaluation of Volunteers
	Agency Evidence of Compliance:
	 4.7.3 – United Way Day of Caring
	 4.7.3 – Youth Flag Football Evaluations and Analysis (2018)
	 4.7.3 – Youth Baseball Evaluations and Analysis (2018)
	Visitor Comments:

	4.7.4 - Recognition of Volunteers
	Agency Evidence of Compliance:
	The City of Logan recognizes the importance of volunteer service within the Department. Volunteerism is essential for the success of programming, service opportunities, and advisory board participation.
	During the Parks and Recreation Department Christmas luncheon, Department staff publicly recognize and express gratitude to those who serve on the Parks and Recreation Advisory Board. The Department also holds a free Volunteer Appreciation Night at th...
	Volunteer projects and service hours are tracked and included in the Department Fiscal Annual Report.
	 4.7.4 – Leisure Guide Volunteer Projects Highlight (Spring and Summer 2018), (Fall 2018 and Winter 2019), (Spring and Summer 2019)
	 4.7.4 – Fiscal Annual Report Volunteer Thank You (2016), (2017), (2018)
	 4.7.4 – Volunteer Appreciation Night (2017), (2018)
	Visitor Comments:

	4.7.5 - Liability Coverage for Volunteers
	Agency Evidence of Compliance:
	 4.7.5 – Utah Code 67-20-3 (Purposes for which a volunteer is considered a government employee -- Limitations of liability for volunteer facilitators)
	 4.7.5 – Utah Code 67-20-4 (Approval of Volunteer)
	 4.7.5 – Policies and Procedures HRM 19—Volunteers
	 4.7.5 – Policies and Procedures HRM 20—Volunteer Procedures
	Visitor Comments:
	Onsite, Logan Parks and Recreation staff provided information regarding the coverage limits of the Utah Local Governments Trust.  The Trust is a self-insurance pool of which the City of Logan is a member. Also provided during the onsite visit was the ...

	4.8 - Consultants and Contract Employees
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department complies with City code regarding consultants and contract employees. The Department Policy and Procedures Manual includes the method for processing payments for consultants and contracted employee ser...
	 4.8 – Logan Municipal Code 3.04.020—Contractual Services
	 4.8 – Logan Municipal Code 3.04.050—Contracts
	 4.8 – Policies and Procedures FRM 19—Independent Contractors and Consultants
	Visitor Comments:
	The foundation of how the City of Logan enters into working relationships with consultants and contractors is governed by City Code. The code sets forth the process for procurement of contractors and awarding contracts. The Logan Parks and Recreation ...
	Provide clarification for all unmet fundamental standards:
	The reviewer has concerns over 4.1.5 – Background Investigation.  While the organization seems to be doing its due diligence to conduct national background checks for its adult staff with the company it is currently using, these checks are not being c...
	Agency Evidence of Compliance:
	 5.1 – City of Logan Finance Department Policies
	 5.1 – Policies and Procedures—Fees and Charges
	 5.1 – Policies and Procedures—Financial Resource Management
	Visitor Comments:
	Agency Evidence of Compliance:
	All fees and charges for the Parks and Recreation Department are set forth by the Logan Municipal Council. The Logan Parks and Recreation and Logan River Golf Advisory Boards may discuss fee proposals during regularly scheduled meetings and submit rec...
	 5.1.1 – Policies and Procedures FC 13—Fees and Charges
	 5.1.1 – Fee Comparisons (Cemetery Fees 01-15), (Tournament Room Fees 02-16), (Pavilion Fees 11-18), (Recreation Fees 11-18), (Golf Course Fees 02-19)
	 5.1.1 – Parks and Recreation Department Fee Schedule
	 5.1.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Policies and Procedures FC 13—Fees and Charges (last reviewed December 2018) serves as evidence of an established revenue policy, including the procedure for establishing cost recovery.

	5.1.2 - Agency Acceptance of Gifts and Donations
	Agency Evidence of Compliance:
	 5.1.2 – Policies and Procedures FRM 6—Acceptance of Gifts
	Visitor Comments:
	Policies and Procedures FRM 6—Acceptance of Gifts serves as the established policy for the acceptance of gifts. FRM 6 expires June 2019; evidence provided on-site to verify that upcoming review is scheduled for 06/26/19.

	5.1.3 - Grants Procedures
	Agency Evidence of Compliance:
	 5.1.3 – Department Government Grants Matrix
	 5.1.3 – Award Letters (LCSD), (LWCF), (RAPZ), (UCAIR), (ULCT)
	 5.1.3 – Grant Agreements (UDOT), (UDWS), (UORG)
	 5.1.3 – Budget Adjustments (Resolution 17-36), (Resolution 17-53), (Resolution 19-10)
	 5.1.3 – Logan City Council Meeting Agendas
	Visitor Comments:
	Policies and Procedures FRM 20—Financial Support (provided as supplemental evidence on-site) is evidence of an established procedure to research, coordinate and implement grant opportunities.  Further evidence provided includes a list of grants receiv...

	5.1.4 - Private, Corporate, and Non-Profit Support Procedures
	Agency Evidence of Compliance:
	 5.1.4 – Freedom Fire Sponsors (2016), (2017), (2018)
	 5.1.4 – Freedom Fire Donations (2016), (2017), (2018)
	 5.1.4 – Policies and Procedures FRM 20—Financial Support
	Visitor Comments:
	Policies and Procedures FRM 20—Financial Support includes an established procedure for how external/alternative funds should be sought after and accepted.

	5.2 - Fiscal Management Procedures
	Agency Evidence of Compliance:
	The Director of Parks and Recreation works directly with the Finance Director and personnel in the Finance Department to address and resolve budget and financial issues related to the Parks and Recreation Department. Division Managers and support staf...
	 5.2 – Director of Parks and Recreation Job Description
	 5.2 – Logan City Council Meeting Agenda (06-19-18)
	 5.2 – Logan City Council Meeting Minutes (06-19-18)
	 5.2 – Weekly Expense Report (03-21-17), (06-12-18), (01-28-19)
	 5.2 – Monthly Revenue Report (04-16), (08-17), (11-18)
	 5.2 – City of Logan Finance Department Policies
	 5.2 – Policies and Procedures—Fees and Charges
	 5.2 – Policies and Procedures—Financial Resource Management
	Visitor Comments:
	The Department’s Policies and Procedures—Financial Resource Management serves as the primary evidence of established procedures for the fiscal management of the agency. The other evidence provided demonstrates implementation and compliance with Depart...

	5.2.1 - Authority and Responsibility for Fiscal Management
	Agency Evidence of Compliance:
	According to Logan Municipal Code, the Finance Director provides general administrative services in support of all other departments, including the Parks and Recreation Department. The Finance Director provides the Mayor with information and advice re...
	 5.2.1 – Comprehensive Annual Financial Report Organizational Chart
	 5.2.1 – Logan Municipal Code 2.02.140—Department of Finance; Director
	 5.2.1 – Parks and Recreation Director Job Description
	 5.2.1 – Cemetery Sexton Job Description
	 5.2.1 – Golf Course Superintendent Job Description
	 5.2.1 – Golf Professional Job Description
	 5.2.1 – Parks Superintendent Job Description
	 5.2.1 – Recreation Manager Job Description
	Visitor Comments:
	The Logan Municipal Code 2.02.140—Department of Finance; Director designates authority and responsibility to the Finance Director for the fiscal management of the City of Logan. The Parks and Recreation Director Job Description and job descriptions of...
	a. Bidding procedures;

	Agency Evidence of Compliance:
	 5.2.2 – Logan Municipal Code 3.04—Purchasing
	 5.2.2 – Purchasing Division Website
	 5.2.2 – IC.1.1.5 Purchase Cards from the City of Logan Finance Department Policies
	Visitor Comments:
	The Logan Municipal Code 3.04—Purchasing includes established procedures for the requisition and purchase of agency equipment, supplies, and services.

	5.2.2.1 - Emergency Purchase Procedures
	Agency Evidence of Compliance:
	 5.2.2.1 – Logan Municipal Code 3.04.060 (F)—Emergency Purchases
	Visitor Comments:
	The Logan Municipal Code 3.04.060 (F)—Emergency Purchases establishes emergency purchase procedures for the City of Logan, including the Parks and Recreation Department.
	Agency Evidence of Compliance:
	The City of Logan provides a city-wide financial management system through a financial software program called Innoprise. The Parks and Recreation Department utilizes this software to manage budgets, track revenue and expenditures, approve payments, r...
	 5.3 – Chart of Accounts
	 5.3 – Monthly Budget Revenue Report
	 5.3 – Weekly Budget Revenue Report
	 5.3 – Weekly Expense Report
	 5.3 – Workflow
	 5.3 – Requisitions
	 5.3 – Purchase Orders
	 5.3 – Budget History
	Visitor Comments:
	The sample screenshots of Innoprise provide sufficient evidence of a comprehensive accounting system that documents the flow of funds and facilitates the rapid retrieval of information regarding appropriations, expenditures and revenue.

	5.3.1 - Financial Status Reports
	Agency Evidence of Compliance:
	The Director reviews expense reports for the entire department on a weekly basis. All expense reports display initial budget, expenditures on a month-to-date and year-to-date basis, encumbrances, total funds available, and percent available from the i...
	 5.3.1 – Chart of Accounts
	 5.3.1 – Standard Report: Budget Revenue
	 5.3.1 – Monthly Revenue Report (12-18), (01-19), (02-19)
	 5.3.1 – Scorecard (12-18), (01-19), (02-19)
	 5.3.1 – Weekly Expense Report (12-10-18), (01-24-19), (02-25-19)
	Visitor Comments:
	The Monthly Revenue Reports (12-18), (01-19), (02-19) as well as the Weekly Expense Reports (12-10-18), (01-24-19), (02-25-19), along with other evidence, demonstrate that periodic financial status reports are provided and can be organized by function...

	5.3.2 - Position Authorization Procedures
	Agency Evidence of Compliance:
	 5.3.2 – Vacancy Audit Form
	 5.3.2 – Position Requisition Form
	 5.3.2 – List of Budgeted Positions
	Visitor Comments:
	The List of Budgeted Positions demonstrates positions are in accordance with budget authorizations. Sample Position Requisition Forms were provided on site to demonstrate an established procedure for controlling positions.

	5.3.3 - Fiscal Control and Monitoring Procedures
	Agency Evidence of Compliance:
	The City of Logan Finance Department establishes Internal Controls for policies and procedures related to fiscal control for the divisions within the Parks and Recreation Department. The City of Logan Treasurer conducts a training session with those e...
	 5.3.3 – Cash Handling Training Rosters (03-16), (05-17), (10-18)
	 5.3.3 – IC.2.1.1 (Aquatic Center – Internal Control) from the City of Logan Finance Department Policies
	 5.3.3 – IC.2.1.6 (Golf Course – Internal Control) from the City of Logan Finance Department Policies
	 5.3.3 – IC.2.1.11 (Recreation Center – Internal Control) from the City of Logan Finance Department Policies
	 5.3.3 – IC.2.1.17 (Ice Skating Rink – Internal Control) from the City of Logan Finance Department Policies
	 5.3.3 – IC.2.1.18 (Cemetery – Internal Control) from the City of Logan Finance Department Policies
	Visitor Comments:
	The Internal Control documents from the City of Logan Finance Department Policies (IC.2.1.1, IC.2.1.6, IC.2.1.11, IC.2.1.17, IC.2.1.18) establish procedures for collecting, safeguarding, and disbursing funds.
	Agency Evidence of Compliance:
	 5.3.4 – Utah Code 10-6-151 Independent Audit Requirements
	 5.3.4 – Independent Audit from the Comprehensive Annual Financial Report (06-30-16), (06-30-17), (06-30-18)
	Visitor Comments:
	The CAFRs for FY16, FY17, and FY18 include Independent Auditor’s Reports which provide sufficient evidence of and independent audit conducted by an outside certified public accounting firm.
	Agency Evidence of Compliance:
	Approved budgets include operating and capital improvements as well as revenues and expenditures.
	 5.4 – Logan Municipal Code 2.02.420—Budget Adoption
	 5.4 – Logan City Council Meeting Agenda (06-19-18)
	 5.4 – Logan City Council Meeting Minutes (06-19-18)
	 5.4 – Resolution No. 18-28
	 5.4 – Adopted Budget for Fiscal Year 2018-2019
	 5.4 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	The Adopted Budget for Fiscal Year 2018-2019 along with Resolution No. 18-28 (adopted June 19, 2018 per the Logan City Council Meeting Minutes) provide sufficient evidence of an annual budget for operating and capital improvements budgets,
	including both revenues and expenditures.

	5.4.1 - Budget Development Guidelines
	Agency Evidence of Compliance:
	The City of Logan Finance Director communicates with each department director, including the Director of Parks and Recreation, about the process for developing a budget for the following fiscal year. He/she, or their secretary, will send a calendar to...
	 5.4.1 – City of Logan Budget Calendar (FY 2017), (FY 2020)
	 5.4.1 – FY 2019 Budget Guidelines
	 5.4.1 – FY 2020 Budget Notes
	 5.4.1 – Budget Presentation for Municipal Council (FY 2015), (FY 2016)
	 5.4.1 – Staff Meeting Minutes (02-22-17), (02-21-18)
	Visitor Comments:
	The FY2019 Budget Guidelines, FY2020 Budget Notes, Budget Calendars, and meeting minutes cumulatively provide evidence of established organizational guidelines and procedures for the budget preparation process.

	5.4.2 - Budget Recommendations
	Agency Evidence of Compliance:
	Utility reports are updated monthly and compared to the report from the previous fiscal year to determine whether budget adjustments are necessary. Budget recommendations are discussed between the Director and Division Managers before the Mayor approv...
	 5.4.2 – Staff Meetings (02-22-17), (02-21-18), (02-20-19)
	 5.4.2 – Participation Reports (2014-2015), (2015-2016), (2016-2017)
	 5.4.2 – Utility Reports (2016-2017), (2017-2018), (2018-2019)
	 5.4.2 – Costs Per Program (Jr. Jazz 2016), (Indoor Soccer 2017), (Youth Baseball 2018)
	Visitor Comments:
	The evidence provided demonstrates that budget recommendations are discussed at Departmental staff meetings, and that the Director is provided analyses of participation, program costs, and fixed costs for the development of the budget.

	5.5 - Budget Control Procedures
	Agency Evidence of Compliance:
	The Director of Parks and Recreation frequently addresses budget items during weekly staff meetings to ensure Division Managers are monitoring their respective budgets. Discussions about budget items may include budget transfers, budgetary needs, use ...
	 5.5 – Adopted Budgets (Fiscal Year 2016), (Fiscal Year 2017), (Fiscal Year 2018)
	 5.5 – Weekly Expense Reports (09-21-15), (03-13-17), (06-06-18)
	 5.5 – Monthly Revenue Reports (05-16), (01-17), (10-18)
	 5.5 – Scorecards (12-15), (08-16), (02-19)
	 5.5 – P-card Reports (December 2015), (March 2017), (May 2018)
	 5.5 – Utility Reports (2016-2017), (2017-2018), (2018-2019)
	 5.5 – Staff Meetings (06-15-16), (10-17-18), (02-27-19)
	Visitor Comments:
	The Weekly Expense Reports (09-21-15), (03-13-17), (06-06-18); Monthly Revenue Reports (05-16), (01-17), (10-18); Scorecards (12-15), (08-16), (02-19); P-card Reports (December 2015), (March 2017), (May 2018); and Utility Reports (2016-2017), (2017-20...

	5.5.1 - Supplemental/Emergency Appropriations Procedures
	Agency Evidence of Compliance:
	In the event the Department requires supplemental/emergency appropriation funding that is not deemed or resulting from a natural disaster and can’t be funded with appropriated funds within the Department, the Director of Parks and Recreation is requir...
	 5.5.1 – Utah Code 10-6-129
	 5.5.1 – Section 4-04 (6) (Overtime and Compensatory [Comp] Time) from the City of Logan Employee Handbook
	 5.5.1 – Budget Transfer Requests (06-05-15), (09-29-17), (12-28-18)
	Visitor Comments:
	The Budget Transfer Request forms (06-05-15), (09-29-17), (12-28-18) demonstrate evidence of established procedures for requesting supplemental and emergency appropriations outside of regular fiscal planning.

	5.5.2 - Inventory and Fixed Assets Control
	Agency Evidence of Compliance:
	The City of Logan Finance Department establishes Internal Controls for policies and procedures related to inventory and fixed asset controls for each fund, including the Parks and Recreation Department. The Senior Accountant is responsible for collect...
	 5.5.2 – IC.7.1.2 (Capital Assets—Internal Control) from the City of Logan Finance Department Policies
	 5.5.2 – IC.8.2.7 (Fixed Assets—Internal Control) from the City of Logan Finance Department Policies
	 5.5.2 – Parks and Recreation Department Fixed Assets
	Visitor Comments:
	IC.7.1.2 (Capital Assets—Internal Control) and IC.8.2.7 (Fixed Assets—Internal Control) provide evidence of established procedures for inventory and fixed asset control. Parks and Recreation Department Fixed Assets is evidence of a complete and curren...
	Provide clarification for all unmet fundamental standards: N/A
	Agency Evidence of Compliance:
	The Recreation Programming Plan is reviewed annually to keep materials, goals, objectives, trends, and projections updated.
	 6.1 – Logan Parks and Recreation Department 2018 Recreation Programming Plan
	 6.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided their Recreation Programming Plan which was updated in 2018 and staff have indicated will be updated again in 2023. On-site, they provided a one-page form to outline what will be accomplished each year and track...

	6.1.1 - Program and Service Determinants
	Agency Evidence of Compliance:
	 6.1.1 – Logan Parks and Recreation Department Website
	 6.1.1 – Leisure Guide (Fall 2017 and Winter 2018), (Spring and Summer 2018), (Fall 2018 and Winter 2019)
	 6.1.1 – Recreation Program Segmentation Matrix
	Visitor Comments:
	On-site, Logan Parks and Recreation has provided a recreation program checklist that evaluates whether or not recreation programs are aligned with the six determinants listed in the standard through a series of yes/no questions.  A sample of 3 evaluat...

	6.1.2 - Participant Involvement
	Agency Evidence of Compliance:
	 6.1.2 – Advisory Board (Member List), (Minutes 01-17-19), (Bylaws)
	 6.1.2 – Citizen Satisfaction Survey (2017-2018)
	 6.1.2 – Agency Relationships-Liaison Roles Matrix
	Visitor Comments:
	Logan Parks and Recreation has provided a variety of examples of ways that the public has the ability to provide input regarding recreation programs and services, including participation on advisory boards, community surveys, and program evaluations. ...

	6.1.3 - Self-Directed Programs and Services
	Agency Evidence of Compliance:
	 6.1.3 – Logan City Trail Map
	 6.1.3 – Logan City Parks System
	 6.1.3 – Logan City Parks Directory
	 6.1.3 – Logan Aquatic Center
	 6.1.3 – Logan City Skate Park
	 6.1.3 – Recreation Program Segmentation Matrix
	Visitor Comments:
	Logan Parks and Recreation has provided a list of self-directed recreation opportunities at a variety of park and indoor and outdoor recreation facilities.

	6.1.4 - Leader-Directed Programs and Services
	Agency Evidence of Compliance:
	 6.1.4 – Logan Parks and Recreation Department Website
	 6.1.4 – Leisure Guide (Fall 2017 and Winter 2018), (Spring and Summer 2018), (Fall 2018 and Winter 2019)
	Visitor Comments:
	Logan Parks and Recreation has provided a list of instructor-based and leader-led program opportunities in a variety of different areas for a variety of different populations.

	6.1.5 - Facilitated Programs and Services
	Agency Evidence of Compliance:
	 6.1.5 – Logan Parks and Recreation Department Website
	 6.1.5 – Cache Valley Youth Baseball
	 6.1.5 – Cache Valley Tennis Association Tournaments
	 6.1.5 – Living Tree Donation Program
	 6.1.5 – Northern Utah Hispanic Health Coalition Annual Health Fair (2017), (2018), (2019)
	 6.1.5 – Doubles Volleyball Tournaments
	 6.1.5 – Recreation Program Segmentation Matrix
	Visitor Comments:
	Logan Parks and Recreation has provided examples of programs and services offered by others with support such as facility use and marketing from the Department including sports leagues, tennis tournaments, health fairs.

	6.1.6 - Cooperative Programming
	Agency Evidence of Compliance:
	 6.1.6 – Logan City School District-Logan Community Recreation Center Joint Use and Operation Agreement
	 6.1.6 – Challenger International Soccer Camp
	 6.1.6 – Jr. Jazz Youth Basketball
	 6.1.6 – American Red Cross Aquatic Examiner Service Agreement
	Visitor Comments:
	Logan Parks and Recreation indicated that they partner with Challenger Soccer to offer a high-level soccer camp. They partner with the Utah Jazz professional basketball franchise to offer a youth basketball program. A Department staff member also part...
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department programs and activities have corresponding program descriptions and anticipated outcomes. Program descriptions describe the intended purpose and expected result or objective of the program or activity....
	 6.2 – Leisure Guide Program and Activity Information (Spring and Sumer 2019)
	 6.2 – Logan Parks and Recreation Department Recreation Programs List
	 6.2 – Recreation Program Segmentation Matrix
	 6.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided an example of their Leisure Guide in which they list “anticipated program outcomes” that serve as program objectives for each individual program.

	6.3 - Scope of Program Opportunities
	Agency Evidence of Compliance:
	 6.3 – Department Mission, Vision, and Core Values
	 6.3 – Leisure Guide Spring and Summer 2019
	 6.3 – Community Inventory of Recreation Facilities, Programs, and Services Matrix
	 6.3 – Department Non-discrimination Statement and Policy
	 6.3 – Leisure Guide Program and Activity Information (Spring and Sumer 2019)
	Visitor Comments:
	Logan Parks and Recreation provided as evidence for Standard 6.2 – Program Objectives, a detailed Recreation Program Segmentation Matrix that showed that the Department offers a wide range of programming options for different demographic segments and ...
	Agency Evidence of Compliance:
	 6.3.1 – Department Citizen Satisfaction Survey Results
	 6.3.1 – Adaptive Aquatics
	 6.3.1 – Adaptive Jr. Jazz Basketball
	 6.3.1 – Youth Fee Reduction Application
	 6.3.1 – Youth Program Summer Playground Program
	 6.3.1 – Northern Utah Hispanic Health Coalition Health Fair
	 6.3.1 – Northern Utah Hispanic Health Coalition Members Directory
	 6.3.1 – After School Club Newsletter
	Visitor Comments:
	Logan Parks and Recreation indicated that they have identified several barriers to participation in parks and recreation programs and services, including geographical access, physical ability, financial, and language/culture by asking the question of ...

	6.4 - Community Education for Leisure Process
	Agency Evidence of Compliance:
	All methods used to educate the community are evaluated each spring and summer.
	 6.4 – Program and Activity Benefits Icons and Descriptions
	 6.4 – Leisure Guide Program and Activity Information (Spring and Summer 2018), (Fall 2018-Winter 2019), (Spring and Sumer 2019)
	 6.4 – Logan Community Recreation Center Display Posters (Department Mission, Vision, and Core Values), (Healthy Eating for Sports—Kids), (Commit To Be Fit It's a New Year Free Aerobics Week)
	 6.4 – Parks System Brochure
	 6.4 – Logan City Trail Map Brochure
	 6.4 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a set of program and activity benefits icons and descriptions that they use to communicate leisure benefits to the public through the Leisure Guide and on program flyers. The Department indicated that the date o...

	6.4.1 - Community Health and Wellness Education and Promotion
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department recognizes that promotion, education, and motivation to participate in health and wellness activities results in a community of all ages and abilities adopting a healthier lifestyle through being physi...
	The Leisure Guide highlight and poster holder campaign feature dedicated pages promoting physical activity, healthy food and beverage choices, and nutrition education.
	The Department partners with the Bear River Health Department on a variety of health and wellness projects including a semiannually Step It Up Walking Challenge; participation on the Obesity and Nutrition sub-committee of the Community Health Improvem...
	The Logan Community Recreation Center is a host to a variety of community events and programs promoting health and wellness.
	 6.4.1 – Leisure Guide Health and Wellness Highlight (Get Out and Walk), (Health and Wellness Information), (Logan Aquatic Center Better Bites), (Logan Aquatic Center E-Cigarette Ban), (Park Pulse Physical Activity-Winter Blues)
	 6.4.1 – Logan Community Recreation Center Poster Holder Campaign (Step It Up Walking Challenge), (Healthy Eating for Sports—Kids), (Healthy Eating for Sports—Adults)
	 6.4.1 – Bear River Health Department Community Health Improvement Plan
	 6.4.1 – Healthy Eating for Sports Letter (Parents), (Adults)
	 6.4.1 – Health Fair—Northern Utah Hispanic Health Coalition
	 6.4.1 – Health Seminars for Active Senior Adults (60+)
	 6.4.1 – Youth Sports and Fitness Camp
	 6.4.1 – Logan Community Recreation Center High Five Family Discount Night
	Visitor Comments:
	Logan Parks and Recreation has provided examples of educational materials that were published in their Leisure Guide to inform the community of the benefits of walking, share how parks and recreation promotes healthier lifestyles, and nutrition inform...

	6.5 - Participant and Spectator Code of Conduct
	Agency Evidence of Compliance:
	The Logan Parks and Recreation Department has an Adult Player Code of Conduct form that is distributed to participants in adult recreation programs. This signed form lists expectations for participation and the consequences for a variety of offenses. ...
	The Department has a Patron, Participant, and Spectator Code of Conduct promoting sportsmanship, respect, integrity, and fair play in all programs and recreational facilities. The Code of Conduct is distributed, depending on the circumstances, before ...
	 6.5 – Adult Player Code of Conduct Form
	 6.5 – Patron, Participant, Spectator, and Staff Code of Conduct
	Visitor Comments:
	Logan Parks and Recreation has provided a sample of 3 signed code of conduct forms from adult sports programs. The Department has created a Patron, Participant, and Spectator Code of Conduct sheet that they indicated is sometimes distributed before pr...
	No evidence of education or outreach to youth players or affiliate sports groups was provided.
	Provide clarification for all unmet fundamental standards:

	7.1 - Parkland Acquisition Procedures
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department policy regarding real property purchases complies with Logan Municipal Code.  These policies and procedures are periodically reviewed.  The Mayor must approve any land purchase.
	 7.1 – Policies and Procedures FRM 22—Purchasing Procedures
	 7.1 – Logan Municipal Code 3.04.090—Purchases of Real Property
	 7.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	7.2 - Areas and Facilities Development Policies and Procedures
	Agency Evidence of Compliance:
	 7.2 – Logan Land Development Code
	 7.2 – Logan Land Development Code 17.13.030—Recreation Zone
	 7.2 – Logan Land Development Code 17.24—Critical Lands Overlay Zone
	 7.2 – Logan Land Development Code 17.22—Greenfield Overlay Zone
	 7.2 – Logan Land Development Code 17.28—Open Space
	 7.2 – Logan Land Development Code 17.29.240—Parks, School Sites, Public Places
	 7.2 – Logan Land Development Code 17.43—Design Review Permits
	 7.2 – Comprehensive Parks, Trails, Recreation, and Open Space Plan
	 7.2 – Logan General Plan
	 7.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	7.2.1 - ADA Existing Facility and Site Access Audit
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department endorses inclusion by all for all its facilities and programs. An Americans with Disabilities Act (ADA) Facility-Site Access Audit was conducted in the fall of 2018 and winter of 2019. This audit was u...
	 7.2.1 – Americans with Disabilities Act (ADA) Facility-Site Access Audit (Available On-site)
	 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities
	 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities-Golf Facilities
	 7.2.1 – Americans with Disabilities Act (ADA) Check List for Existing Facilities-Swimming Pools, Wading Pools, Spas
	 7.2.1 – Logan Aquatic Center Site Drawing
	 7.2.1 – Logan Community Recreation Center Site Drawing
	 7.2.1 – Logan River Club House Site Drawing
	 7.2.1 – Logan Parks and Recreation Department Americans with Disabilities Act (ADA) Facility-Site Access Audit and Transition Plan
	Visitor Comments:

	7.3 - Defense Against Encroachment Procedures
	Agency Evidence of Compliance:
	Utah State code grants municipalities the power to regulate the use of parks and public grounds to prevent encroachment. Land that is purchased for Park and Recreation future development is managed to protect against encroachment and environmental iss...
	 7.3 – Utah Municipal Code Title 10 Chapter 8 Section 11—Encroachments
	 7.3 – Logan Municipal Code 8.38.020—Sanitation, Litter, Junked Vehicles, Illegal Disposal, Owner Responsibilities
	 7.3 – Logan Municipal Code 2.48.060—Lease of Public Property
	 7.3 – Policies and Procedures DOM 7—Encroachments
	Visitor Comments:

	7.4 - Disposal of Lands Procedures
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department adheres to the Logan Municipal Code regarding the disposal of park and recreation land.
	 7.4 – Logan Municipal Code 2.46.050—Disposition of Real Property
	 7.4 – Logan Municipal Code 2.48.040—Sale of Property
	 7.4 – Logan Municipal Code 2.48.060—Lease of Public Property
	Visitor Comments:
	Agency Evidence of Compliance:
	 7.5 – Logan Parks and Recreation Department Maintenance and Operations Management Plans (Aquatic Center), (Cemetery), (Golf Maintenance), (Golf Pro Shop), (Logan Community Recreation Center), (Parks)
	 7.5 – 2019 Parks Matrix
	 7.5 – Park Classifications-Definitions
	 7.5 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	7.5.1 - Facility Legal Requirements
	Agency Evidence of Compliance:
	 7.5.1 – Facility Legal Requirements Matrix
	 7.5.1 – Logan Aquatic Center Boiler Inspection (06-12-17)
	 7.5.1 – Logan Aquatic Center Chemical Log (07-24-18)
	 7.5.1 – Logan Aquatic Center Fire Inspection (06-13-18)
	 7.5.1 – Logan River Golf Course Fire Inspections (10-11-16), (06-04-18)
	 7.5.1 – Logan River Golf Course Backflow Assembly Test Report No. Fire Closet (10-12-18)
	 7.5.1 – Culinary Water Test Investigative BAC-T Samples
	 7.5.1 – Logan Community Recreation Center Fire Sprinkler Inspection (08-09-16)
	 7.5.1 – Logan Community Recreation Center Fire Inspection Report (10-27-16)
	 7.5.1 – Logan Community Recreation Center Spa Inspection (12-13-18)
	 7.5.1 – Logan City Pool and Spa Operating Permits
	 7.5.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	7.5.2 - Preventative Maintenance Plan
	Agency Evidence of Compliance:
	 7.5.2 – Logan City Parks and Recreation Department Preventative Maintenance Plan
	 7.5.2 – Division Inspection Reports for Logan Aquatic Center, Cemetery, Logan River Golf Course Pro Shop, Logan River Golf Course Maintenance, Parks, and the Logan Community Recreation Center (09-15), (06-16), (04-17)
	Visitor Comments:

	7.6 - Fleet Management Plan
	Agency Evidence of Compliance:
	 7.6 – City of Logan Fleet Management Plan
	 7.6 – City of Logan Fleet Work Order
	 7.6 – City of Logan Vehicle Checklist
	 7.6 – Parks and Recreation Rolling Stock-Replacement Schedule
	 7.6 – Department Vehicle Maintenance Analysis
	Visitor Comments:

	7.7 - Agency-Owned Equipment, Materials, Tools, and Supplies Policies and
	Agency Evidence of Compliance:
	 7.7 – Policies and Procedures PRM 7—City Owned Equipment
	 7.7 – Training Rosters (Defensive Driving 01-16-16), (Mower Safety 01-26-17), (Pre-trip Inspections 01-26-17), (Circle of Safety & PPE 01-30-18), (Forklift Refresher 02-06-18)
	 7.7 – Rolling Stock Schedule
	Visitor Comments:

	7.7.1 - Building Plans and Specifications
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department operates and maintains three facilities. The Department has site plans, drawings, building plans, and maintenance schedules for the following:
	 Logan Community Recreation Facility (Recreation Center Fire Alarm Station Map) (Recreation Center Preventative Maintenance List)
	 Logan Aquatic Center (Logan Aquatic Center Plans)
	 Logan River Golf Course (Logan River Golf Course Building Drawing and
	 Site Plan)
	 7.7.1 – Logan Community Recreation Center Site Plan
	 7.7.1 – Logan Community Recreation Center Fire Alarm Station Map
	 7.7.1 – Recreation Center Preventative Maintenance Schedule
	 7.7.1 – Logan Aquatic Center Building Plans
	 7.7.1 – Logan River Golf Course Building Drawing
	 7.7.1 – Logan River Golf Course Site Plan
	Visitor Comments:

	7.7.2 – Land and Lease Records
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department has records on file of all lands owned and property leased by or for the Department. The records include all information to support necessary legal requirements.
	All property records are available at the Cache County Recorders office or online using Cache Online Records Express (CORE).
	 7.7.2 – Cache Online Records Express (CORE)
	 7.7.2 – Sampling of Logan Parks and Recreation Department land records
	 Cemetery Deed, Cemetery Parcel Aerial Photo
	 Logan Aquatic Center Deeds, Logan Aquatic Center Parcel Aerial Photo
	 Merlin Olsen Central Park Deeds, Merlin Olsen Central Park Parcel Aerial Photo
	 Don Reese Park Deed, Don Reese Park Parcel Aerial Photo
	 Willow West Park Deeds, Willow West Park Parcel Aerial Photo
	Visitor Comments:

	7.8 - Environmental Sustainability Policy and Program
	Agency Evidence of Compliance:
	 7.8 – Environmental Sustainability Plan
	 7.8 – Policies and Procedures PRM 13—Environmental Sustainability
	 7.8 – Policies and Procedures PRM 14—Water Conservation
	 7.8 – Policies and Procedures PRM 15—Air Quality
	 7.8 – Maintenance and Operations Management Standards (Parks), (Golf Maintenance)
	 7.8 – Stewart Nature Park Volunteer Planting
	Visitor Comments:

	7.9 Natural Resource Management Plans and Procedures
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department manages many Community Parks, Neighborhood Parks, Mini Parks, Pocket Parks, Special Use Facilities, Natural Resource Areas, Greenways, and Open Space. The goal of the Natural Resource Management Plan i...
	The Natural Resource Management Plan is comprised of goals, objectives, resource assessment, and management recommendations which includes partnering with diverse groups to engage and educate residents and staff about their roll in natural resource st...
	 7.9 – Logan Parks and Recreation Department Natural Resource Management Plan
	 7.9 – Bear River Celebration and Free Fishing Day
	 7.9 – Logan River Restoration Demonstration Projects
	 7.9 – Denzil Stewart Nature Park River Bank Stabilization Demonstration Project Information
	 7.9 – Logan River Restoration Conservation Action Plan
	 7.9 – Policies and Procedures DOM 19—Natural Resource Management and Environmental Stewardship
	Visitor Comments:

	7.9.1 - Recycling and/or Zero Waste Plan
	Agency Evidence of Compliance:
	 7.9.1 – City of Logan Recycling Plan-Integrated by the Logan Parks and Recreation Department
	 7.9.1 – Recyclables 2000–2016
	 7.9.1 – Logan Community Recreation Center Recycling Locations
	 7.9.1 – Custodial Schedule (AM Check List), (Midday Check List), (Night Check List)
	 7.9.1 – Recycling Plan Review—Staff Meeting Minutes (03-27-19)
	 7.9.1 – 2019 Recycling Schedule
	 7.9.1 – Logan City Environmental Department Green Waste & Recycling Drop-Site Centers
	 7.9.1 – Cache County Curbside Collection Services Recycling with Public Glass Drop Sites
	 7.9.1 – 2018 Treecycling Locations
	 7.9.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	7.10 - Maintenance Personnel Assignment Procedures
	Agency Evidence of Compliance:
	Employees are selected, trained, and assigned by supervisory staff to a primary function, but all employees are responsible for reporting facility repairs and maintenance as needed.
	 7.10 – Department Organizational Chart
	 7.10 – Grounds Maintenance Worker Job Description (Parks and Golf Course)
	 7.10 – Custodian Job Description (Logan Aquatic Center and Logan Community Recreation Center)
	 7.10 – Equipment Operator Job Description
	 7.10 – Golf Course Mechanic Job Description
	 7.10 – Laborer III Position Announcement
	 7.10 – Laborer IV Position Announcement
	Visitor Comments:

	7.11 - Capital Asset Depreciation and Replacement Schedule
	Agency Evidence of Compliance:
	The City of Logan has an established replacement schedule for all buildings, improvements, equipment, and infrastructure. The Senior Accountant in the Finance Department tracks the cost, accumulated depreciation, book value, and year-to-date depreciat...
	 7.11 – Depreciation Schedule (p.38 & 39)
	 7.11 – Department Fixed Assets
	 7.11 – Rolling Stock Schedule
	Visitor Comments:
	Provide clarification for all unmet fundamental standards:
	NOTE: Standards marked with a star () are fundamental standards, and are required of all agencies seeking accreditation.
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department uses prevailing laws, ordinances, and codes to help guide Department management and public conduct. The City of Logan Police Department has legally mandated powers and jurisdictional authority over pub...
	Codes, laws, and ordinances are posted in facilities where applicable and readily available to the public through the City website, Department Leisure Guide, social media posts, and new releases to the local media.
	 8.1 – Logan Municipal Code 2.08.030—Purchase, Sale, Transfer, Lease or Encumbrance of any Real Estate
	 8.1 – Logan Municipal Code 3.36—Impact Fee Policies and Procedures
	 8.1 – Logan Municipal Code 6.04.090—Animal Waste; Removal Required
	 8.1 – Logan Municipal Code 8.32—Control the Storage, Collection and Disposal of Refuse
	 8.1 – Logan Municipal Code 12.12.030—City Forestry Advisory Board Members
	 8.1 – Logan Municipal Code 12.24.040—Logan City Skate Park, Tobacco and Smoke Free Zone
	 8.1 – Logan Municipal Code 15.20—Property Maintenance
	 8.1 – Facility Signage (Logan Aquatic Center), (Logan River Trail), (Rendezvous Dog Park)
	 8.1 – Online Logan Municipal Code
	 8.1 – Department Website Home Page
	 8.1 – Leisure Guide (Parks System), (Skate Park), (Logan Aquatic Center)
	 8.1 – Social Media Post
	 8.1 – News Release—Logan City Park System Reminder (2016), (2018)
	 8.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:

	8.1.1 - Staff Liaison to Law Enforcement Officers
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department officially designates the Department Director as the liaison to the Logan City Police Department by policy.
	 8.1.1 – Policies and Procedures RM 25—Safety and Security Authority
	Visitor Comments:
	Agency Evidence of Compliance:
	The City of Logan Police Department has legally mandated powers and jurisdictional authority over public safety and law enforcement within the City of Logan Parks and Recreation Department areas and facilities.
	 8.2 – Logan Municipal Code 2.02.100 Function of the Department of Police
	 8.2 – Logan Municipal Code 2.24.020 Chief of Police Duties
	 8.2 – Logan Municipal Code 2.24.030 Police Officers Powers and Duties
	 8.2 – Legally Mandated Powers and Jurisdictional Authority over Public Safety and Law Enforcement in Department Facilities Memo
	Visitor Comments:

	8.3 - Law Enforcement Officer Training
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department utilizes the City of Logan Police Department for all law enforcement functions. All law enforcement officers training is at the discretion of the Chief of Police.
	 8.3 – City of Logan Police Department Annual Report 2017
	Visitor Comments:

	8.4 - Public Information on Laws, Ordinances, Rules, Regulations, and
	Agency Evidence of Compliance:
	 8.4 – Policies and Procedures RM 25—Safety and Security Authority
	 8.4 – Logan Parks and Recreation Department Website
	 8.4 – Leisure Guide Spring and Summer 2019
	 8.4 – Leisure Guide Parks System Rules and Information
	 8.4 – News Releases (Friendly Reminder for Dog Owners Utilizing the Logan City Urban Trail System), (Reminder For Bonneville Shoreline Trail Users), (No Bikes or Unleashed Dogs on the Highline Trail)
	 8.4 – Adult Program/Team Sport Registration Sheet
	 8.4 – Youth Sports/Program Registration Form
	 8.4 – Logan Youth Baseball Registration Form
	 8.4 – Logan Community Recreation Center Facility Rental Information Form
	 8.4 – Logan Community Recreation Center Pass Application and Agreement
	 8.4 – Logan Community Recreation Center Renewal Agreement
	 8.4 – Logan Aquatic Center Rental Contract Application and Agreement
	 8.4 – Park Reservation Form
	 8.4 – Park Playground Signage
	 8.4 – Logan Skate Park Signage
	 8.4 – Special Event Application
	Visitor Comments:

	8.4.1 - In-Service Training for Staff on Public Safety and Law Enforcement
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department staff receives training from the Logan City Police Department and the Legal Department on a variety of public safety and law enforcement topics.
	 8.4.1 – Policies and Procedures RM 25—Safety and Security Authority
	 8.4.1 – Defensive Driving (01-27-15), (01-19-16), (02-28-17), (01-16-18)
	 8.4.1 – Handling Evidentiary Items (02-03-15)
	 8.4.1 – Handling Disruptive Behavior (01-26-16)
	 8.4.1 – CPR/First Aid (01-05-16), (01-25-18)
	 8.4.1 – Active Shooter/Threats (01-05-17), (02-20-18)
	Visitor Comments:

	8.4.2 - Handling of Disruptive Behavior Procedures
	Agency Evidence of Compliance:
	Department staff receives training addressing proper procedures on handling disruptive behaviors.
	 8.4.2 – Policies and Procedures DOM 8—Handling Disruptive Behavior
	 8.4.2 – Training Rosters (02-03-15), (01-26-16), (01-05-17), (02-20-18)
	 8.4.2 – After School Club Behavioral Curriculum
	 8.4.2 – After School Club Love and Logic Training Rosters (2015), (2016)
	Visitor Comments:

	8.4.3 - Traffic Control, Parking Plans, and Crowd Control
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department hosts two large scale events each year. According to Department policy, the representative from the City of Logan Police Department participates as a member of the planning committee and is responsible...
	 8.4.3 – Policies and Procedures DOM 5—Traffic Control and Street Closures
	 8.4.3 – Freedom Fire Planning Committee Roster
	 8.4.3 – Freedom Fire Traffic Control Plan
	 8.4.3 – Pioneer Day Celebration Planning Committee Roster
	 8.4.3 – Pioneer Day Celebration Parade Traffic Control Plan
	 8.4.3 – Pioneer Day Road Closures
	Visitor Comments:

	8.4.4 - Handling of Evidentiary Items Procedures
	Agency Evidence of Compliance:
	 8.4.4 – Policies and Procedures RM 26—Handling Evidentiary Items
	 8.4.4 – Training Rosters (02-03-15), (01-26-16)
	Visitor Comments:
	Agency Evidence of Compliance:
	 8.5 – Logan Aquatic Center General Security Plan
	 8.5 – Logan Cemetery General Security Plan
	 8.5 – Logan Community Recreation Center General Security Plan
	 8.5 – Logan River Golf Course General Security Plans (Clubhouse–Pro Shop), (Maintenance)
	 8.5 – Logan Parks System General Security Plan
	 8.5 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	8.6 - Emergency Management Planning
	Agency Evidence of Compliance:
	The City of Logan is a participating jurisdiction in the Bear River Region Pre-Disaster Mitigation Plan.
	Emergency Management and Disaster Preparation websites are accessible to City employees and the public.
	Logan City maintains an Emergency Operations Center (EOC) which allows for interdepartmental collaboration and coordination of activities in times of disaster. Logan city partners with Cache County and other surrounding cities to prepare for, respond ...
	The City of Logan Public Information Officers communications team participates in county-wide emergency operations table top exercises annually.
	The Logan Community Recreation Center is a designated American Red Cross public sheltering facility.
	 8.6 – Bear River Region Pre-Disaster Mitigation Plan (Resolution 15-51)
	 8.6 – Emergency Management Website
	 8.6 – Emergency Management Disaster Preparation Website
	 8.6 – Three Year Emergency Operations Center Training and Exercise Plan
	 8.6 – Emergency Operations Center Personnel Assignment List
	 8.6 – City of Logan Disaster Coordination
	Visitor Comments:

	8.6.1 - In-Service Training for Staff on General Security and Emergency
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department provides in-service training to staff in areas of security and emergency management through various general and area-specific trainings.
	 8.6.1 – Active Threats Training (01-26-16), (01-05-17), (02-20-18)
	 8.6.1 – Fire Extinguishers (04-15-17), (01-23-18), (02-19-19)
	 8.6.1 – Staff Meeting (09-05-18), (09-19-18), (02-27-19)
	 8.6.1 – Front Desk Staff Meeting (03-18), (11-18), (02-19)
	Visitor Comments:

	8.6.2 - Emergency Risk Communications Plan
	Agency Evidence of Compliance:
	The City of Logan Communications Plan recognizes the importance of having individuals who are trusted Public Information Officers (PIO) to serve on a communications team to assist in communication with the public in times of emergency.
	The Communications Plan guiding principles include:
	 Dissemination of information to the public in a manner that is clear, concise, transparent, helpful, timely, proactive, and consistently professional
	 Utilization of a variety of targeted communication methods and strategies
	The City of Logan Parks and Recreation Department has a designated representative on the communications team. This group is trained to act as PIO’s for the City in emergency situations.
	 8.6.2 – City of Logan Communications Plan
	 8.6.2 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:

	8.6.3 - Care and Shelter Procedures
	Agency Evidence of Compliance:
	 8.6.3 – Emergency Operations Center (EOC) Operational Procedures (EOC Emergency Support Function Assignments), (Information Coordination), (EOC Key Phone Numbers)
	Visitor Comments:
	Provide clarification for all unmet fundamental standards:

	9.1 - Risk Management Policy
	Agency Evidence of Compliance:
	 9.1 – Risk Management Policy Approval
	 9.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:
	Agency Evidence of Compliance:
	 9.1.1 – Logan Parks and Recreation Department Risk Management Plan and Procedures
	 9.1.1 – Logan Parks and Recreation Department Agency Review Schedule
	 9.1.1 – Logan Parks and Recreation Department Agency Adoption or Approval Schedule
	Visitor Comments:

	9.1.2 - Accident and Incident Report Procedures
	Agency Evidence of Compliance:
	 9.1.2 – Policies and Procedures RM 1—Accident/Incident Reporting for Employees
	 9.1.2 – Policies and Procedures RM 2—Incident-Injuries for Non-Employees
	 9.1.2 – First Report of Accident/Injury and Claim Form (Employee)
	 9.1.2 – Accident/Incident Report Form
	 9.1.2 – Vehicle Accident Report Form
	 9.1.2 – Accident Reporting Packet
	 9.1.2 – Safety Committee Meeting Agenda and Minutes (06-10-15), (10-12-16), (04-12-17)
	 9.1.2 – Safety Committee Review Form
	Visitor Comments:

	9.1.3 - Personnel Involvement and Training
	Agency Evidence of Compliance:


	The City of Logan Parks and Recreation Department Safety Committee includes full-time employees from all levels of the Department in a risk management function.
	The Committee is comprised of employee representatives from each Division within the Department. They work to identify safety issues, develop solutions, review accident and incident reports, and submit facility inspection records monthly.
	Employees throughout the Department are encouraged to help identify workplace hazards, make recommendations to control and eliminate hazards and unsafe work practices, and attend annual safety trainings.
	Members of the Committee take turns presenting safety training ideas at each committee meeting.
	 9.1.3 – Safety Committee Bylaws
	 9.1.3 – Safety Committee Meeting Agenda, Minutes, and Safety Presentations (06-10-15), (10-12-16), (04-12-17)
	 9.1.3 – Training Schedule
	 9.1.3 – Training Schedule Rosters (Hazard Communications Safety Training Roster (01-29-19), (Fire Extinguishers Safety Training Roster (02-19-19), (Machine Guarding Safety Training Roster (03-05-19)
	Visitor Comments:

	The safety committee’s bylaws note the training needed for a committee member to successfully fulfill their committee responsibilities, such as hazard identification. Also provided as evidence for this standard, was the 2019 safety training schedule. ...
	9.2 - Risk Manager
	Agency Evidence of Compliance:
	 9.2 – Risk Manager Job Description
	 9.2 – Parks and Recreation Director Job Description
	 9.2 – Department Organizational Chart
	Visitor Comments:
	Logan Parks and Recreation provided the City of Logan’s risk manager job description.  As stated in the evidence provided, the risk manager is responsible for planning, coordinating, and implementing a comprehensive safety and risk management program.

	9.3 - ADA Compliance and Face-to-Face Resolution
	Agency Evidence of Compliance:
	Logan City Parks and Recreation Department Americans with Disabilities Act (ADA) Facility-Site Access Audit and Transition Plan includes a Department Parks, Trails, and Recreation Facilities ADA Complaint Form procedure available to the public and sta...
	 9.3 – Logan Parks and Recreation Department Parks, Trails, and Recreation Facilities ADA Complaint Reporting Procedure and Form
	Visitor Comments:
	To illustrate successfully meeting the expectations of this standard, Logan Parks and Recreation provided the Logan Parks and Recreation Parks, Trails and Recreation Facilities ADA Complaint Reporting Procedure and Form. The procedure requests that co...
	Provide clarification for all unmet fundamental standards: N/A
	Agency Evidence of Compliance:
	Visitor Comments:
	Logan Parks and Recreation has provided a description of how they evaluate programs and services, which includes regular program evaluations and an annual Department Citizen Satisfaction Survey that incorporates questions of citizen satisfaction with ...

	10.1.1 - Responsibility for Evaluation
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department Management is responsible for the evaluation and research process for the Department. Program staff are responsible for conducting program evaluations and submitting them to the Division Manager for an...
	 10.1.1 – Parks and Recreation Director Job Description
	 10.1.1 – Parks Superintendent Job Description
	 10.1.1 – Recreation Manager Job Description
	 10.1.1 – Head Golf Professional Job Description
	 10.1.1 – Golf Course Superintendent Job Description
	 10.1.1 – Department Information Representative Job Description
	Visitor Comments:
	Logan Parks and Recreation has provided job descriptions of their Director of Parks and Recreation and the Department Information Representative that include evaluation as park of their assigned tasks.  In addition, job descriptions for the Parks Supe...

	10.1.2 - Staff Training on how to Evaluate Programs, Services, and Facilities
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department utilizes evaluation training through National Recreation and Park Association (NRPA) online learning.  Department Manager’s train all staff that are involved in and responsible for the evaluation of De...
	Visitor Comments:
	Logan Parks and Recreation has provided rosters, training dates, and content for 3 trainings concerning evaluation methods and performance measurement (two were provided on-site).

	10.2 - Outcomes Assessment
	Agency Evidence of Compliance:
	Visitor Comments:
	Logan Parks and Recreation has provided examples of program evaluation results and analysis to measure the performance of those programs. In addition, the Department’s annual community survey provides some outcomes to measure citizen satisfaction and ...

	10.3 - Performance Measurement
	Agency Evidence of Compliance:
	The City of Logan Parks and Recreation Department has procedures for tracking and monitoring data trends and measuring performance against targets linked to achievement of goals and objectives. The staff utilizes a demand analysis examining citizen’s ...
	Examples of evaluation and analysis tools and how data is used (no one item is all inclusive):
	 Demand Analysis was conducted by Logan City in 2015 and results were used to          determine growing trends (i.e.: rise in pickleball participation) and citizen input (i.e.: Citizen Satisfaction Survey)
	 A Parks and Recreation Department Satisfaction Survey is conducted every 12 to 18    months; public input is evaluated and addressed by staff when appropriate (i.e.: high demand for indoor pickleball availability identified. Staff bought indoor port...
	 The Community Inventory Matrix is updated annually; data is used to determine community needs
	 Evaluations are done upon completion of Department programs/activities/events; data is used to determine future program needs and areas of improvement (i.e.: parent feedback indicated length of indoor soccer games was too long. Time was lessened by ...
	 Participation Records are kept tracking program numbers in so that the highest demand programs are supported (i.e.:  Jr. Jazz basketball program continues to have high participation so program is supported through supplying necessary staff and incre...
	 Recreation Manager’s yearly evaluation provides goal targets to be met throughout the      year (i.e.: goal to reduce employee accidents at Logan Aquatic Center Incident/Accident reports reduced dramatically during the summer season)
	 Budget reports are tracked for facilities and programs to manage spending and revenue (i.e.: Youth Baseball over budget, got sponsors for uniform costs the following year)
	 10.3 – Demand Analysis
	 10.3 – Trend Analysis Structure
	 10.3 – Department Citizen Satisfaction Survey Results
	 10.3 – Community Inventory of Recreation Facilities, Programs, and Services Matrix
	 10.3 – Program Evaluation Results (Co-ed Volleyball 2016), (Two Pitch Softball 2017), (Flag Football 2018)
	 10.3 – Program Evaluation Analysis (Co-ed Volleyball 2016), (Indoor Soccer 2017), (Flag Football 2018)
	 10.3 – Participation Records (Logan Aquatic Center Participation Count 2017), (Recreation Programs Fiscal Participation Report 2016), (Recreation Programs Fiscal Participation Report 2017)
	 10.3 – Recreation Division Manager Performance Review
	 10.3 – Budget Reports (Revenue vs Expense Report Youth Baseball 2016), (Revenue vs Expense Report Little Hitter-Tee Ball 2017), (Revenue vs Expense Report Youth Flag Football 2018), (Department Scorecard 2016), (Department Scorecard 2017), (Departme...
	Visitor Comments:
	On-site, Logan Parks and Recreation provided a performance measurement report, which shows annual performance trends for the top priorities related to the Departments strategies and goals, include actual to budgeted financial results for each division...

	10.3.1 - Level of Service Standards
	Agency Evidence of Compliance:
	 10.3.1 – Comprehensive Parks, Trails, Recreation, and Open Space Plan
	Visitor Comments:
	On-site, the Parks and Recreation Department provided a copy of their Level of Service standards that were included in a study of Impact Fees Culinary Water, Wastewater, Storm Water, Transportation, Power, Fire, and Parks and Recreation for Logan City...

	10.4 - Needs Assessment
	Agency Evidence of Compliance:
	 10.4 – Department Citizens Satisfaction Survey (2014 Fall-Winter 2015 Results), (2017-2018 Results)
	 10.4 – 2017-2018 Walking Survey Results
	 10.4 – Parks, Recreation, Trails and Open Space Comprehensive Plan Supply-Demand Analysis (Needs Index)
	 10.4 – Parks and Recreation Advisory Board Bylaws
	 10.4 – Parks and Recreation Advisory Board Meeting (03-15-18)
	 10.4 – Agency Relationships-Liaison Roles Matrix
	 10.4 – Program Evaluation Form Needs Assessment  (Fall Indoor Co-Rec Soccer Analysis 2017), (Indoor Co-Rec Soccer Spring), (Indoor Co-Rec Soccer Fall)
	 10.4 – Department Survey Needs Assessment (2017-2018 Question 6), (Pickle Online Registration), (Tackle Football Registration Mailer)
	 10.4 – Community Public Input Meetings (Wilson Neighborhood Council Meeting-Proposed Dog Parks), (Dogs in Parks), (Dog Friendly Parks)
	 10.4 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	On-site, Logan Parks and Recreation provided a full copy of their Parks, Recreation, Trails, and Open Space Comprehensive Plan. Within this plan, the “Demand Analysis” section included information about the assessment the organization undertook to col...

	10.5 - Program and Service Statistics
	Agency Evidence of Compliance:
	 10.5 – Citizen Satisfaction Survey Results 2017-2018
	 10.5 – Budget Revenue Reports (10-17), (11-17), (12-17)
	 10.5 – Customer Database Comparisons Age Demographics
	 10.5 – Scorecard (2016), (2017), (2018)
	 10.5 – Park Reservations Report 2018
	 10.5 – Recreation Division Participation Report 2016-2017
	 10.5 – Sportsman Database Jr. Jazz Demographic Analysis 2018
	 10.5 – Sportsman Database Fall Indoor Soccer League Demographic Analysis 2017
	 10.5 – Dogs in Parks Research Data
	Visitor Comments:
	Logan Parks and Recreation has provided examples of reports that include statistics about their programs and services including customer demographics, financial data, park reservation numbers and revenue, and program participation.

	10.5.1 - Recreation and Leisure Trends Analysis
	Agency Evidence of Compliance:
	 10.5.1 – Trend Analysis
	 10.5.1 – National Recreation and Park Association Magazine (Healthy Data Trends 06-01-16), (Aquatics Trends 12-01-16), (Top Trends in Parks and Recreation for 2018 02-26-18)
	 10.5.1 – Department Comprehensive Plan (Demand Analysis)
	 10.5.1 – Logan Parks and Recreation Department Citizen Survey Results 2017-2018
	 10.5.1 – City of Logan Parks and Recreation Department 2019 Goals
	 10.5.1 – Active Senior Adults Highlight
	 10.5.1 – Introduction to Pickleball for Active Senior Adults
	 10.5.1 – Adult Pickleball Tournaments
	 10.5.1 – Adult Program Racquetball Tournament
	 10.5.1 – Logan Community Recreation Center Admissions Age Demographic Graph
	 10.5.1 – Youth Programs Age Demographic Graph
	 10.5.1 – Logan Parks and Recreation Department Agency Review Schedule
	Visitor Comments:
	Logan Parks and Recreation has provided a diagram that described their process for analyzing trends from participant surveys and other external sources. A brief analysis of current trends was incorporated into their 2015 master plan’s Demand Analysis ...

	10.5.2 - Community Inventory
	Agency Evidence of Compliance:
	 10.5.2 – Logan Parks and Recreation Department Leisure Guide
	 10.5.2 – Logan Parks and Recreation Department Parks Brochure
	 10.5.2 – Cache County Schools
	 10.5.2 – Logan City Schools
	 10.5.2 – Cache County Trails & Parks Viewer
	 10.5.2 – Community Inventory of Recreation Facilities, Programs, and Services
	 10.5.2 – Cache Valley's Guide to Physical Activity & Nutrition
	Visitor Comments:
	Logan Parks and Recreation has provided an inventory of their park and recreation facilities which is printed and shared with the public in their bi-annual Leisure Guide and is updated as new parks, facilities, and amenities are added. A community inv...

	10.5.3 – Park Metrics
	Agency Evidence of Compliance:
	Logan Parks and Recreation Department participates in NRPA’s National Park Metrics database on an annual basis.
	 10.5.3 – 2017 NRPA Logan Parks and Recreation Agency Performance Report
	 10.5.3 – 2018 NRPA Logan Parks and Recreation Agency Performance Report
	 10.5.3 – 2019 NRPA Logan Parks and Recreation Agency Performance Report
	Visitor Comments:
	Logan Parks and Recreation has provided annual NRPA Park Metrics reports for the past 3 years.

	10.6 - Research Investigation
	Agency Evidence of Compliance:
	 10.6 – Adaptive Indoor Soccer
	 10.6 – Logan Grizzlies Baseball Clinic (English), (Spanish Version)
	 10.6 – Kids Fitness Club
	 10.6 – Sportsman Email Screenshot
	 10.6 – Logan Recreation Jr. Grizz Tackle Football Online Evaluation Form
	 10.6 – Babysitting Training
	 10.6 – Introduction to Pickleball for Active Senior Adults
	 10.6 – Health Seminars for Active Senior Adults
	 10.6 – Top Trends in Parks and Recreation for 2018
	 10.6 – Poop Troop Parks and Trails Clean-Up Week
	 10.6 – Public Input-Proposed Dogs in Parks-Report
	Visitor Comments:
	On-site, Logan Parks and Recreation provided a document that included a brief description of new initiatives that were undertaken in the previous 4 years – all of which included new recreation programs (2015 – Adaptive Indoor Soccer, 2016 – Baseball C...

	10.6.1 - Quality Assurance
	Agency Evidence of Compliance:
	 10.6.1 – Department Citizen Satisfaction Survey Results (2014-2015 Logan Parks and Recreation Department Citizen Survey- Individual), (2017-2018 Logan Parks and -Recreation Department Citizen Walking Survey- Individual), (2017-2018 Logan Parks and R...
	 10.6.1 – Logan Municipal Council Meeting Agenda September 2016
	 10.6.1 – Newspaper Article- City Seeks Public Input on Logan River Golf Course Management
	 10.6.1 – Newspaper Article- City Staff Presents Eight Parks for Potential Off-leash Dog Program
	 10.6.1 – Program Evaluations (Fall Two-Pitch Softball Evaluation), (Youth Co-ed Recreational Volleyball Evaluation), (Youth Flag Football Evaluation)
	 10.6.1 – Logan, Utah and Cache Valley Assessment Findings and Suggestions (Page 96 from Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 178 Logan Secret Shopper Assessment Findings and Suggestions Presentation), (Page 1...
	 10.6.1 – Pioneer Day Vendor Evaluation
	 10.6.1 – Public Participation Hillcrest Neighborhood Plan (05.03.16)
	 10.6.1 – Public Participation Woodruff Neighborhood Plan (10.09.17)
	Visitor Comments:
	Logan Parks and Recreation has provided examples of citizen surveys and program evaluations as evidence of routine monitoring of the quality of their services.  In addition, they provided excerpts of a secret shopper evaluation of the city as a whole ...
	Provide clarification for all unmet fundamental standards:
	The visitation team identified the following item(s) as being particular strengths of the agency:
	 Parks and Recreation Department staff demonstrated an ability to collaborate with each other in their Department as well as with other City departments.
	 All staff were very friendly, hospitable, and a pleasure to be around.
	 Parks and facilities observed are all in great condition and were continually observed to be well-used by the community throughout the visit.
	 The Department has several unique partnerships with local and regional groups, including the shared high school and recreation center facilities. Staff seemed to be engaged in various task forces, coalitions, and professional associations.
	 The Department has a commitment to the Parks and Recreation profession.  The Department participates in the State Association leadership program.  Logan Parks and Recreation is the only accredited agency in the State of Utah and was proud to share i...
	 The format and organization of department policies and procedures is straight-forward and presumably a good resource for staff.
	The visitation team assessed the preparedness of the agency in conducting the accreditation process (i.e., document accuracy and completeness, staff awareness, file system organization):
	 The links to the electronic documentation within the Self-Assessment worked well and were easy to access.
	 The visit logistics, including travel, lodging, and meals were all very well planned. Ample and comfortable work space was provided to the visitation team.
	 The City of Logan Parks and Recreation Department Staff had a good working knowledge of the standards and were able to respond to most questions and concerns regarding evidence and were very responsive to all requests for additional information and ...
	 In several cases, documents were sometimes provided as evidence that were not mentioned in the narrative and documentation beyond the scope of the standard or not relevant to the standard was provided.
	 Sometimes evidence provided was not complete and did not address all points required within each standard (but provided on-site in a timely manner).
	 The visitation team identified the following standard(s) as unmet:
	1.2 – Periodic Timetable for Review of Documents
	4.1.9 – Performance Evaluation
	The visitation team identified the following item(s) as areas of general concern related to the agency’s ability to maintain accreditation:
	 In multiple cases, the visitation team struggled to confirm compliance with standards because of a lack of written documentation of some processes, evaluations and reviews, or operations. For instance, little or no written documentation was availabl...
	 Lack of documentation of consistent adherence to the review schedule, such as the notes of discussion that took place during the reviews, the changes, additions, or subtractions recommended through the reviews, or the documentation of results of the...
	 Policies and procedures developed, maintained, and performed outside of the Parks and Recreation Department (e.g., by Human Resources, Police Department) occasionally do not follow practices that comply with CAPRA standards.
	The following standard notation(s) have been modified by the Lead and Second Reviewer, as approved by the respective visitor(s), since the original drafting of this report:




